
Hearing Assistance Units Available - see Weston Young, CAO.
Please be thoughtful and considerate of others.

Turn off your cell phones & pagers during the meeting!

AGENDA

WORCESTER COUNTY COMMISSIONERS
Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live

November 2, 2021
Item #

9:00 AM - Vote to Meet In Closed Session in Commissioners’ Meeting Room - Room 1101
Government Center, One West Market Street, Snow Hill, Maryland 

9:01 - Closed Session: Discussion regarding the hiring of a Transfer Station Attendant in Public
Works, and certain personnel matters; receiving legal advice from Counsel; and performing
administrative functions

10:00 - Call to Order, Prayer (Pastor Dale Brown), Pledge of Allegiance
10:01 - Report on Closed Session; Review and Approval of Minutes of the October 5, 2021 Meeting
10:05 - Commendation for Years of Service for Ken Whited, Proclamation for American Education Week,
Commendations for SkillsUSA National Championships, Proclamation for National Adoption Month, and
Commendation for William and Patricia McDermott 1
10:15 - Chief Administrative Officer: Consent Agenda 

(Housing Rehab Program Bid Request, Adolescent Clubhouse Bid Request, 911 Board Projects, Next Gen 911
Authorization, FY21 Emergency Management Performance Grants) 2-9
10:20 - Chief Administrative Officer: Administrative Matters 

(FY23 Board of Education CIP Presentation, FY23 County CIP Presentation and Public Hearing Request, Assignment of
FY21 Fund Balance, Housing Rehab Program Inspections Fee Increase Request, Newark Spray Irrigation Engineering Modification, River
Run Turnover Documents, CY22 Vehicle Bid Recommendation, CY22 Paving Bid Protest, Upcoming Board Appointments, Fire/EMS
Request for Paid Response, Update on Enhanced EMS Funding) 10-18, 20-21
10:30 - Public Hearing on Disposal of Surplus of Real Estate - 0.08848± acre parcel located in the Town of

Berlin 19
10:45 -  
11:00 -
12:00 - Questions from the Press; County Commissioner’s Remarks

Lunch

1:00 PM - Chief Administrative Officer: Administrative Matters (If Necessary) 10-18, 20-21

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING



 

 1 Open Session – October 19, 2021 
 

Minutes of the County Commissioners of Worcester County, Maryland 
 

October 19, 2021 
 
Joseph M. Mitrecic, President 
Theodore J. Elder, Vice President 
Anthony W. Bertino, Jr. 
Madison J. Bunting, Jr. 
James C. Church 
Joshua C. Nordstrom 
Diana Purnell 
 

Following a motion by Commissioner Purnell, seconded by Commissioner Bertino, the 
commissioners unanimously voted to meet in closed session at 9:31 a.m. in the Commissioners’ 
Meeting Room to discuss legal and personnel matters permitted under the provisions of Section 
3-305(b)(1), (3), and (7) of the General Provisions (GP) Article of the Annotated Code of 
Maryland and to perform administrative functions permitted under the provisions of Section GP 
3-104. Also present at the closed session were Chief Administrative Officer Weston Young, 
Deputy Chief Administrative Officer Joe Parker, County Attorney Roscoe Leslie, Public 
Information Officer Kim Moses, Human Resources Director Stacey Norton, and Recreation and 
Parks Director Kelly Rados. Topics discussed and actions taken included the following: rehiring 
Heather Sifford as a transfer station attendant within the Solid Waste Division of Public Works 
and certain personnel matters; considering the acquisition of real property for a public purpose; 
receiving legal advice from counsel; and performing administrative functions, including 
discussing board appointments and approving step/salary adjustments for roads workers III’s and 
IV’s to correct pay disparities. 

 
Following a motion by Commissioner Nordstrom, seconded by Commissioner Bertino, 

the commissioners unanimously voted to adjourn their closed session at 9:52 a.m. 
 
After the closed session, the commissioners reconvened in open session. Commissioner 

Mitrecic called the meeting to order, and following a morning prayer by Reverend Terry Fort of 
Whaleyville United Methodist Church and pledge of allegiance, announced the topics discussed 
during the morning closed session. 

 
The commissioners reviewed and approved the open and closed session minutes of their 

October 5, 2021 meeting as presented. 
 
The commissioners presented a proclamation recognizing October 25-29, 2021 as 

Economic Development Week to Greater Ocean City Chamber of Commerce Publications 
Manager Nancy Schwendeman, Ocean Pines Chamber of Commerce President and CEO Kerrie 
Bunting, Worcester County Economic Development Director Melanie Pursel and others. The 
commissioners highlighted the County’s membership with the Maryland Economic Development 
Association (MEDA) and partnerships with the area chambers of commerce to bring jobs and 
capital and to promote economic development as an investment in the region and throughout all 
of Maryland. 
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The commissioners presented commendations recognizing the 2021 Volunteer Spirit of 

Worcester County awards recipients. James Meckley, Robin Tomaselli, and Sandra and Bill 
Venable were recognized in the Individual Spirit category. Shonn Williams was recognized in 
the Emerging Leader category, and members of the First State Detachment Marine Corps League 
were recognized in the Group/Team Spirit category.  

 
The Commissioners met with Maryland Department of Transportation (MDOT) and local 

State Highway Administration officials to discuss County projects included in the MDOT/SHA 
FY22-FY27 Maryland Consolidated Transportation Program. State officials in attendance 
included MDOT Deputy Secretary Sean Powell, SHA Administrator Tim Smith and District #1 
Engineer Jay Meredith, Regional Aviation Director Ashish Solanki, MTA Planning and Program 
Development Director Melissa Williams, Maryland Transit Administration Support Director 
Travis Johnston, MVA Administrator Christine Nizer, and others. Mr. Powell presented an 
overview of statewide priority projects, which include $130,000 for preservation work at the 
Pocomoke State Park in Worcester County. 

SHA Administrator Tim Smith reviewed local projects, including the MD Rt. 376 
resurfacing project completed in March 2021 and U.S. Rt. 113 Service Road near MD Rt. 610, 
safety and spot improvements on MD Rt. 376 from U.S. 113 to Flower Street that is currently 
under construction, and upcoming resurfacing and rehabilitation projects at various County 
locations. He further advised that $500,000 has been allocated for a study to address safety and 
evacuation concerns on the MD Rt. 90 corridor from U.S. Rt. 50 to Ocean City. Other projects 
include funding for a study to identify potential improvements to the existing MD Rt. 589 
corridor from U.S. Rt. 50 to U.S. Rt. 113 (4.7 miles), as well as potential federal funding for 
asset management and accessibility for vulnerable users, specifically cyclists, pedestrians, and 
those traveling on scooters, to make Maryland roadways safer for everyone and to improve 
traffic flow.  

Ms. Williams reviewed Chesapeake Bay Bridge program improvements, including the 
automated lane closure system to remotely alter and monitor two-way traffic, which will be 
completed by fall 2022, electronic tolling, and an upcoming mobile app. Mr. Johnston advised 
that MTA is drafting a 50-year plan for transit in Maryland and is providing FY22 operating and 
capital grants of $5 million for Shore Transit and $3.8 million for the Ocean City transit system 
to support transit operations, as well as $8 million in federal relief funds for Shore Transit and 
$6.8 million for the Ocean City transit system. Ms. Nizer provided an update on MVA services, 
specifically the online component which provides increased accessibility to customers, and she 
advised that the deadline to comply with federal REAL ID requirements has been extended to 
2023, though Maryland currently has 83% compliance. Mr. Solanki reviewed planned aviation 
projects, which includes $112,000 for fence improvements for wildlife mitigation at the Ocean 
City Municipal Airport. 

Commissioner Mitrecic thanked Governor Larry Hogan and MDOT officials for making 
safety improvements to MD Rt. 90 and MD Rt. 589 top priorities. 

In response to concerns raised by Commissioner Bunting Mr. Smith advised that the 
concept study proposed for MD Rt. 90 will identify traffic, environmental, and structural 
problems; however, he confirmed that the existing bridge is currently in good shape.  

Commissioner Bertino expressed concern that more development is coming on MD Rt. 
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589, yet no real funding has been allocated for improvements for this heavily congested road in 
the CIP. Mr. Smith advised that the study is a placeholder to keep this project on the radar for 
SHA. He advised that funding is not available to expand the corridor, and future funding will be 
based on land use decisions made by County and State partners.  

Senator Mary Beth Carozza recognized the importance of the State and local partnerships 
and thanked the MDOT team for their timely responses to constituent safety concerns. She then 
asked MDOT officials to keep moving forward with the County’s priority projects.  

Delegate Wayne Hartman recognized Mr. Meredith for being responsive to constituent 
needs, for realigning State priority projects to match the County’s priority projects. 

Delegate Charles Otto thanked State officials for making MD Rt. 90 a priority project, 
but urged them to continue moving forward with U.S. Rt. 50 Bridge improvements. Following 
further discussion, the commissioners thanked MDOT officials and members of the Eastern 
Shore Delegation for meeting with them. 

 
Jennifer LaMade, director of planning, quality, and core services for the Health 

Department, and other Health Department professionals presented the commissioners with an 
overview of the 2021 Community Health Assessment for Worcester County. Ms. LaMade 
advised that the data used in the 2021 assessment is pre-pandemic, as State data lags by two 
years. The 2021 assessment reflects racial and gender disparities and focuses on addressing the 
following three priorities for the next three years: mental health, teen substance abuse, and 
physical inactivity.  

Commissioner Bertino expressed concern that food insecurity has increased by 14% from 
the last survey and wondered what factors contributed to this change. In response to questions 
and concerns raised by Commissioner Bertino, Ms. LaMade advised that health officials 
conducted outreach campaigns at branch libraries, the WalMart stores, and other locations to 
reach populations that generally do not respond to computer surveys. At the request of Ms. 
LaMade, the commissioners agreed to support the Local Management Board’s efforts to develop 
a workgroup in October, which will bring together community members interested in focusing 
on addressing health equity. Following some discussion, Commissioner Mitrecic thanked health 
officials for meeting with them. 

 
Pursuant to the request of Snow Hill officials and upon a motion by Commissioner 

Nordstrom, the commissioners unanimously agreed to send a letter of support for the town’s 
application for two Community Legacy grants through the Division of Neighborhood 
Revitalization to renovate properties in the historic downtown area and to install an ADA-
compliant elevator in the former Peninsula Bank building on the Pocomoke River. 

 
The commissioners reviewed and discussed various board appointments. 
Upon a motion by Commissioner Bertino, the commissioners unanimously agreed to 

continuation of Carolyn Dryzga’s appointment as a member of the Commission on Aging Board 
through September 30, 2023. Ms. Dryzga previously resigned from the board and later asked to 
recant her resignation. 

Upon a motion by Commissioner Bertino, the commissioners unanimously agreed to 
nominate Commissioner Elder as 1st vice chair and Commissioner Nordstrom as secretary and 
Commissioners Church, Purnell, and Mitrecic as voting members of the Board of Directors of 
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the Tri-County Council (TCC) for the Lower Eastern Shore of Maryland. 
 
Pursuant to the request of Fire Marshal Jeff McMahon and upon a motion by 

Commissioner Bertino, the commissioners unanimously approved an over-expenditure of $1,981 
within the FY21 budget to cover unforeseen vehicle maintenance costs for work performed for 
COVID-related activities in the Fire Marshal’s Office. 

 
Pursuant to the request of Public Works Director Dallas Baker and upon a motion by 

Commissioner Bunting, the commissioners unanimously accepted the low bid from Lane 
Enterprise, Inc. to include the deletion of all of the 18”–14’ metal pipe ($5,114.20), the 15”–12’ 
metal pipe ($3,418.56), 15”–10’ metal pipe ($1,899.20), and six pieces of 18”–20’ plastic pipe 
($1,986) for a total bid price of $36,460.92 to reflect available funding in the FY22 budget for 
the purchase of corrugated metal and plastic pipe to be utilized within the Roads Division of 
Public Works. In response to concerns raised by Commissioners Bertino and Nordstrom, Mr. 
Baker stated that the revised bid should be adequate to meet the immediate needs of the 
department, and he will work to identify additional funds within his budget to purchase the 
remaining pipe in the future. 

 
Pursuant to the request of Mr. Baker and upon a motion by Commissioner Bunting, the 

commissioners unanimously accepted the local bid from Chesapeake Paving & Sealing, Inc. of 
Salisbury, Maryland for County-wide blacktop surfacing of approximately 13.20 miles (69,706 
feet) of County roadway at a fixed price of $73.50 per ton of bituminous concrete – minus the 
deletion of John Walter Smith Park Road for 476 tons and Sirman Drive for 188 tons – for a total 
estimated cost of $998,644.50, with funds of $1 million designated in the FY21 budget for this 
purpose. 

 
Pursuant to the recommendation of Mr. Baker and the Ocean Pines Advisory Board, the 

commissioners unanimously agreed to amend Resolution No. 21-15, a resolution on board 
member expense compensation, to add the five water and wastewater advisory boards to the list 
of boards whose members are to be compensated at a rate of $100 per meeting if they attend. In 
response to questions by Commissioner Elder, Mr. Baker advised that the boards typically meet 
quarterly and are struggling to attract members. 

 
Pursuant to the recommendation of Mr. Baker and upon a motion by Commissioner 

Bunting, the commissioners unanimously accepted the proposal from George, Miles and Buhr 
(GMB) at a cost of $40,200 to analyze the three-year flow data from all County water and 
wastewater systems in conjunction with the number of equivalent dwelling units (EDUs) and to 
evaluate system capacities to determine factors limiting full use of water and wastewater 
systems, such as effluent disposal limitations and excessive water consumption or storage 
capacity. Ultimately, GMB will establish recommendations to potentially lower and standardize 
the gallons per day (gpd) per EDU rates between the Sanitary Service Areas (SSAs) wherever 
possible.  

 
Commissioner Purnell requested Mr. Baker investigate options to divert seasonal traffic 

away from Sinepuxent and Holly Grove Roads to improve safety conditions on these roads.  
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The Commissioners met with Environmental Programs Director and Sewer Committee 
representative Bob Mitchell to review a request from Mark Cropper, representing Mitch Parker 
(owner), for the allocation of nine EDUs of sanitary sewer service from the Mystic Harbour SSA 
to serve a proposed residential planned community (RPC) of nine housing units  on a 4.84-acre 
parcel located on the northeast corner of the intersection of Stephen Decatur Highway and Snug 
Harbor and more specifically identified on Tax Map 33 as Parcel 298. The  property is currently 
zoned R-2 Suburban Residential District and is designated S-1 (designated for sewer services 
within two years) in the County Water and Sewerage Plan, though this does not guarantee any 
service or obligate the provision of services in that time frame. If this request is approved, Mr. 
Mitchell stated that the property owner will also be required to connect to public water from the 
Mystic Harbour SSA. 

Following some discussion and upon a motion by Commissioner Bunting, the 
commissioners unanimously approved Option 1, allocating nine EDUs to the property by 
utilizing nine EDUs from the infill and intensification category from Area 1 (north of the 
airport). 

In response to concerns raised by Commissioner Elder regarding the extensive damage 
caused by vandals to Furnace Town, the commissioners conceptually agreed to help fund repair 
costs that are not covered by insurance.  

The commissioners answered questions from the press, after which they adjourned to 
meet again on November 2, 2021. 
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TO: Worcester County Commissioners 

FROM: Weston Young, Chief Administrative Officer 
Candace Savage, Budget Officer 

DATE:  October 26, 2021 

RE: Assignment of FY2021 Fund Balance 

The annual audit performed by TGM Group LLC is currently underway. In order to finalize the financial 
statements, the use and assignment of fund balance must be determined, although minor adjustments could still be 
made. Our proposed designations are outlined on page 2 & 3 for review and approval. The definition of assigned 
fund balance are amounts that are designated by the Commissioners with intent to be used for a specific purpose, 
but are neither restricted nor committed unless done so by ordinance or resolution. 

The County was fortunate to end FY21 with a surplus of $16.1M in a year which began with tremendous 
uncertainty and vast unknowns because of the pandemic. It is important to point out that the surplus is primarily 
attributable to a strong labor market and the related income tax revenues as well as a better than expected Transfer 
and Recordation Tax revenues related to a robust real estate market. Taking the unusual nature of this surplus under 
consideration staff feels strongly that this represents an opportunity to invest in the future and our long-term 
financial stability.  

Within the proposed designations are funds to increase the Reserve Fund from its current level of 10% to 
12%. This represents a one-time $4.5M increase that will allow us to maintain our position with our peer rated 
counties in our sector as noted in the attached Moody’s Annual Comment report. The Reserve Fund is to be used 
for contingency and emergency situations as determined by the County Commissioners. The Reserve Fund was last 
increased in 2004 when it was increased from 7% to 10%.  

We will be available for any questions you may have. 
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Assigned fund balance:
Bank Street property waterline, restroom improvements (FY22) 50,000           
Belt Street building improvement 58,168           
Board of Education admin building (carpet/furniture FY21) 41,034           
Board of Education bus contractor contract review 500,000         
Board of Education PMS evening Program 50,000           
Board of Education PMS roof design/replacement 1,449,829      
Board of Education Building automation upgrades (PMS, SDMS) 16,400           
Board of Education HVAC replacements (PMS, SHMS, CCSS) 178,469         
Board of Education SDMS design fees (FY21) 200,000         
Board of Education SHMS/CCSS roof replacement (FY22) 103,000         
Board of Education underground storage unit (FY22) 84,000           
Board of Education Pocomoke Middle fire alarm (FY22) 139,800         
Board of Education Snow Hill Middle fire alarm (FY22) 156,000         
Broadband Project (fiber, fiber cabinet) 1,000,000      
Building HVAC automation system controls (various buildings) 350,000         
County building repairs and improvements 425,000         
Courthouse roof replacement 500,000         
Courthouse (Carpet/Flooring) 99,943           
Emergency services tower shelter a/c units + UPS Units (FY19) 120,000         
Encumbrances (FY21 unspent funds to be spent FY22) 3,199,401      
Financial Tax software/Docuware/Servers 66,089           
Fire Alarm System upgrades 120,000         
Fire Tower Building (FY20) 50,000           
Fire Training Center upgrades/expansion 100,000         
Government Center (ventilation & building repairs) 500,000         
Government Center/911 Center (HVAC upgrade/backup system) 352,117         
Harris Radio Project 366,940         
Isle of Wight building (HVAC improvements) 200,000         
Jail building improvements and repairs (cip) 542,822         
Jail UPS and kitchen oven/cooktop (FY21) 44,000           
Nextgen 911 (FY20) 200,000         
North End Public Works building 450,000         
Ocean city Inlet dredging project (FY19-FY20) 601,034         
Ocean Pines Library (FY21 heating control upgrade) 80,000           
Other Post Employment Benefit transfer (FY21 reconcilation) 2,500,000      
Outdoor Sports Field Complex 600,000         
Parking lot improvements 339,634         
Parking lot upgrades/resurfacing (annually to complete) 200,000         
Pearl Street building repairs (Tourism/Econ Dev Building) 950,000         
Pocomoke Health Dept Building upgrades 500,000         
Pocomoke Library building improvements 500,000         
Prior year surplus  (FY22 vehicles, EMS funding, operating exp) 4,325,935      
Public Safety CAD system server (FY21) 43,857           
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Public Safety logistical storage engineering/design (FY22) 200,000         
Public Works building expansion (FY22) 150,000         
Public Works generator (FY22) 200,000         
Recreation Center building (HVAC improvement) 400,000         
Recycling and Home Owner Convenience Center repairs/upgrades 300,000         
Reserve Fund transfer FY22 (July 2021 completed) 1,300,000      
Reserve Fund increase 4,500,000      
Roads Department paving projects (FY22 paving) 920,000         
Siren Study (FY22) 50,000           
Snow Hill Senior Center (HVAC + Roof) 150,000         
Snow Hill transmitter building (replacement) 400,000         
Snow Hill warehouse 250,000         
Strategic Plan - Dude solutions building Mgmt. maintenace 100,000         
States Attorney Building improvements 15,000           
Tropospheric Ducting Engineering project 100,000         
Maryland DHCD - Community Legacy Program grant match 10,000           
West Ocean City commercial harbor bulkhead (FY22) 1,500,000      
Wor-Wic Applied Technology Building (cip) 2,612,965      

Total: 35,511,437    
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U.S. PUBLIC FINANCE

ISSUER COMMENT
1 July 2021

RATING

General Obligation (or GO Related) 1

Aa2 No Outlook

Contacts

Gregory W. Lipitz +1.212.553.7782
VP-Sr Credit Officer/Manager
gregory.lipitz@moodys.com

CLIENT SERVICES

Americas 1-212-553-1653

Asia Pacific 852-3551-3077

Japan 81-3-5408-4100

EMEA 44-20-7772-5454

Worcester County, MD
Annual Comment on Worcester County

Issuer Profile
Worcester County is located in the southeastern corner of Maryland, its entire eastern
border bounded by the Atlantic Ocean. Snow Hill, the county seat, is approximately 100
miles southeast of Washington, DC. The county has a population of 51,765 and a moderate
population density of 109 people per square mile. The county's median family income is
$80,162 (1st quartile) and the April 2021 unemployment rate was 8.1% (4th quartile) 2 . The
largest industry sectors that drive the local economy are accommodation/food services, retail
trade, and real estate.

Credit Overview
Worcester County has a very good credit position. Its Aa2 rating is equal to the US counties
median of Aa2. Notable credit factors include a solid financial position, an extensive tax base
and a healthy wealth and income profile. It also reflects low debt and pension liabilities.

Finances: The financial position of the county is healthy. The cash balance as a percent of
operating revenues (26%) is under the US median. However, it increased modestly from
2016 to 2020. Furthermore, the fund balance as a percent of operating revenues (26.6%) is
below the US median but has remained stable.

Economy and Tax Base: Overall, Worcester County has an exceptionally strong economy
and tax base, which are relatively favorable when compared to its Aa2 rating position. The
full value per capita ($316,225) is materially above the US median, and rose between 2016
and 2020. Also, the total full value ($16.4 billion) exceeds other Moody's-rated counties
nationwide. Finally, the median family income equates to 103.8% of the US level.

Debt and Pensions: The debt and pension liabilities of the county are small overall and
are slightly favorable in relation to the assigned rating of Aa2. The net direct debt to full
value (0.7%) is roughly equivalent to the US median, and was flat from 2016 to 2020.
Additionally, the Moody's-adjusted net pension liability to operating revenues (0.42x)
favorably is materially below the US median.

Management and Governance: Maryland counties have an institutional framework score 3

of "Aa," which is strong. Property and income taxes, the counties major revenue sources, tend
to be stable and predictable. Counties have a high ability to raise revenues given there is no
statewide cap on property taxes, however, several counties have locally imposed property tax
caps and the income tax rate is capped at 3.2%. Operating expenditures tend to be highly
stable and predictable with minor fluctuations under 5% annually.
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Sector Trends - Maryland Counties
Although reserve levels are generally below national medians, Maryland counties will continue to benefit from strong management
practices and diverse revenue streams. Due to a three-year assessment cycle, many counties are seeing tax base growth through fiscal
2018 and 2019. The state’s top industries of government, education and health services, and professional and business services are
growing at a moderate rate, which will lead to tax base growth. Debt burdens tend to be above national medians, because counties
issue debt on behalf of school district and utility systems. Debt service payments are generally manageable, because the portion of
debt allocated to utilities is often self-supporting. Despite the state mandating that counties assume “normal costs” for teachers’
pensions, overall pension liabilities tend to be manageable. The majority of counties fund OPEB beyond the pay-go requirement.

EXHIBIT 1

Key Indicators 4 5 Worcester County

Source: Moody's Investors Service

This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the ratings tab on the issuer/entity page on
www.moodys.com for the most updated credit rating action information and rating history.
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EXHIBIT 2

Available fund balance as a percent of operating revenues increased from 2016 to 2020

Source: Issuer financial statements; Moody's Investors Service

EXHIBIT 3

Full value of the property tax base increased from 2016 to 2020

Source: Issuer financial statements; Government data sources; Offering statements; Moody's Investors Service

EXHIBIT 4

Moody's-adjusted net pension liability to operating revenues increased from 2016 to 2020

Source: Issuer financial statements; Government data sources; Offering statements; Moody's Investors Service

Endnotes
1 The rating referenced in this report is the issuer’s General Obligation (GO) rating or its highest public rating that is GO-related. A GO bond is generally

backed by the full faith and credit pledge and total taxing power of the issuer. GO-related securities include general obligation limited tax, annual
appropriation, lease revenue, non-ad valorem, and moral obligation debt. The referenced ratings reflect the government’s underlying credit quality
without regard to state guarantees, enhancement programs or bond insurance.

2 The demographic data presented, including population, population density, per capita personal income and unemployment rate are derived from the most
recently available US government databases. Population, population density and per capita personal income come from the American Community Survey
while the unemployment rate comes from the Bureau of Labor Statistics.

The largest industry sectors are derived from the Bureau of Economic Analysis. Moody’s allocated the per capita personal income data and unemployment
data for all counties in the US census into quartiles. The quartiles are ordered from strongest-to-weakest from a credit perspective: the highest per capita
personal income quartile is first quartile, and the lowest unemployment rate is first quartile.

3 The institutional framework score assesses a municipality’s legal ability to match revenues with expenditures based on its constitutionally and legislatively
conferred powers and responsibilities. See US Local Government General Obligation Debt (July 2020) methodology report for more details.

4 For definitions of the metrics in the Key Indicators Table, US Local Government General Obligation Methodology and Scorecard User Guide (July 2014) .
Metrics represented as N/A indicate the data were not available at the time of publication.

5 The medians come from our most recently published local government medians report, Medians - Tax base expansion bolsters revenue, but pensions
remain a hurdle (May 2020) which is available on Moodys.com. The medians presented here are based on the key metrics outlined in Moody’s GO
methodology and the associated scorecard.

3          1 July 2021 Worcester County, MD: Annual Comment on Worcester County

ITEM 12

12 - 6

https://www.moodys.com/researchdocumentcontentpage.aspx?docid=PBM_1230443
https://www.moodys.com/researchdocumentcontentpage.aspx?docid=PBM_PBM172001
https://www.moodys.com/researchdocumentcontentpage.aspx?docid=PBM_1221411
https://www.moodys.com/researchdocumentcontentpage.aspx?docid=PBM_1221411


MOODY'S INVESTORS SERVICE U.S. PUBLIC FINANCE

© 2021 Moody’s Corporation, Moody’s Investors Service, Inc., Moody’s Analytics, Inc. and/or their licensors and affiliates (collectively, “MOODY’S”). All rights reserved.

CREDIT RATINGS ISSUED BY MOODY'S CREDIT RATINGS AFFILIATES ARE THEIR CURRENT OPINIONS OF THE RELATIVE FUTURE CREDIT RISK OF ENTITIES, CREDIT
COMMITMENTS, OR DEBT OR DEBT-LIKE SECURITIES, AND MATERIALS, PRODUCTS, SERVICES AND INFORMATION PUBLISHED BY MOODY’S (COLLECTIVELY,
“PUBLICATIONS”) MAY INCLUDE SUCH CURRENT OPINIONS. MOODY’S DEFINES CREDIT RISK AS THE RISK THAT AN ENTITY MAY NOT MEET ITS CONTRACTUAL
FINANCIAL OBLIGATIONS AS THEY COME DUE AND ANY ESTIMATED FINANCIAL LOSS IN THE EVENT OF DEFAULT OR IMPAIRMENT. SEE APPLICABLE MOODY’S
RATING SYMBOLS AND DEFINITIONS PUBLICATION FOR INFORMATION ON THE TYPES OF CONTRACTUAL FINANCIAL OBLIGATIONS ADDRESSED BY MOODY’S
CREDIT RATINGS. CREDIT RATINGS DO NOT ADDRESS ANY OTHER RISK, INCLUDING BUT NOT LIMITED TO: LIQUIDITY RISK, MARKET VALUE RISK, OR PRICE
VOLATILITY. CREDIT RATINGS, NON-CREDIT ASSESSMENTS (“ASSESSMENTS”), AND OTHER OPINIONS INCLUDED IN MOODY’S PUBLICATIONS ARE NOT
STATEMENTS OF CURRENT OR HISTORICAL FACT. MOODY’S PUBLICATIONS MAY ALSO INCLUDE QUANTITATIVE MODEL-BASED ESTIMATES OF CREDIT RISK AND
RELATED OPINIONS OR COMMENTARY PUBLISHED BY MOODY’S ANALYTICS, INC. AND/OR ITS AFFILIATES. MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER
OPINIONS AND PUBLICATIONS DO NOT CONSTITUTE OR PROVIDE INVESTMENT OR FINANCIAL ADVICE, AND MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER
OPINIONS AND PUBLICATIONS ARE NOT AND DO NOT PROVIDE RECOMMENDATIONS TO PURCHASE, SELL, OR HOLD PARTICULAR SECURITIES. MOODY’S CREDIT
RATINGS, ASSESSMENTS, OTHER OPINIONS AND PUBLICATIONS DO NOT COMMENT ON THE SUITABILITY OF AN INVESTMENT FOR ANY PARTICULAR INVESTOR.
MOODY’S ISSUES ITS CREDIT RATINGS, ASSESSMENTS AND OTHER OPINIONS AND PUBLISHES ITS PUBLICATIONS WITH THE EXPECTATION AND UNDERSTANDING
THAT EACH INVESTOR WILL, WITH DUE CARE, MAKE ITS OWN STUDY AND EVALUATION OF EACH SECURITY THAT IS UNDER CONSIDERATION FOR PURCHASE,
HOLDING, OR SALE.

MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS, AND PUBLICATIONS ARE NOT INTENDED FOR USE BY RETAIL INVESTORS AND IT WOULD BE RECKLESS
AND INAPPROPRIATE FOR RETAIL INVESTORS TO USE MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS OR PUBLICATIONS WHEN MAKING AN INVESTMENT
DECISION. IF IN DOUBT YOU SHOULD CONTACT YOUR FINANCIAL OR OTHER PROFESSIONAL ADVISER.
ALL INFORMATION CONTAINED HEREIN IS PROTECTED BY LAW, INCLUDING BUT NOT LIMITED TO, COPYRIGHT LAW, AND NONE OF SUCH INFORMATION MAY BE COPIED
OR OTHERWISE REPRODUCED, REPACKAGED, FURTHER TRANSMITTED, TRANSFERRED, DISSEMINATED, REDISTRIBUTED OR RESOLD, OR STORED FOR SUBSEQUENT USE
FOR ANY SUCH PURPOSE, IN WHOLE OR IN PART, IN ANY FORM OR MANNER OR BY ANY MEANS WHATSOEVER, BY ANY PERSON WITHOUT MOODY’S PRIOR WRITTEN
CONSENT.
MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND PUBLICATIONS ARE NOT INTENDED FOR USE BY ANY PERSON AS A BENCHMARK AS THAT TERM IS
DEFINED FOR REGULATORY PURPOSES AND MUST NOT BE USED IN ANY WAY THAT COULD RESULT IN THEM BEING CONSIDERED A BENCHMARK.
All information contained herein is obtained by MOODY’S from sources believed by it to be accurate and reliable. Because of the possibility of human or mechanical error as well
as other factors, however, all information contained herein is provided “AS IS” without warranty of any kind. MOODY'S adopts all necessary measures so that the information it
uses in assigning a credit rating is of sufficient quality and from sources MOODY'S considers to be reliable including, when appropriate, independent third-party sources. However,
MOODY’S is not an auditor and cannot in every instance independently verify or validate information received in the rating process or in preparing its Publications.
To the extent permitted by law, MOODY’S and its directors, officers, employees, agents, representatives, licensors and suppliers disclaim liability to any person or entity for any
indirect, special, consequential, or incidental losses or damages whatsoever arising from or in connection with the information contained herein or the use of or inability to use any
such information, even if MOODY’S or any of its directors, officers, employees, agents, representatives, licensors or suppliers is advised in advance of the possibility of such losses or
damages, including but not limited to: (a) any loss of present or prospective profits or (b) any loss or damage arising where the relevant financial instrument is not the subject of a
particular credit rating assigned by MOODY’S.
To the extent permitted by law, MOODY’S and its directors, officers, employees, agents, representatives, licensors and suppliers disclaim liability for any direct or compensatory
losses or damages caused to any person or entity, including but not limited to by any negligence (but excluding fraud, willful misconduct or any other type of liability that, for the
avoidance of doubt, by law cannot be excluded) on the part of, or any contingency within or beyond the control of, MOODY’S or any of its directors, officers, employees, agents,
representatives, licensors or suppliers, arising from or in connection with the information contained herein or the use of or inability to use any such information.
NO WARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY, TIMELINESS, COMPLETENESS, MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE OF ANY CREDIT
RATING, ASSESSMENT, OTHER OPINION OR INFORMATION IS GIVEN OR MADE BY MOODY’S IN ANY FORM OR MANNER WHATSOEVER.
Moody’s Investors Service, Inc., a wholly-owned credit rating agency subsidiary of Moody’s Corporation (“MCO”), hereby discloses that most issuers of debt securities (including
corporate and municipal bonds, debentures, notes and commercial paper) and preferred stock rated by Moody’s Investors Service, Inc. have, prior to assignment of any credit rating,
agreed to pay to Moody’s Investors Service, Inc. for credit ratings opinions and services rendered by it fees ranging from $1,000 to approximately $5,000,000. MCO and Moody’s
Investors Service also maintain policies and procedures to address the independence of Moody’s Investors Service credit ratings and credit rating processes. Information regarding
certain affiliations that may exist between directors of MCO and rated entities, and between entities who hold credit ratings from Moody’s Investors Service and have also publicly
reported to the SEC an ownership interest in MCO of more than 5%, is posted annually at www.moodys.com under the heading “Investor Relations — Corporate Governance —
Director and Shareholder Affiliation Policy.”
Additional terms for Australia only: Any publication into Australia of this document is pursuant to the Australian Financial Services License of MOODY’S affiliate, Moody’s Investors
Service Pty Limited ABN 61 003 399 657AFSL 336969 and/or Moody’s Analytics Australia Pty Ltd ABN 94 105 136 972 AFSL 383569 (as applicable). This document is intended
to be provided only to “wholesale clients” within the meaning of section 761G of the Corporations Act 2001. By continuing to access this document from within Australia, you
represent to MOODY’S that you are, or are accessing the document as a representative of, a “wholesale client” and that neither you nor the entity you represent will directly or
indirectly disseminate this document or its contents to “retail clients” within the meaning of section 761G of the Corporations Act 2001. MOODY’S credit rating is an opinion as to
the creditworthiness of a debt obligation of the issuer, not on the equity securities of the issuer or any form of security that is available to retail investors.
Additional terms for Japan only: Moody's Japan K.K. (“MJKK”) is a wholly-owned credit rating agency subsidiary of Moody's Group Japan G.K., which is wholly-owned by Moody’s
Overseas Holdings Inc., a wholly-owned subsidiary of MCO. Moody’s SF Japan K.K. (“MSFJ”) is a wholly-owned credit rating agency subsidiary of MJKK. MSFJ is not a Nationally
Recognized Statistical Rating Organization (“NRSRO”). Therefore, credit ratings assigned by MSFJ are Non-NRSRO Credit Ratings. Non-NRSRO Credit Ratings are assigned by an
entity that is not a NRSRO and, consequently, the rated obligation will not qualify for certain types of treatment under U.S. laws. MJKK and MSFJ are credit rating agencies registered
with the Japan Financial Services Agency and their registration numbers are FSA Commissioner (Ratings) No. 2 and 3 respectively.
MJKK or MSFJ (as applicable) hereby disclose that most issuers of debt securities (including corporate and municipal bonds, debentures, notes and commercial paper) and preferred
stock rated by MJKK or MSFJ (as applicable) have, prior to assignment of any credit rating, agreed to pay to MJKK or MSFJ (as applicable) for credit ratings opinions and services
rendered by it fees ranging from JPY125,000 to approximately JPY550,000,000.
MJKK and MSFJ also maintain policies and procedures to address Japanese regulatory requirements.

REPORT NUMBER 1268129

4          1 July 2021 Worcester County, MD: Annual Comment on Worcester County

ITEM 12

12 - 7

http://www.moodys.com


1 

RESOLUTION NO. 21-__ 

Resolution Amending Policy on Reserve Fund 

Recitals: 

A. The County Commissioners of Worcester County has established a
Reserve Fund for contingency and emergency situations as determined by
the County Commissioners;

B. From time to time, the County Commissioners amend polices related to
the Reserve Fund; and

C. Based on recommendations from bond rating agencies and industry
practices, the County Commissioners have decided to amend its policy to
raise the Reserve Fund.

Now, Therefore, Be It Resolved by the County Commissioners of Worcester 
County, Maryland that the policies on the County’s Reserve Fud are amended as 
follows: 

1. The Reserve Fund Balance must be maintained at a minimum level equal
to 12% of the budgeted General Fund expenditures.

2. If the Reserve Fund is drawn below 12% of the budgeted General Fund
expenditures, the fund should be replenished from revenues in the General
Fund within two years to a level of 12% of the budgeted General Fund
expenditures.

3. The existence of emergency or contingency conditions for use of the funds
is determined by the County Commissioners.

And Be It Further Resolved that this Resolution shall be effective immediately 
upon its passage. 

Passed and Adopted this ______day of ____________________, 2021. 

DRAFT
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Assigned fund balance:
 Updated FY21 Proposed 

Assigned Funds FY20 Assigned Funds
 Variance /

Distribution of Surplus 
Animal Control building (new roof) 50,000                                   (50,000)                                  
Bank Street property waterline, restroom improvements (FY22) 50,000                                   50,000                                   
Bayside Road bridge 1,362,805                              (1,362,805)                             
Belt Street building improvement 58,168                                   58,168                                   -                                         
Berlin Health Department storage and parking lot 220,000                                 (220,000)                                
Berlin Library project 12,000                                   (12,000)                                  
Board of Education admin building (carpet/furniture) 41,034                                   150,000                                 (108,966)                                
Board of Education admin building (windows/renovations) 300,000                                 300,000                                 
Board of Education admin building (paving) 50,000                                   50,000                                   
Board of Education bleachers (SDHS) 100,000                                 100,000                                 
Board of Education bus contractor contract review 500,000                                 500,000                                 
Board of Education carpet (SDHS, PES) 70,000                                   70,000                                   
Board of Education energy recovery unit repairs (PHS) 175,000                                 175,000                                 
Board of Education maintenance (boom lift, custodian equipment) 110,000                                 110,000                                 
Board of Education maintenance vans 50,000                                   50,000                                   
Board of Education playground upgrades 300,000                                 300,000                                 
Board of Education PMS evening Program 50,000                                   50,000                                   -                                         
Board of Education PMS roof design/replacement 1,449,829                              1,413,359                              36,470                                   
Board of Education Building automation upgrades (PMS, SDMS) -                                         16,400                                   (16,400)                                  
Board of Education HVAC replacements (PMS, SHMS, CCSS) -                                         430,757                                 (430,757)                                
Board of Education roof repairs (BIS, SDHS, WT) 175,000                                 175,000                                 
Board of Education stadium fence (SDHS) 250,000                                 250,000                                 
Board of Education SDMS design fees (FY21) 200,000                                 283,000                                 (83,000)                                  
Board of Education SDMS partition wall 85,000                                   85,000                                   
Board of Education school security 8,716                                     (8,716)                                    
Board of Education SHMS/CCSS roof replacement (FY23) -                                         -                                         
Board of Education track repairs (PHS, SDHS) 270,000                                 270,000                                 
Board of Education underground storage unit (FY22) 84,000                                   82,000                                   2,000                                     
Board of Education Pocomoke Middle fire alarm (FY22) 139,800                                 139,800                                 -                                         
Board of Education SHHS windscreen 25,000                                   25,000                                   
Board of Education Snow Hill Middle fire alarm (FY22) 156,000                                 156,000                                 -                                         
Broadband Project (fiber, fiber cabinet) 1,000,000                              200,000                                 800,000                                 
Building HVAC automation system controls (various buildings) 200,000                                 200,000                                 -                                         
County building repairs and improvements 425,000                                 425,000                                 -                                         
Courthouse roof replacement 500,000                                 500,000                                 
Courthouse (Carpet/Flooring) 99,943                                   99,943                                   -                                         
Emergency services tower shelter a/c units + UPS Units (FY19) 120,000                                 120,000                                 -                                         
Encumbrances (FY21 unspent funds to be spent FY22) 3,199,401                              3,042,998                              156,403                                 
Financial Tax software/Docuware/Servers 66,089                                   66,089                                   -                                         
Fire Alarm System upgrades 120,000                                 120,000                                 
Fire Tower Building (FY20) 50,000                                   50,000                                   -                                         
Fire Training Center upgrades/expansion 100,000                                 100,000                                 -                                         
Food Assistance Program - BOE/nonprofits 100,000                                 (100,000)                                
Government Center (ventilation & building repairs) 500,000                                 500,000                                 -                                         
Government Center/911 Center (HVAC upgrade/backup system) 352,117                                 352,117                                 -                                         
Harris Radio Project 366,940                                 366,940                                 -                                         
Isle of Wight building (HVAC improvements) 200,000                                 200,000                                 -                                         
Jail building improvements and repairs (cip) 542,822                                 1,000,000                              (457,178)                                
Jail UPS and kitchen oven/cooktop (FY21) 44,000                                   44,000                                   -                                         
Library security camera upgrade 15,000                                   (15,000)                                  



Nextgen 911 (FY20) 200,000                                 200,000                                 -                                         
North End Public Works building 450,000                                 100,000                                 350,000                                 
Ocean city Inlet dredging project (FY19-FY20) 601,034                                 500,000                                 101,034                                 
Ocean Pines Library (FY21 heating control upgrade) 80,000                                   50,000                                   30,000                                   
Other Post Employment Benefit transfer (FY21 reconcilation) 2,100,000                              2,100,000                              
Outdoor Sports Field Complex 600,000                                 400,000                                 200,000                                 
Parking lot improvements 339,634                                 339,634                                 -                                         
Parking lot upgrades/resurfacing (annually to complete) 200,000                                 200,000                                 -                                         
Parks & Rec mower/utility cart/aerifier/turbine blower 37,050                                   (37,050)                                  
Pearl Street building repairs (Tourism/Econ Dev Building) -                                         240,500                                 (240,500)                                
Pocomoke Health Dept Building upgrades 500,000                                 500,000                                 -                                         
Pocomoke Library building improvements 500,000                                 500,000                                 -                                         
Prior year surplus  (FY22 vehicles, EMS funding, operating exp) 4,325,935                              4,325,935                              
Public Landing marina 190,000                                 (190,000)                                
Public Safety CAD system server (FY21) 43,857                                   235,000                                 (191,143)                                
Public Safety logistical storage engineering/design (FY22) 200,000                                 200,000                                 
Public Works building expansion (FY22) 150,000                                 50,000                                   100,000                                 
Public Works generator (FY22) 200,000                                 200,000                                 
Public Works parking lot paving/storage/flooring 44,412                                   (44,412)                                  
Public Works Snow Hill convenience center bulkhead 20,000                                   (20,000)                                  
Recreation Center building (HVAC improvement) 300,000                                 300,000                                 -                                         
Recycling and HOCC repairs/upgrades (previously Bishopville) 300,000                                 300,000                                 -                                         
Reserve Fund transfer FY22 (July 2021 completed) 1,300,000                              1,000,000                              300,000                                 
Reserve Fund increase 4,500,000                              4,500,000                              
Roads Department mobile vehicle lift/shop doors 152,155                                 (152,155)                                
Roads Department paving projects (FY22 paving) 857,869                                 857,869                                 
Route 50 service road 277,000                                 (277,000)                                
Siren Study (FY22) 50,000                                   50,000                                   
Snow Hill Senior Center (HVAC + Roof) 150,000                                 300,000                                 (150,000)                                
Snow Hill transmitter building (replacement) 400,000                                 400,000                                 -                                         
Snow Hill warehouse 250,000                                 250,000                                 -                                         
Strategic Plan - Dude solutions building Mgmt. maintenace 100,000                                 100,000                                 -                                         
States Attorney Building improvements 15,000                                   15,000                                   -                                         
Tropospheric Ducting Engineering project 100,000                                 100,000                                 -                                         
Maryland DHCD - Community Legacy Program grant match 10,000                                   10,000                                   -                                         
West Ocean City commercial harbor bulkhead (FY22) 1,500,000                              1,100,000                              400,000                                 
Wor-Wic Community College operating 112,120                                 (112,120)                                
Wor-Wic Applied Technology Building (cip) 2,612,965                              145,784                                 2,467,181                              

Total: 35,511,437                            19,483,747                            16,027,690                            

Change in non-spendable (prepaid expenses) 62,253                                   
Estimated surplus 16,089,943                            

Increase from Surplus % of Surplus
Reserve 4,800,000                              29.9%
OPEB (inc. 50% for BOE) 2,100,000                              13.1%
Capital/One-time Projects 596,063                                 3.7%
BOE 1,850,631                              11.5%
Wor-Wic 2,355,061                              14.7%
Prior Year Surplus 4,325,935                              27.0%

16,027,690                            



Assigned fund balance:
Bank Street property waterline, restroom improvements (FY22) 50,000           
Belt Street building improvement 58,168           
Board of Education admin building (carpet/furniture FY21) 41,034           
Board of Education admin building (paving) 50,000           
Board of Education admin building (windows/renovations) 300,000         
Board of Education bleachers (SDHS) 100,000         
Board of Education bus contractor contract review 500,000         
Board of Education carpet (SDHS, PES) 70,000           
Board of Education energy recovery unit repairs (PHS) 175,000         
Board of Education maintenance (boom lift, custodian equipment) 110,000         
Board of Education maintenance vans 50,000           
Board of Education playground upgrades 300,000         
Board of Education PMS evening Program 50,000           
Board of Education PMS roof design/replacement 1,449,829      
Board of Education Pocomoke Middle fire alarm (FY22) 139,800         
Board of Education roof repairs (BIS, SDHS, WT) 175,000         
Board of Education SDMS design fees (FY21) 200,000         
Board of Education SDMS partition wall 85,000           
Board of Education SHHS windscreen 25,000           
Board of Education Snow Hill Middle fire alarm (FY22) 156,000         
Board of Education stadium fence (SDHS) 250,000         
Board of Education track repairs (PHS, SDHS) 270,000         
Board of Education underground storage unit (FY22) 84,000           
Broadband Project (fiber, fiber cabinet) 1,000,000      
Building HVAC automation system controls (various buildings) 200,000         
County building repairs and improvements 425,000         
Courthouse roof replacement 500,000         
Courthouse (Carpet/Flooring) 99,943           
Emergency services tower shelter a/c units + UPS Units (FY19) 120,000         
Encumbrances (FY21 unspent funds to be spent FY22) 3,199,401      
Financial Tax software/Docuware/Servers 66,089           
Fire Alarm System upgrades 120,000         
Fire Tower Building (FY20) 50,000           
Fire Training Center upgrades/expansion 100,000         
Government Center (ventilation & building repairs) 500,000         
Government Center/911 Center (HVAC upgrade/backup system) 352,117         
Harris Radio Project 366,940         
Isle of Wight building (HVAC improvements) 200,000         
Jail building improvements and repairs (cip) 542,822         
Jail UPS and kitchen oven/cooktop (FY21) 44,000           
Nextgen 911 (FY20) 200,000         
North End Public Works building 450,000         
Ocean city Inlet dredging project (FY19-FY20) 601,034         



Ocean Pines Library (FY21 heating control upgrade) 80,000           
Other Post Employment Benefit transfer (FY21 reconcilation) 2,100,000      
Outdoor Sports Field Complex 600,000         
Parking lot improvements 339,634         
Parking lot upgrades/resurfacing (annually to complete) 200,000         
Pocomoke Health Dept Building upgrades 500,000         
Pocomoke Library building improvements 500,000         
Prior year surplus  (FY22 vehicles, EMS funding, operating exp) 4,325,935      
Public Safety CAD system server (FY21) 43,857           
Public Safety logistical storage engineering/design (FY22) 200,000         
Public Works building expansion (FY22) 150,000         
Public Works generator (FY22) 200,000         
Recreation Center building (HVAC improvement) 300,000         
Recycling and Home Owner Convenience Center repairs/upgrades 300,000         
Reserve Fund transfer FY22 (July 2021 completed) 1,300,000      
Reserve Fund increase 4,500,000      
Roads Department paving projects (FY22 paving) 857,869         
Siren Study (FY22) 50,000           
Snow Hill Senior Center (HVAC + Roof) 150,000         
Snow Hill transmitter building (replacement) 400,000         
Snow Hill warehouse 250,000         
Strategic Plan - Dude solutions building Mgmt. maintenace 100,000         
States Attorney Building improvements 15,000           
Tropospheric Ducting Engineering project 100,000         
Maryland DHCD - Community Legacy Program grant match 10,000           
West Ocean City commercial harbor bulkhead (FY22) 1,500,000      
Wor-Wic Applied Technology Building (cip) 2,612,965      

Total: 35,511,437    
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Notice of Public Hearing 
on 

Disposal of Surplus Real Estate 
 

The County Commissioners of Worcester County, Maryland propose to quitclaim a .08848± acre parcel 
located in the Town of Berlin, on the east side of Harrison Avenue near North Main Street, and 
designated as Item No. 2 in a deed and plat recorded in the land records of Worcester County in Liber 
FWH 418, folio 263 to the Berlin Fire Company, Inc. for zero consideration. 
 

The PUBLIC HEARING on this disposal of surplus real estate will be held on 
TUESDAY, NOVEMBER 2, 2021 at 10:30 A.M. 

in the Commissioners’ Meeting Room, Room 1101 – Government Center 
One West Market Street, Snow Hill, Maryland 21863 

 
Questions may be directed to Weston S. Young, Chief Administrative Officer, by calling 410-632-1194, or 
by email at weston.young@co.worcester.md.us.  
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