RESOLUTION NoO. 18 - 211

RESOLUTION APPROVING AND ADOPTING THE WORCESTER COUNTY
FIVE-YEAR CAPITAL IMPROVEMENT PLAN - FY 2020 TO FY 2024

WHEREAS, the County Commissioners of Worcester County, Maryland have determined that certain
Capital Projects are necessary to be constructed during the period of July 1, 2019 through June 30, 2024 in order
to promote the health, safety, and welfare of the citizens of Worcester County and in order to provide adequate
public facilities for the proper and efficient delivery of public services to the citizens of Worcester County; and

WHEREAS, the Worcester County Commissioners have conducted a public hearing on November 20,
2018 to receive public comment on the list of Capital Projects proposed for construction during the period of
2019-2024 as identified in the Worcester County Five-Year Capital Improvement Plan - FY 2020 to FY 2024.

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester County,
Maryland that the Worcester County Five-Year Capital Improvement Plan - FY 2020 to FY 2024 attached hereto,
is hereby adopted.

AND BE IT FURTHER RESOLVED by the County Commissioners of Worcester County, Maryland that
funding for the projects identified in the Worcester County Five-Year Capital Improvement Plan - FY 2020 to FY
2024 may be provided from annual tax levies, issuance of public debt, use of reserve funds, or from such other
sources as the County Commissioners may from time to time determine.

AND BE IT FURTHER RESOLVED that the County Commissioners of Worcester County, Maryland
may, from time to time as deemed to be in the best interest of the County and to meet the needs of its citizens,
amend said Capital Improvement Plan by the addition or deletion of projects therefrom.

AND BE IT FURTHER RESOLVED that this Resolution shall be effective immediately upon its passage.

PASSED AND ADOPTED this_ 20 dayof_NoVember 2018,

COUNTY COMMISSIONERS OF
ATTEST: WORCESTER COUNTY, MARYLAND
Harold L. nggms Diana Purnell, President

Chief Administrative Officer

o ephM Mltrec:lc



l' Approved Il

5 Year Capital Improvement Plan
FY 2020 to FY 2024

NOTE: The proposed Capital Improvement Plan is a planning document to
anticipate future financial needs of the County. Inclusion of a project in the
plan does not constitute a gnarantee of funding from the county. Some
capital projects will be added, deleted and or amended as necessary. As with
the Operating Budget, the projects for each fund have to be balanced with
the resources available in that fund.

November 20, 2018




REQUESTED PLAN SUMMARY BY CATEGORY

11/20/2018
WORCESTER COUNTY '
FIVE.YEAR CAPITAL IMPROVEMENT PLAN
FY 2020 to FY 2024 Project Summary
Five Year Five Year %

Project Cost  to Total Actual Prior Balanceto Total Project
Project Category 2020 2021 2022 2023 2024 Total Costs Years Complete * Cost
General Government 250,000 2,500,000 0 550,000 0 3,300,000 3.66% 0 0 3,300,000
Public Safety 500,000 5,500,710 3,800,710 0 0 0,801,420 10:86% 3,500,000 0 13,301,420
Public Works 7,130,000 5,970,000 4,680,000 2,700,000 1,600,000 22,080,000 24.47% 1,116,000 0 23,196,000
Public Schools 26,756,519 10,027,637 7,690,062 5,461,370 2,563,000 52488,588 58.17% 12,731,756 879,000 66,099,344
Community College (12 197,492 2279610 89,975 0 2,587,077 2.84% 0 0 2,567,077
TOTAL 34,638,519 24,195,839 18,450,382 B,801,345 4,153,000 00,237,085 100:00% 17,347,756 879,000 108,463,841

Five Year Five Year'%

Project Cost to Total Actual Prior Balanceto Total Project
Source of Funds 2020 2021 2022 2023 2024 Total Costs Years Complete Cost
General Fund 1,500,000 1,697,492 1,653,000 1,577,000 1,500,000 7,927 492 8.79% 1,016,000 0 8,943,492
User Fees 0 0 0 0 0 o 0.00% 0 0 0
Grant Funds 865,000 1,560,000 1,215,000 600,000 50,000 4,290,000 4.75% 50,000 0 4,340,000
State Match 5,285,000 1,250,000 3,650,000 1,908,000 831,000 12,922,000 14.32% 4,336,000 0 17,258,000
State Loan 815,000 960,000 15,000 0 0 1,780,000 1.88% 50,000 0 1,840,000
Assigned Funds 2,549,065 1,566,437 0 275,000 0 4,389,492 486% 5,858,188 0 10,247,880
Private Donation 0 0 0 0 0 0 '0.00% 0 0 0
Enterprise Bonds 950,000 1,950,000 1,850,000 600,000 50,000 5,500,000 6.10% 0 0 6,500,000
General Bonds 22,872,464 15212910 9,967,382 3,843,345 1,722,000 53,418,101 50.20% 6,037,568 879,000 60,334,669
TOTAL 34,636,519 24,195839 18,450,382 4,153,000 90,237,085 100.00% 17,347,756 879,000 108,463,841

8,801,345

* Balance to Complete - Years FY2025 and future

Pag. .



FY 2020 TO FY 2024 SUMMARY BY PROJECT

REQUESTED
11/20/2018
WORCESTER COUNTY
FIVE YEAR CAPITAL IMPROVEMENT PLAN
Prior Balance To
FY2020 FYa021 FY2022 FY2023 FY2024 Allocation Complste TOTAL
Ganeral Government Facilitles Il
Pocomoke Library Building Improvements 250,000 | 2,500,000 2,750,000
| |Snow Hill Library Bullding Improvemenis 560,000 550,000
Total General Government Facilities 250,000 | 2,500,000 0 550,000 0 0 0 3,300,000
Public Safaty .
Worcaster'County Jall Improvement Project §00,000 | 5,500,710 3,800,710 0 0] 3,500,000 13,301,420
Total 500,000 | 5,500,710 3,800,710 | 0 0] 3,500,000 0] 13,301,420
Public Works [
__|Asphait Overlay/Pavement Preservation of Roads ||| 1,600,000 | 1,500,000 1,500,000 | 1,500,000 | 1,500,000 | 1,000,000 8:600,000
Bridge Replacement -Bayside Road Bridge |[f 3,000,000 16,000 3,016,000
Water Wastewater -
Mystic Harbour Wastewater Plant Expansion 100,000 | 1,200,000 2,400,000 | 1,200,000 100,000 5,000,000
Newark Spray Imigation 1,000,000 940,000 100,000 2,040,000
Lewis Road.Sewer Extension 630,000 980,000 30,000 1,640,000
Ocean Pines Service Area Upgrades 800,000 [ 1,350,000 750,000 | 3,000,000
0
Total Public Works 7,130,000 | 5,970,000 4,880,000 | 2,700,000 | 1,800,000 | 1,116,000 0] 23,198,000

Summary ¥




FY 2020 TO F'Y 2024 SUMMARY BY PROJECT

24,195,839

Sun.

L2

REQUESTED
11/20/2018
WORCESTER COUNTY
FIVE YEAR CAPITAL IMPROVEMENT PLAN
. : Prior Balance To
FY2020 FY2021 Fyzo022 FY2023 FY2024 Allocation Complate TOTAL

Public Schools I , | -

Showell Elementary School Replacement 25;723464 | 9,712,200 12,116,756 47,552,420

Stephen Decatur High School - Turf Field 785,000 615,000 1,400,000

Stephen Decatur Middie School Addition. 131,066 315,437 5,005,082 | 3,753,370 . ‘ 9,204,924

Pocomoke Middle School - Roof Replacement 117,000 2,532,000 , 2,649,000

Snow Hill Middle/Cedar Chapel School - Roof Replace 163,000 | 1,831,000 ] 1,722,000 3,506,000

Pocomoke Elementary School - Roof Replacement“ . 77,000 834,000 879,000 1,787,000

Total Public Schools Il 26,756,618 | 10,027,837 7,690,062 | 5.481,370 | 2,553,000 | 12,731,756 879,000 | 66,088,344
WorWic Community College

Wor-Wic Applied Technol%y Bulldlng: 197,492 2,279,610 88,976 2,667,077

Total Wor-Wic 0 197,402 3 2,279,610 86,975 0 0 0 2,567,077
CAPITAL PROJECT SUMMARY - BY SOURCE OF FUNDS

Prior alance o

Source of Funds FY2020 FY2021 FY2022 FY2023 FY2024 | Allocation | Complete TOTAL

Gensral Fund 1,600,000 | 1,897,492 1,663,000 | 1,577,000 | 1,500,000 1,016;000 8,943 492

User Fess : 0

Grant Funds 865,000 | 1,660,000 1,216,000 | = 600,000 80,000 50,000 4,340,000

State Match ‘ Il s285,000] 1,250,000 3,660,000 f 1,908,000 831,000 | 4,336,000 17,258,000

State Loan ) II 815,000 860,000 15,000 50,000 1,840,000

Assigned Funds [[| 2549,085 | 1,565,437 275,000 5,858,188 10,247,680

Private Donation ! 0

Enterprise Bonds 950,000 | 1,960,000 1,850,000 600,000 50,000 5,600,000

General Bonds | 22,672,484 | 16,212,910 0,067,382 | 3,843,345] 1,722,000 | 8,037,668 879,000 | 60,334,669

i
TOTAL | 34,638,819 18,450,382 | 8,801,345 | 4,133,000 | 17,347,756 879,000 | 108,463,841




Project: Pocomoke Library Building Improvements
Dept Head, Title & Phope #: Jennifer Ranck, Library Director, 410-632.2600

Project Summary: Pocomoke Library Biilding Improvements

Purpase: Replace roof, air conditioning unit and flooring; make energy improvements to plumbing and lighting systems;
reallocate space to improve building functionality and staff visibility, construct 4,000 SF addition

Lecation: Pocormoke: Library, 301 Market Street, Pocomoke, Maryland

1mpacts oii Géneral Fund Operating, Personnel or Maintenance: No impact to personnel; operating and maintenance
costs should decrease with more efficient equipment

Prior Balance to . Fotal
FY20 _F¥21 __ FY22  FY23 _ FY24__ Allocation__ Compiete Project Cost
EnginceringDesign 250,000 . , 250,000
Land Acquisition 0
Site Work ] 0
Construction 2,300,000 ' 2,300,000 |
Equipment/Furmishings 200,000 200,000
Other ' )

torar] 250000 | z,sbo,oooj o] ol o] .. _oV[V ol 2780000

Eomcns OF FUNDS . _
General Fimd - | 0
UserFees 1 0
Grant Funds _ _ 0
State Match 125,000 | 1,250,000 1,375,000
SueLowm , 0
| Assigned Funds 125,000 | 1.250,000 ' 1,375,000
Private Doniation , 1 e
Enterprise Bonds ' 0
General Bonds 0
0.
0

ToTAL] 250,000 | 2,500,000 | o] of of ol o  21s00m]

PROJECTED
OPERATING IMPACTS 0f 200000 0 0




Project: Pocoimoke Library Building Improvements

Complete the following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? Is there any historical information
c¥itical to the understanding of scope development? Is this is mandated by Federal Law?

Worcester County Library completed a Facilities Master Plan in 2013. The Berlin Branch-Library replacement project was
identified as the first priority; building improvements to the Pocomoke Branch Library were identified as the second priority.
The Pocomoke Branch opened in 1970 with an addition constructed in 2004. The addition pr'o'vided wiuch needed space but
much of the library's furniture and shelving was re-used.and many of building systems are in need of replacement. This project
will address the following problems: 1) the lack of flexible space for collaborative work for patrons and staff; 2) the need for
upgraded electrical and data systems; 3) the need for upgraded heating, ventilation, air conditioning and lighting; 4) roof and
window replacemient; and 5) accessibility issues.

County henefit.
How do the ciitizens and the County benefit from the project’ Does it benefit the County in general or is the benefit

targeted to a smaller area or population? Are there comsequences for not doing this project? If the project is delayed
or not fanded, what would be the negative impact?

The residents.and visitors to Pocomoke City and the surrounding areas will benefit from this project. Many of the building's
systems are nearing the "end of useful life" and replacement equipment will belp maintain proper temperatures, improve
lighting, and reduce the library's overall energy use. New flooring and furnishings will improve overall functionality and
enable the library to reallocate collection space, create a dedicated young adult space, reconfigare staffarea, and revise publm
service désk. Adjacent to the children’s ares, the lack of separation limits the use of the YA section. Due to space and wiring
constraints, the library’s 3D ptinter is housed on the other side of the bm]dmg Lack of programming space within the
collection spaces limit the kinds of programs snd equipment that the library can offer. The branch is often the recipient of
discanted fumiture. The mix of hodgepodge shelving negatively affects the overall character and layout of the branch. Library
staff are contimually weeding and shifting collections due to lack of space. The library would like to purchase additional fon-
fiction picture books for the Children’s area to support Common Core curriculum bus there is no room to expand library
collections. Dated HVAC equipment has failed five times this past year. The:circulation desk is crowded and there is little
room to store held items and interlibrary loan materials for castomers. The staff office and staff kitchen also serve as storage
spaces. Many library operations must take piace at the circulation desk in between assisting customers and checking out
matezials. The circulation desk is not accessible for those in wheelchairs and obstructs flow for all users. A more welcoming
desk would improve the patron experience. A renovated and larger building will enable the library to create inspiring and
defined spaces that will facilitate greater and higher qaality use by its visitors. The addition of quiet study and the possibility
of a small conference room will €xpand the types of activities that can take place in the library. Additional places for visitors
to phug in their own devms will enable users to resarch, mmplete onlme clagses, and ccmnnumcetc in a mote comfortable
patmns The library will increase aisle widths to 42” to meet ADA preferred gmdchnes The projected increase for library use
is 15%. A well-designed staff area will increase productivity and staff morale. Efficient electrical and data communications
systems will modemize technology for now and firture reconfiguration. The library will also strive to minimize its
environmental footprint and will explore the opporturiities to use sustainable building materials, incorporate natural light to
reduce energy costs, and other design elements that are cost effective and environmentally friendly. The library is central to
the Pocomoke community and serves as the cultural and leaming center. The space, if renovated and expanded, will support
‘modern usage and technology and enable the library to meet the needs of the current and evolving community.

Cast estimate.

How was the cost estimate déveloped? Was thére a scope study? Is it an engineers estimate? Is it a square foot
estimate? Is it based on similar projects? Give us the back up information Is the estimate your "best guess”™, please
tell us. Are there any concerns with your estimate?

Preliniinary estimates were caiculated in May 2018 by The besign Group. Engineering/Design fees ($250,000); Construction
costs ($2,300,000); new furnishings and equipment ($200,000).



Project: Pocomoke Library Building Improvements

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to the last year
of the CIP. If you are requesting a new project earlicr, tell us why. Requesting a change in timing - tell us why. Is the
timing of the project related to any other CIP project? Does it need to be completed before or at the same time as
another project? Does another project neéd to be completed before this project?

This project was first requested in FY 2019 and has been expanded to include a 4,000 SF addition. The library is currently in
pre-design to determine if 4,000 SF is needed or space reallocation can help reduce the size of the overall expansion. The
library will dpply for state funding through the Public Library Capital Grant program.

Urgency.
Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done now? Is the

pruject necessary, but not as time critical? Does it need to be done, but will a delay of somi years bave a significant
impact? Is the project something that would be good to do if the resources are available, but has no significant
consequences if it isn't funded?

This project is necessary but not time critical, although some building systems are at the end of their life cycle. Buﬂdmg
mpmvem-ts should lower ongoing operating costs.




Project: Snow Hill Library Building Improvements

Dept Head, Title & Phone #: Jennifer Ranck, Library Director, 410-632-2600

Project Summary: Snow Hill Library Building Improvements
Purpose: Replace HVAC system and make energy improvements to plumbing and lighting systems
Location: Snow Hill Library, 307 N. Washington Street, Snow Hill, Maryland

Impacts on General Fund Operating, Personnel or Maintenance: No impact to personnel; operating and maintenance
costs should decrease with more cfficient equipment

o Prior Balance to Total
FY 20 FY 21 FY 22 FY 23 FY 24 Allocation.  Complete Project Cost

|Engineering/Design _ | so000 50,000

Land Acquisition _ 0

Site Wark 9

Construction ' 500,000 ) 500,000

Other - o
ENDITURES '

torar] ol of o] ssoow] | o o] 550,000 |

OURCES OF FUNDS
Genezal Fund : . 0
User Fees . 7 7 0
Grant Punds. B ] ' 0
State Match 275,000 . 375,000
State Lodn . ' 0
| Assigned Funds___ 275,000 275,000
Private Donation | 0
Enterprise Bonds B 0
General Bonds R 0
1 0
0
rorat]l o o] o] sso000] o] ol ol 550,000 |

PROJECTED .

OPERATING IMPACTS ol 0 0 o 0 0




Project: Snow Hill LibrﬂBnﬂdinj Improvements

Complete the following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? Is there any historical information
critical to the understanding of scope development? Is this is mandated by Federal Law?

Worcester County Library completed a Facilities Master Plan in 2013. Building improvements to the Snow Hill Branch
LibnrywereldenhﬁedasthethudpnomyaftcrtheBerhanchLibmryrcpiaccmempmjed and building improvements to
the Pocomoke Branch Library. The Snow Hill branch was built in 1974 and is in good shape architecturally but the building's
mechanical systems are in rieed of replacement. Some of the lighting has been upgraded, but improvements are needed in the
staff arcas and meeting room. The building's plumbing, including domestic water heater and restroom fixtures, need to be

upgraded as well.

County ben

How do the citizens and the County benefit from the project? Does it benefit the County in general or is the benefit
targeted to a smaller area or population? Are there consequences for not doing this project? If the project is delayed
or not fanded, what would be the negative impaet?

The residenits and visitors to Snow Hill and the sunmmdmg areas will benefit from this project. The Snow Hill branch houses
the library's Warcester Room which contains the local history collection and includes some unique and one-of-a-kind items.
Replacing the HVAC will help maintain proper will help preserve those items. Improvements made to the lighting and
plumbing will reduce the library's overall energy use.

Cost egtimate.

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot
estimate? Is it based on similar projects? Give us the back up information. Is the estimate your "best guess”, please
tell us. Are there any concerns with your estimate?

Preliminary estimates were calculated in 2012 by Entech Engincers. Figures have been adjusted, using the Berlin library
project as a recent comparison. Engineering/Design fees ($50,000); HVAC replacement (including air handling units,
circulating pumps, and controls ($275,000); plumbing and lighting improvements ($225,000).

CIP Timing. If you are requésting a change; please tell us why. New projects should typically be added to the last .
year of the CIP. If you are requesting a new project earlier, tell us why. Requesting a change in timing - tell us why.

. Is the timing of the project related to any other CIP praject? Does it need to be completed before.or at the samé tirhe
as another project? Does another project need to be completed before this project?

This project was first submitted last year (FY 2019) and has been requmted for approval in the FY 2023 budget. The:library
will apply for a matching grant Livrary Capital Grant program through the Maryland State Library.

Urgency.

Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done now? Is the
project necessary, but not as time critical? Does it need to be done, but will a delay of some years have a significant
impact? Is the project something that would be good to do if the resources are avaflable, but has no signifieant
conseguences if it isn't funded?

This project is necessary but not time critical. Building improvements should lower ongoing operating costs.




Project: Jail Improvements (Split Phase)

Dept Head, Title & Phone #: Dorna Bounds, Warden, 410-632-1300

Project Summary: This project is being implemented in multiple phases. Phase 1 includes the replacement of high priority aging infrastructure
equipment including electrical switchgear, generator, kitchen HVAC, corridor HYAC, gymnasium HVAC, laundry ventilation, sesvices rooms
HVAC, duct work, piping, pumps, and controls with the modern and more efficient eqiipment that will utilize the existing hot water boilers for the
heating and cooling systems for select locations. Phase 2 includes equipment for the origirial and work relasc housing facilities, roofing - -
repiacement and infrastructufe including piping and safety systems.

Purpose: This project is intended to replace infrastructure equipment based on priorities of need and intended to miitigate fiiture operational
outages and disruptions.

Location: The project is located just of Route 113 at the intersection of Bay Street and Joyner Road - Worcester County, Snow Hill, Maryland.
Worcester County Jail, 5022 Joyner Road, Snow Hill, MD 21863.

Impacts on General Fund Operating, Persoonel or Maintenance: This project does not increase the number of employees required at the
Worcester County Jail. Upon completion, this project will result in increased efficiency of the building systems replaced This project will also
result in the reduction of Mmaintenance costs associated with the upkeep of the current 30 yr old system components. Additionally, the project will
increase energy costs and will only requiire (1) computer to-control the sysb:m. This project will incur a one-time cost of the labor and eqmpmem
replacement during each phase.

. o _ _ Prior Balance to Total
FY 20 FY 2 FY 22 FY33 _ FY24  ABocation Complete  Project Cost
[Engineesing Design. 500,000 150,000 100,000 125,000 1,075,000
Site Work - . ' i 0
Construction. sasomio] 3700710 | 2000000 11,051,620
Othér A L 225,000 - 225,000
ITURES o -
roraL]l soo000] sse0710]  asoemel . o] o] 3500000} o} 1330142 ]
|sources ox Funps
Gesieral Fund 0
User Fees ) _ [
Grant Funds L : L ) 0
State Match ) 0
State Loan , ] 0
| Assigned Fiinds 1 4,, 3,500,000 3,500,000
Private Donation _ o 0
Eterprise Bonds 1. 0
General Bonds 500000 5500710 3800710 9801420
0
] 0
TOTAL] _ 500000 |  ssoo7io| 300,70 | of of ssoeeeo]  of ssseren]
PROJECTED .
OPERATING IMPACTS |. 0 0 0 0 0 _ 0




Project: i Jail Improvements (Split Phase)

Complete the following questions.

Project scope. )
Provide the detail available on the project scope. How was the scope determined? Is there any historical information
critical to the understanding of scope development? Is this is mandated by Federal Law?

The project scope was determined by the HVAC and supporting Electrical Engineering Study/Feasibility Analysis completed by Gipe
Associates. Equipment failures during the winter 2016-2017 bave escalated the need for replacement of equipment based on operational
priority separated as phase 1 and included in the prior allocation funding estimate above. Therefore the project has been split to multiple
years beginning FY 18.

How do the citizens and the County benefit from the project? Does it benefit the County in general or is the benefit

targeted to a smaller area or population? Are there consequences for not doing this project? If the project is delayed or
not funded, wlmt would be the negative impact?

The County saves money by replacing a 30 year old system with a newer, more efficient system components. Original equipment is 35
years old, failing and inefficient by current standards. I this project is not funded, or if it is delayed, the County will continue to pay high
maintenance costs and fund emergency répairs.

Cost estimate,

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot estimate?
Is it based on similar projects? Give us the back up information. Is the estimate your "best guess”, please tell us. Are
there any concerns with your estimate?

The cost estimate was developed by Gipe Associates engineering sdy.  The current funding request was developed by priority
determination of systems which upon failure disrupt facility operations. An inflationary adjustment of 3% was applied 10 the 2014 smdy
estimates.

CIP Timing. If you are requestiig a change, please tell us why. New projects should typically be added to the last year of
the CIP. If you are requesting a new project earlier, tell us why. Requesting a change in timing - tell us why. Is the
timing of the project related to any other CIP project? Does it need to be completed before or at the same time as another
project? Does another project need to be compleéted before this project?

The original request bascd on engineering assessmerit of the entire facility has not been funded. Recent equipment fajlures and emergency
repairs have resulted in a smaller scope pldn phase 1 to address facility systems based on functional loss of use impact prioritization. The
current request is $2,500,000 (FY 18 and FY 19) for limited scope. Future estimates include the escalated balance from the original 2014

engineering study.
!JLS.CLCI

project necessary, but not as time critical? Does it need to be done, bllt will a delay of some years have a significant
impact? Js. the project something that would be good to do if the resources are available, but has wo significant
consequences If it isn't funded? If not completed antiquated equipment will continue to fiil, cause the need for emergency repairs and
operationat disruptions which is more costly than addressing the issues on a planned basis.



Project: Asphalt Overlay/Pavement Preservation of Counjx Roads -

» Dept Head, Title & Pbone #: John H. Tustin, P.E., Public Works Director, 410-632-5623

Preject Summary: Asphalt overlay and pavement preservation of County Roads,

Purpose: To preserve and maintain the condition of roads within Worcester County.

Location: Various roads throughout Worcester County.

Impacts on General Fund Operating, Personnel or Maintenance: In FY10 the Highway User Revenue was cut significantly; therefore, the
General Fund has been funding the costs of our paving projects. The Highway User Reventie has not been restored to previous allocations.
which means the General Fund will have to continue 10 fund our paving projects. This does put a strain on the County's Géneral Fund hudget

Prior Balance to Total
FY 20 FY 21 FY 22 FY 23 FY 24 Allocation__ Complete_ Project Cos
Land Acquisition 0
Site Wik , .
Constroction 1,500,000 1,500,000 1,500,000 1,500000 | 1,500,000 1,000,000 8,500,000
 Equipment/Furnishings 0
Other . _ 0
XPENDITURES .
ToTALl__ 1s00000] _1sweceo] 1swopoo| rsewooe] isonsee] a0m000 | o] - sso000]
{sources OF FUNDS . :
General Fund 1,500,000 | 1,500,000 1500000] 1,500,000 1,500,000 1,000,000 8,500,000
User Fees o : - 0
Gramt Funds _ 0
State Match 0
State Loan 0
 Assigned Fimds ] 0
Private Donation 0
Enterprise Bonds 0
General Bonids ] _ 0
0
0
Totar] 1soneee] 1swogoe| nsaeoo] usenoo] 1soooeo] 1o0e000f . of  sswooml]
PROJECTED
OPERATING IMPACTS 0 0 0 0 0 0




Project: Asphalt Overlay/Pavement Preservation of County Roads B

Complete the following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? Is there any historical information critical to the

understanding of scope development? Is this is mandated by Federal Law?
To preserve and maintain the roads within Worcester County to allow for safe travel. It is not mandated by State or Federal Law. Wedozecqve
Highway User Revenue funds 1o cover transporiation costs; however, this allocation has been significantly reduced since FY10.

County benefit.. .
How do the citizens and the County benefit from the project? Does it benefit the County in general or is the benefit targeted to a smaller

area or population? Are there consequences for not deing this project? If the project is delayed or not funded, what would be the
negative impact?.

This would benefit the County in general since the project covers all roads maintained by the County. Delay ard discontinued funding will
enhance deterioration of roads leadmg to unsafe vehicular travel. This could ultimately result in major road repairs leading to a more costly
alternative than simply preserving the road.

Cost estimate.

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? 15 it a square foot estimate? Is it based on
similar projects? Give us the back up information. Is the estimate your "best guess”, please tell us. Are there any concerns with your
estimate?

EsumatexsbasedonpavmgpmjectspnortoHURfundingcuts Although our estimate is higher than previous finding, we fee! that the roads in
Worcester County ‘arc in need of more preservation and maintenance. The additional funding would result in a regular schedule of surface
treatment and overlays which would provide safer transportation for vehicular traffic.

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to the last year of the CIP: If yon
are requesting a new project earfier, tell us why. Reguesting a change in timing - tell us why. Is the timing of the project related to any
other CIP project? Does it need to be completed before or at the same time as another project? Does another project need to be
comipleted before this project?

N/A

Ul

but not as time cntiul" Does it need to be done, but will a delay of some years have a significant impact? Is the project soméﬂiihg tlmt
would be good to do if the resources are available, but bas no significant consequences if it isn't fanded?

It is vital to continiie to preserve and maintain our County Roads. By addressing the road maintenance/resurfacing issues now it will avoid costly
repair in the funire. If not continued it can lead 1 2 more significant impact not only finanicially, but as a safety issue for the traveling public.



Project: Bridge Replacement - Bayside Road Bridge - WO203
Dept Head, Title & Phone #: John H. Tustin, P.E., Public Works Director, 4;0—632-5623

Project Snmmary: Bridge Replacement
Purpose: To preserve and maintain bridges within Worcester County.
Location: Bayside Road Bridge over Paw Paw Creek

Impacts on General Fund Operating, Personpel or Maintenance: Bridge replacements are typically funded using
-State Aid and the County General Fund. State Aid covers 80% of the cost, while the County pays 20%. When budgeting
for a bridge replacement project, the County budgets 100% of the total cost of the project then submits at the end of the
project a reimbuseinient for 80% from State Aid. Due to several bridge replacements over the last couple of years, the
balance available in State Aid has decreased significantly. We do not have sufficient funds in our State Aid to make the
80720 split.

Prior Balance to Total
FY 20 FY2l  FY22  FY23  FY24  Allocation  Complete  Project Cost
Engineering/Design 16,000 16,000
Land Acquisition 0
Site Wark _ | ' 0
Construction _ 3,000,000 3,000,000
EqiprctFogaiah .
Other 0
ENDITURES . :
toraL] 3000000 | ol ol ol o] 16000] ol 3,016,000 |
[sourcEs oF FuNDS __ : L
General Fund.._ 16,000 16,000
User Fees ‘ . 0
Grant Funds o
State Match 824,000 I $24,008
State Loan ' 0
| Assignied Funids 2,176,000 _ . : _ ' 2,176,000
Private Donation | ) B ' 0
Enterprise Bonds [
General Bonds 0
0
0
toraL] 3,000,000 | o] o o] o]l 1eoe0] o]  301600]
PROJECTED
OPERATING IMPACTS 0 0 0 0 0 : 0




Project: Bridge Rgplacement; Bayside Road Bridge - W0203

Complete the following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? Is there any historical

information critical to the understanding of scope development? Is this is mandated by Federal Law?

Worcester County bridges are inspected either on an anmual or biennial cycle. The engineering consulting firm performs a
structural evaliation for each bridge and creates the Bridge Sufficiency Rating (BSR). To be eligible for State funding the BSR
must be rated at 50 or beiow. During the last inspection cycle Bayside Road Bridge {(W0203) had a BSR rating of 27.9 making
the bridge eligible for State Aid funding. Bridge inspections/replacements are mandated by the State Highway Administration
Federal Bridge Program.

County benefit.
How do the citizens and the County benefit from the project? Does it benefit the Connty in general or is the

benefit targeted to a smaller area or population? Are there consequences for not deing this project? If the
project is delayed or not funded, what would be the negative impact?

“The citizens and the County benefit from this project since it serves as a connecting point for property owners within the area. It
also benefits the general public since various activities, such as the triathlons, are dependent upon its existence. Delaying this
project could possibly cause this section of road to be closed to the public and would cause an inconvenience to property owners

Cost estimate.

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot
estimate? Is it based on similar projects? Give us the back up information. Is the estimate your "best guess",
please tell us. Arethere any concerns with your estimate?

The cost estimate was developed by means of a comparison to our latest bridge replacement costs in 2017 and an engineers
recommendation. The estinated structure costs is on a per foot basis. This estimate could possibly increase due to the rising
costs of material and/or labor.

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to the
last year of the CIP. If you are reguesting a new project eardier, tell us why. Requesting a change in timing - tell
us why. Is the timing of the project related to any other CIP project? Does it need to be completed before or at
the same time as another project? Does another project need to be completed before this project?

N/A

Urgency. ‘

Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done now?
Is the project necessary, but not as time critical? Does it need to be done, but will a delay of some years have a
significant impact? Is the project something that would be good to do if the resources are available, but has no

significant consequences if it isn't fanded?

1t is imperative that this project be completed in a timely manner due to the fact that the rating of this bridge could drop
significantly which could caunse this structure to be closed to the general public.



Project: Mystic Harbour Wastewater Treatment Plant Expansmn, Solids

Handhng & Effluent Disposal

Dq)tﬂead,'l'iﬂe&l’hnne#-

Project Summary: Mystic Harbowr Solids Dewatering and Wastcwatcr Treatment Plant Expansion including effluent

disposal at a pew spray prigation site.

Parpose: Resolving the solids dewatering problems at the Mystic Harbour Wastewater Treatment Plant and increasing the

rated plant capacity.

Location: Mystic Harbour’'West Ocean City

Impacts on General Fund Operating, Personnel or Maintenance: Pro;ec‘wiﬂbecons«uctedmdopmedusmg

John H. Tustin, P.E. Director - 410-632-5623 '

Enterpnse Funds.
Balance to Total
FV20 _ FYn_ F¥D ¥V FV24  Allocation  Complete Project Cost
[Engineering/Design 100000 | 200000 | 200000} 200000 | 100,000 | £00,000
Land Acquisition 1,000,000 1,000,000
Site Work 7 _ 0
Constmuction 2200000 | 1,000,000 ] 3200000
Equipment/Furnishings 0
Other 0
ITURES _

rota] 100,800 | 1200000 | 2400000 | 1200000] 100,000 ] o| 1| 5,000,600 |
'gunc:s OF FUNDS
General Fund 0
User Feey . N [
Grant Funds 50,000 | 600,000 | 1.200.000 | 600,000 | 50,000 2,500,000
State Match 0
State Loan__ 0
| Assigned Funds 0
Private Donation _ 0
Enterpiisc Bonds 50,000 | 600,000 | 1200000 | 600,000 | 50,000 - 2550000
General Bonds 0

0

TOTAL] 100,000 | 1,200,000 | 2,400,000 ] 1.200000] 100,000} o o] s000000 |
PROJECTED
OPERATING IMPACTS 0 0 0 0 0 0




Project: Mystic Harbour Wastewater Treatment Plant Expansion, Solids
Handling & Effluent Disposal

Complete thé following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? 1s there any historical
information critical to the understanding of scope development? Is this is mandated by Federal Law?

This project includes expansion of the Mystic Harbour Wastewater Treatment Pian and construction ofneededmprovcmmstoﬂxe
shudge handling facilities. lnaddmon,thesoopeofworkmclud&spmwchngﬂ::needcd:ﬂhemd:sposalsystansforﬂ:emu‘eased
" treatmpent plant capacity.

County henefit.
How do the citizens and the County benefit from the project? Does it bepefit the County in general or is the benefit

targeted to a smaller area or population? Are there consequences for not doing this project? If the project is
delayed or not funded, what would be the negative impact?

The purpose of this project is to allow continued controlled growth in the West Ocean City area of the County. Without this project,
growth in this area carmot continue and the only available wastewater disposal available would be on-site septic systems, Controlled
growth is needed to ensure the economic viability of the area,

Cost estimate. ,

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot
estimate? Is it based on similar projects? Give us the back up information. Is the estimate your "best guess”,
please tell us. Are there any concerns with your estimate? :

The cost estimate for the treatment plant expansion and shudge handling systems was taken from recently completed studies. The
cost estimate for effluent disposal was a historical "best guess” based on recent experience with disposal of efffuent. The final cost
will be greatly impacted by the disposal site which has not been identified at this time.

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to the last
year of the CIP. Xf you are requesting a new project earlier, tell us why. Requesting a change in timing - tell us
why. Is the timing of the project related to any other CIP project? Does it need to be completed before or at the
same time as another project? Does another project need to be completed before this project?

This project is being addad based on the reqiiest of the County Commissioners and the expected timing for when all of the existing
plant capacity will be distributed to potentia) users.

Urgency.

the project necessary, but ot as time critu_al" Does it need to be don_e, but will a delay of some years have a
significant impact? Is the project something that would be good to do if the resources are available, but has no
significant consequences if it isn't funded?

ConmueddcvdopmunwnhmﬁeWstOcanyMymchAmmnrqmnadeqmmNmmhus The only County
owned wastewater facility in this area is the Mystic Harbour Wastewater Treatment Plant. To continue well controlled economic

growth in this area, this expansion is needed.



Project: Newark Spray Irrigation

Dept Head, Title & Phone #: John H. Tustin, P.E. 410-632-5623

Purpose: Because of the poor quality effluent produced by the Newark Wastewater Treatment plant, it will be necessary
to transition this plant from surfice discharge to spray irrigation for effluent disposal. In 2008, the County Commissioners

identified this nced and purchased a property that is suitable for spray.

Location: Newark Sanitary Service Area

Impacts on General Fund Operating. Personnel or Maintenance: Transitioning to spray irfigation will reqisire
additional staff time from the Water Wastewater enterprise fund. Costs will be paid from Under fees.

) Prior  Balanceto  Total
FY 30 FY21  FY22  ¥FY23  FY24  Allocation Complete Project Cost
[Engincering/Design. 200000 | 40,000 100,000 340,000
Land Acquisition 800,000 B 800,000
Site Work 0
Construction 800,000 | 100,000 900,000
Equipment/Fumishings 0
Other i 0
tora] 1000000 | 940000 ] ol o) o] 100000 | o] 2040000 |
[SOURCES OF FUNDS
General Fund of
User Fees 0
Grant Funds 500,000 | 470,000 50,000 1,020,600
State Match o 0
State Loan 500,000 | 470,000 50,000 1,020,000
| Assigned Punds _ 0
Private Donation 0
Enterpirise Botids o
General Borids 0
0
_ 0
ToraL] 1000000 | 940,000 | o] ol o] 100000] o] 204,00 |
PROJECTED
OPERATING IMPACTS 0 0 0 0 0 0 0




Project: Newark Spray Irrigation

Complete the following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? Is there any historical information
critical to the understanding of scope development? Is this is mandated by Federal Law?

The project involves constructing a pipeline between the Newark Treatment Plant and the spray site, providing stoi'age for
effluent at the spray site, installation if spray piping, sprinkler heads and other features needed at the spray site.

County henefit _

How do the citizéns and the County benefit from the project? Does it benefit the County in general or is the benefit
targeted to a smaller area or populition? Are there consequences for not doing this project? If the project is delayed or
not funded, what would be the negative impact?

The primary benefit of this project is the reduction in nutrient discharges to the Newport Bay Watershed. If this project is not

to comply with water quality regulations.

Cost estimsate.

The cost estimate was generated in-house and has since been ipdated by the design engineer.

CIP Timing, X you are requesting a change, please tell us why. New projects should typically be added to the last year
of the CIP. If you are requesting a new project earlier, tell us why. Requesting a change in timing - tell us why. Is the
timing of the project related to any otha'_CIP project? Does it need to be completed before or at the same time
another project? Doés another project need to be completed before this project?

The project is currently being delayed by increased efforts in the permitting of the spray site.

Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done now? Is the
project necessary, but not as time critical? Does it need to be done, but will a delay of some years have a significant
impact? Is the project something that would be good to do if the resources are available, but has no significant
consequénces if it isn't funded?

This project is mandated by orders from MDE.




Project: Lewis Road Sewer Extension

Dept Head, Title & Phione #:

Johin H. Tustin, P.E., Director of Public Works 410-632-5623

Project Summary: Extension of sanitary sewer lines along Lewis Road to serve approximately 50 homes.

Purpose: The project is proposed to eliminate approximately 50 séptic systems in an area of high groundwater

Location: Lewis Road behind the Landings Wastewater Treatment Plant

Impacts 6n Geéneral Fund Operating, Personnel or Maintenance: The project have no impact on the general fund,
operating, personnel or maintefiafice expenses. Operating expenses will be paid from user fees.

_ . Prior  Balanceto Total
FY20  FY31  FY22  FY23  FY24 _ Allocation _ Complete  Project Cost
Engineering/Design___ 130,000 | 80,000 [ 30,000 240,000
Land Acquisition 0
Site Work 500,000 | 900,000 1,400,000
Conistriiction 0
Equipment/Fumnishings 0
Otber 0
ToraL] 630000 | oson00 | 30,000 | o 0] ol ol 1,640,000 |
lsouRCES OF FunDs
General Fund 0
User Fees _ . ] 0
Grant Funds 315000 | 490000 | 15000 $20,000
State Match 0
State Loan 315000 | 490,000 | 15,000 ] _ 820,000
| Assigned Funds 0
Private Donation 0
Enterpriise Bonds 0
Geiezal Bonds 0
0
B 0
roraL] 630000 | ose000] 30000 | o] ol o o] 1,640,000 |
PROJECTED
OPERATING IMPACTS 0 0 0 0 0 0 0 0




Project: Lewis Road Sewer Extension

Compiete the following questions.

Project scope.
Provide the detall available on the project scape. How was the scope determined? Is thére any historical

information eritical to the understanding of scope development? Is this is mandated by Federal Law?

The project invoives constructing a pipeline along Léwis Road and connecting the homes and businesses in that area to the
Landings Wastewater Treatment Plant. Although the project is not currently under a mandate to be constructed, it is consistent
with the goal of reducing nutrients to the Coastal Bays. )

Coun efit.
How do the citizens and the County benefit from the project? Does it benefit the County in general or fs the

benefit targeted to a smaller ares or population? Are there consequences for not doing this project? If the
project is delayed or not funded, what would be the negative impact?

The primary benefit of this project is the reditction in nutrient discharges to the Coastal Bays Watershed. If this project is not
completed, there is no potential for future growth alorig Lewis Road. It is expected that the project will be funded by outside
sources. If no federal/state funding is awarded, the project will not be affordable.

Cost éstimate.

How was the cost estimate developed? Was there a scope study? Is it an engineers éstimate? Is it a square
foot estimate? Is it based on simflar projects? Give us the back up information. Is the estimate your "best
guess", please tell us. Are there any concérns with your estimate?

Estimate was completed as a part of the currently ongoing prelumnary Engineering Report That report developed the scope of
the project, cost estimates and potential funding sources.

CIP Timing. If you are requesting a change, please tell us why. New projeets should typically be added to the
last year of the CIP. If you are requesting a new project earlier, tell us why. Requesting a change in timing -
tell us why. Is the tiniing of the project related to any other CIP project? Does it need to be completed before
or at the same time as another project? Does another project need to be completed before this project?

This project was identificd as the top priority project for 2017/2018 by the County Commissioners. Timing of the project will
depend on available funding

Urgency.

now? Is the pro]ect necessary ‘but not as time qutical" Deoes it need to he done, bt will a délay of soime years
have a significant impact? Is the project something that would be good to do if the resources are avaflable, but
has no sighificant consequenices if it isn't funded?

i
This project was identified as the top priority project for 2017/2018 by the County Commissioners.




ject: Ocean Pines Service Area Ugarados

Dept Head, Title: & Phome Jjohn H. Tustin, P.E., Director of Public Warks 410-632-5623

Project Summnary: linprovements in the Ocean Pines Service Area Includes:
-Replacing the Bélt Press at the Ocean Pines WWTP
-Construction of a new operations center
~Paint the North Water Tower

-Rehabilitation of Treatment Unit 3

-Pumnp Station Upgrades
~Service Tubing Replacement

Parpose: The project is proposed to replacing an aging pieces of equipment, improve operator space and upgrade aging

Location: Ocean Pines Service Area

Impscts on General Fund Operating, Personnel or Maintenance: The project has no impact on the general fund,
operating, personne] of maintenance expenses

Prior Balance to Total
FY20  FY2l  FY22 FY23  FY24  Alloeation  Complete  Project Cost

ing/Design 200000 [ 300,000 | 200,000 700,000
Lind Acquisition b e
Site Work 100,000 100,000
Construction 600,000 | 1,000000 | 550,000 ] 2,150,000
Equipment/Fumishings 50,000 ) 50,000
Other 0

EXPENDITURES .

totaL] so0000] 1350000 7so000] < ol o] o] ol 3,000,000 |
lsources oF Funps _
Genieral Fund 0
User Fees 0
Grant Funds 0
State Match 0
State Loan ) 0
| Assigned Fuinds 0
Private Donation _ 0
Enterprise Bands 900,000 | 1,350,000 | 750,000 ] 3,000,000
General Bonds ' 0
0
0
TotaL| 900,000 | 1350000 | 750,000 | ol 0] of o] 300000
PROJECTED 7

OPERATING IMPACTS 0 0 0 0 0




Project: Ocean Pine_sﬁervice Area Upgra‘des,

Complete the following questions.

Project scope. ,
Provide the detail available on the project scope. How was the scope determined? Is there any historical information
critical to the understanding of scope development? 1Is this is mandated by Federal Law?

The existing belt filter press in Ocean Pines is over 20 years oid. It is extremely important to the plant operations thiat this facility be
kept in good working order. Over the past féw years, operation and maintenance costs have been significant, indicating that it is
nearing the end of its useful life.

The Ocean Pines Wastewater Treatment plant needs to improve the environment for its operating staff. They have no designated space
for a meal break, the Chief Plant Operator has no area to keep sensitive salary information and employee reviews. A new operations
center has been planned for some time and needs to be constructed. .

County bhenefit. .
How do the citizens and the County benefit from the project? Does it benefit the County in general or is the benefit

targeted to a smaller area or population? Are there consequences for not doing this project? If thie project is delayed
or not funded, what would be the negative impact?

The primary benefit of this project is to keep the plant functioning properly and having adequate space for the operators to work
efficiently.

Cost estimate.

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? 1Is it a square foot
estimate? Is it based on similar projects? Give us the back up informatmn. Is the estimate your "best guess'", please
tell us. Are there any concerns with your estimate?

Estimate was completed internally.

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to the last
year of the CIP. If you are requesting a new project earlier, tell us why. Requesting a change in timing - tell us why.
Is the timing of the project related to any other CIP project? Does it need to be completed before or at the same time
as another project? Does another project need to be completed before this project?

The project has been postpotied several times and we hope t use the opportunity to obtain funding in concert with the upcoming
Showell School Project.

Urgency.

Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done now? Is
the project necessary, but not as time critical? Does it need to be done, but will a delay of some years have a
significant impact? Is the project something that would be good to do if the resources are available, but has no

significant consequences if it isn't fonded?

This project needs to be completed before the existing press becomes inoperable.




Project: Showell Elementary Replacement School
Dept Head, Title & Phone #: Vinee Tolbert, Chief Finanvial Officer, Board of Education, 410 632-5063

Project Sumimary: Showell Elementary Replacement School
Purpose: Demolish existing school and construct replacement school.
Location: 11318 Showell School Road,»Berlin, Md. 21811

Impacts on General Fund Operating; Personnel or Maintenance: ‘The Showell Elementary Replacement School wilt
provide more.square footage than the existing 52,610 s.f. school. However, with energy efficiency elements included in the
design of the replacement school and new building systems requiring minimum maintenance costs, the impact on general
funds is not expected to rise significantly. '

A Prior  Balameeto Total
FY 20 FYZl  FY22  FY23  FY24  Allocation Complete  Project Cost
) | (FY16-FY19)
Engineering/Desi 186,864 | 93446 2,222 651 ' 2502961
Land Acquisition - _ 0
Site Wark B 2389062 | 912,969 912969 4,215,000
Constroction 21193978 | 8222153 | §.785.328 38,201,459
Equiptent/Fumishings 1,953,560 | as3632 | 195,808 2,633,000
Othies ) 1 Il 0
TotaL] 25723464 | 9712200 | ol o] o] 12,116,756 | ol 41552490 )
SOURCES OF-FUNDS_ _ ,
General Fund ' 0
User Fees ; 0
Grant Funds L . o 0
State Match 4,336,000 | 4,336,000 8,672,000
State Loan , ' 0
| Assigned Finds _ ’ 2,358,188 _ 2,358,188
Private Donation b 0
Enterprise Bonds 1 0
General Bonds 21,387,464 | 9712200 5,422 568 36,522,232
" — 1 "
0
ToTAL] 35723464 | 9712200 | o] o] el szmezss] o]  arssne20]
PROJECTED
OPERATING IMPACTS 0 0 0 0 0 , 0




Project: Showell Elementary Replacement Schoo_i

Complete the following questions.

Projeet scope. »
Provide the detail available on the project scope. How was the scope determined? 1Is there any historical
information critical to the understanding of scope development? Is this is mandated by Federal Law?

The Showeli Elementary School Feasibility Study was completed in April 2014, approved by the Worcester County Board of
Education in May 2014 and by the Worcester County Commissioners in August 2014. The Study recommended construction of a
Feplacemerit:school in lieu of renovating the existing school. Current project scope was determined through Conceptual Plan
phase of the project completed in August 2016. Schematic Design, Design Developmient and Construction Documents have been
compleéted, The project bid on June 13, 2018. The bids were approved by the Board of Edication in July 2018 and by the County
Commissioners and the State of Maryland in August 2018. Construction is scheduled to begin in October 2018.

County benefit.
How do the citizens and the Couiity benefit from the project? Does it benefit the County in general or is the

benefit targeted to a smaller area or population? Are there consequences for not doing this project? If the
project is delayed or not funded, what would be the negative impact?

Completion of the constiction project will provide current and future students, faculty and Showell Elementary parents and
community with a complete upgrade to the existing 41-year-old facility.

Cost estimate.

How was.the cost estimate developed? Was there a scope study? Is it.an engineers estimate? Is it a sqiare foot
estimate? Is it based on similar projects? Give us the back up information. Is the estimate your "best guess”™,
please tell us. Are there any concerns with your estimate?

Costs are based upon the final construction and project costs approved by the County Commissioners in August 2018.

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to the
last year of the CIP. If yon are requesting a new project earlier, tell us why. Requesting'a change in timing - telt
us why. Is the timing of the project related to any other CIP project? Does it need to be completed before or at
the samie timie as another project? Does another project need to be completed before this project?

N/A

Urgency.

Help us to anderstand the relative urgency of the project. 1s it critical? Does it need to be done and done now?
Is the project necessary, but not as time critical? Does it need to be done, but will a delay of some years have a
significant impact" Is the project something that would be good to do if the resources are available, but has no
significant conseguences if it isn't fanded?

Project has been approved by the County Commissioners.




Project: Stephen Decatur High School - Turf Field

Dept Head, Title & Phone #: Vince Tolbert, Chief Financial Officer Bodrd of E4, 410 632-5063

Project Summary: Install Turf Field - Stephen Decatur High School
Purpose: Demolish existing grass athletic field and install new turf surface.
 Location: 9913 Seahawk Road, Berlin , MD, 21811

Imipucts ob General Fand Operating, Personnel or Maintenance: [hstallation of the new turf field will eliminate
maintenance of the existing grass field and the existing field sprinkler system.

Prior  Balanceto Total

_ F¥20  FY21  FY22  FY23  FV24  Alloeation  Complete  Project Cost
o ' (FY 19) .
|Engincering/Design _ 20,000 ' 60000 | 80,000
Land Acquisition o 0
Site Wark 7eso00] | ' 555,000 1,320,000
Construction . 0
E - ’F 3 I - o 7 : o
Other o . 0
torar] 785000 | ol ol 0} ol e1s000] . o] 1,400,000 |

[SOURCES OF FUNDS ' N (FY 19)
Genieral Fund ' 0
User Fees. 0
Grent Funds ] 0
State Match 0
State Loan 0
| Assignod Funds 0
Private Donition 0
Enterprise Bonds , 0
General Bands.__ 785,000 A 615,000 1 1400000
B ' 0
0

torar] 785000 | o) o] o] o] e1s00] o] 1,400,000 |
PROJECTED

OPERATING IMPACTS 0 0 0 0 0 ) 0




Project: Stephen Decatur th School - Turf Field

Complete the following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? Is there any historical
information critical to the understanding of scope development? Is this is mandated by Federal Law?

Installation of the new turf field at Stephen Decatur High School will provide the SDHS students the same athletic surface we
" have installed at Pocomoke High Scheol (2008) and Snow Hili High School (2014) through renovation projects at those two
schools.

Coun mefit.

How do the citizens and the County benefit from the project? Does it benefit the County in general or is the
benefit targeted to a smaller area or population? Are there consequences for not doing this project? If the
project is delayed or not funded, what would be the negative impact?

Completion of the athletic turf installation project will provide current and future SDHS students the opportunity to wutilize
their athletic field year round. With the cumrent grass field, SDHS administration limits the tise-of the field in order to protect
and maintain the natural grass. The athletic turf will allow use of the field for team practices, band and unit practice, etc.

Cost estimate.

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square
foot estimate? Is it based on similar projects? Give us the back up information. Is the estimate your "best
guess", please tell us. Are there any concerns with your estimate?

The cost estimate was developed through analysis of the athletic turf field costs experienced through the bids received for the
Snow Hill Righ School renovation/addition project in 2013 and adding an inflation factor for the five year period between the
SHHS bids and the SDHS construction timeline.

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to
the last year of the CIP. If you are requesting a new project earlier, tell us why. Requesting a change in
timing - tell us why. Is the timing of the project related to any other CIP project? Does it need to be
completed before or at the same time as another project? Does another project need to be completed before
this project?

The Stephen Decatur High School athletic turf field project was partially funded ($615,000) by the County Commissioners.in
the Board of Education FY 2019 Operating Budget. The BOE will requst the balance of the $1,400,000 budget request in the

FY 2020 Operating budget.

Urgency. ’
Hélp us to understand the relative urgency of the project. Is it critical? Does it need to be done and dope

now? Is the project necessary, but not as time critical? Does it need to be done, but will a delay of some
years have a significant impact? Is the project something that would be good to do if the resources are
available, but has no significant consequences if it isn't funded?

The existing grass field at Stephen Decatur High School and the fieid’s underground sprinkler system require a constant
maintenance effort. Exceution of the project also provides turf surfaces at all three of our high schools.




Project: Stephen Decatur Middle School Addition
Dept Head, Title & Phone #: Vince Tolbert, Chief Financial Officer Board of Ed, 410 632-5063

Project Summary: Addition to Stephen Decatur Middle Schoo}
Purpose: Provide additional classrooms to alleviate overcrowding and eliminate nine portable classrooms.
Location: 9815 Seahawk Road, Berlin, MD 21811

impacts on General Fund Operating, Personnel or Maintenance:

Prior Balance to Tot_al
FY 20 FY 21 _FY 22 FY 23 FY 24 Allocation Complete . Project Cost

Engisicering/Design__ 131,055 | 285941 74736 | 49821 ' 1 541,553
Site Work - 621,057 ' 621,057
Construction 29496 | 4244282 | 32728459 7,502,237
Equipment/Furnishings 64987 | 475090 1 540,077
Other . ] 0
toraL] 131085 | 315437 so0s962] 3753370 ] ol o o] 9204924 |

Eouxcxsor!ms .
General Fund - 0
User Fees ] e
Grant Funds ] ' 0
State Match , 1 2418000 2,418,000
State Loan ] , B 0
| Assigned Funds 131,055 | 315,437 a - 446,492
Private Donation . ‘ 0
Enterprise Bonds » ' ] 0
General Bonds ] 2587062 | 3753370 6,340,432
) 0
0
totaL| 131055| 315437] soespez] 37ssam] o] o] o 9204924 |

PROJECTED

OPERATING IMPACTS 0 0 0 0 ol 0




Project: Stephen Decatur Middle School Addition

Complete the following questions.

Project scope.

Provide the detail available on the project scope. How was the scope determined? Is there any historical
information critical to the understanding of scope development? s this is miandated by Federal Law?

Stephen Decatur Middle School was constructed in 1997. During design of the new school, building systems were provided to
allow for a 12-15 classroom addition in anticipation of future population growth in the north end of the county. SDMS currently
utilizes nine partable classrooms for instruction. Projected SDMS enrcliment projections indicate continued growth from the
current 644 stadents.

County benefit.
How do the citizens and the County benefit from the project? Does it benefit the County in genenl or is the

benefit targeted to a smaller area or population? Are there consequences for not doing this project? If the
project is delayed or not.funded, what would be the negative impact?

Comipletion of the addition project will provide current and future students and faculty the facilities necessary for high-quality
instruction for the SDMS student population and will allow removal of the aging portable classrooms at the SDMS site.

Cost estimate.

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot
éstimate? Is it based on similar projects? Give us the back up information. Is the estimate your "best guess”,
please tell us. Are there any concerns with your estimate?

estimating worksheet dcvcloped and updated through five major ‘school construction pmjects over the past fifteen years, with
speécial emphasis placed on actual construction and project costs realized on the Showsll Elementary Replacement School
project. There are no concerns with the estimate.

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to the
last year of the CIP. If you are requesting a new project earlier, tell us why. Requesting a change in timing -
tell us why. s the timing of the project related to any other CIP project? Does it need to be completed before
or at the same time as another project? Does another project need to be completed before this project?

The Stephen Decatur Middle School Addition project request timing has changed since the last County CIP. The roof
replacement project at Pocomoke Middle School has been moved ahead of the proposed SDMS Addition project. The approval
of the Pocomoke Middle roof project determines the start of the Stephen Decatur Middle School Addition project.

Urgency.

Help us to understand the relative urgency of the project. Is it critical? Does it peed to be done and done now?
Is the project necessary, but not as time critical? Does it need to be done, but will a delay of some years have a
significant impact? 15 the project something that would be good to do if the resources are available, but has no
significant consequences if it isn't fanded?

Enrollment projections through 2026 indicate that the SDMS student population will maintain a total of enrolment from 650-
690 students. These students will be enrolled in a school with a local-rated capacity of 584 students and a school at which nine
portable classrooms are cirrently being utilized for additional instructional space.




Project: Pocomoke Middle School - Roof Replacement
Dept Head, Title & Phone #:  Vince Tolbert, Chief Financial Officer Board of Ed, 410 632-5063

Project Summary: Replace Roof - Pocomioke Middle School

Purpose: Demplish existing and install 87,600 square fest of new roof

Location: 800 Eighth Street, Pocomoke, MD. 21851

Impacts on General Fund Operating, Personnel or Mninténance: Ongoing maintenance has escalated over the past

few years as the existing roof continues to déteriorate and the Maintenance Department must address alligatoring,
blistering, exposed felt and expansion joint and counter flashing concemns.

_Prior Balaneeto . Total
FY20 FY2l FY22 FY23  FY24  Alocation  Complete  Projeet Cost
|Engineering/Design 117,000 6,000 nE 123,000
Land Acquisition - 0
Site Work ' 0
Constritction 2,526,000 ' _2526,000
Eﬁ . F .4&]. 7 » T ' 0
Other ' ) 0
XPENDITURES . '
Total] 17000] o] 2532000 ] o] o] ol o]l  26i00m]
|sourcEs oF Funps _
General Fund , B 0
User Fees o _ 0
Gram Funds . 0
State Match 1,232,000 ' 1,232,000
State Loan. ) : 0.
Assigned Funds 117,000 o 117,000
Private Donation - 0
Entesprise Bands o ‘ , : 0.
General Bonds B 1,300,000 1,300,000
| ) 0
0
totAL] 117,000 | o | 2532000 | ol o] o] o]  26490m]
PROJECTED
OPERATING IMPACTS 0 0 0 0 0 » 0




Complete the following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? Is there any historical

information critical to the understanding of scope development? Is this is mandated by Federal Law?
Ongoing roof inspections by an independent roofing contractor have resulted in prioritization of the replacement of the
Pocomoke Middle School roof. The deteriorating condition of the Pocomoke Middle roof has also been documented by the
State of Maryland Public School Construction Program (PSCP) inspectors.

County benefit.
How do the citizens and the County benefit from the project? Does it benefit the County in general or is thie

benefit targeted to a smaller area or population? Are there consequences for not doing this project? If the
project is delayed or not funded, what would be the negative impact?

Completion of the roof replacement project will provide cwrrent and future students.and staff with a sound roof structure and
will eliminate roof leaks encountered at the school.

Cost estimate.

How was the cost estimate developed? Was there a scope stady? Is it an engineers estimate? Is it a square
foot estimate? Is it based on similar projects? Give us the back up information. Is the estimate your "best
guess”, please tell us. Are there any concerns with your estimate?

Current working construction and project cost estimates were: developed based upon bids received from roof contractors for
the Snow Hill High and Pocomoke High removation/addition projects and through discussion with roof manufacturer
regarding current and projected roof replacement square foot costs. There are no-concerns with the estimate.

CIpP T:migg If you are requesting a change, please tell us why, New projects should typically be added to the
last year of the CIP. If you are requesting a new project earlier, tell us why. Requesting a change in timing -
tell us why, Is the timing of the project related to any other CIP project? Daoes it need to be completed before
or at the same tire ns another project? Does another project need to be completed before this project?

The Pocomoke Middle Scbool roof replacement project request has been moved ahead of a fequiest for an addition to Stephen

Decatur Middle School (from previous Board of Education and County Capital Impmvement Programs). Funding approval

) for the Pocomoke Middle School project will determine the start of the following major construction project, the addition to
Stephen Decatur Middle School.

Urgency.

Help us to ubderstand the relative urgency of the project. Is it critical? Does it need to be done and done
now? Isthe project necessary, but not as time critical? Does it need to be done, but will a delay of some years
have a significant impact? Is the project something that would be good to do if the resources are available,
but has no significant consequaences if it isn't funded?

As stated above, the Pocomoke Middle Schiool roof continues to deteriorate over time. The project is the Board of Education's
number one roof replacement priority as deficiencies with the roof system must be addressed in the nedr term.



Project: Snow Hill Middle/Cedar Chapel School - Roof Replacement

Dept Head, Title & Phéne #: Vince Tolbert, Chief Financial Officer Board of Ed, 410 632-5063

Project Summary: Replace Roof - Snow Hill Middle School / Cedar Chapel Special School

Purpose: Demolish existing and install 107,175 square feet of new roof.

Location: 522/510 Coulbourne Lane, Snow Hill, MD. 21863

Impacts on General Fund Operating, Personnel or Maintenance: Ongoing maintenance has escalated over the past

few yedrs as the existing roof contimiies to deteriorate and the Maintenance Department must address alligatoring,
blistering, exposed felt nd exXpansion joint and counter flashing concemns.

. _ Prior  Balanceto Total
FY20 FY21l FY22  FY23  FY24  Allocation  Complete  Project Cost
[Engincering/Design 153,000 | 10000] ' 163,000
Laind Acquisition L - 0
Site Work ) 0
Construction , 1,621,000 | 1,722,000 3,343,000
Other ] 0
ENDITURES .

ToTAL] ol ol 1sapoo| 1631000 1722000 | ol 0] 3,506,000 |

|SOURCES.OF FUNDS. L
Genieral Fund 1. ! 153,000 153,000
User Fees L 0
Grant Funds : L e
StateMatch | 1,631,000 1,631,000
State Loan | | 0
 Assigned Funds _ N - 0
Private Donation _ 0
Enterprise Bonds 0
General Bonds 1,722,000 1,722,000
7 0
0
Torar| o] of 153000 ] 1,631,000] 1722000 o] o 3,506,000 |
OPERATING IMPACTS 0 0 0 0 0 0




Project: Snow Hill Middle/Cedar Chapel School - Roof Replacement_ |

Complete the following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? Is there any historical

information critical to the understanding of scope development? Is this is mandated by Federal Law?

Ongoing roof inspections by an independent roofing contractor have resulted in prioritization of the replacement of the Snow
Hill Middle School #nd Ceddr Chapel Special School roofs. The deteriorating condition of the roofs has also been documented
by the State of Maryland Public School Construction Program (PSCP) inspectors.

County benefit.
I-low do the citizens ald the County benefit from the project? Does it benefit the Connty 'n g‘e‘neral or is the

project is delayed or not funded, what would be the negative impact”

Completion of the roof replacement project will provide current and future students and staff with a sound roof structure and
will eliminate roof leaks encountered at the school.

Cost estimate.
How was the cost estimate developed? Was there a scope study? Is it an engineei’s éstimate? Is it a square foot

estimate? Is it based on similar projects? Give us the back up information. Is the estimate your "best guess”,
please tell us. Are there any concerns with your estimate?

Current working construction and pro;ect cast estimates were developed based upon bids received from roof contractors for the
Snow Hill High and Pocomoke High rencovation/addition projects and through discussion with roof manufacturer regarding
cwrent and projected roof replacement square foot costs. There dre no concemns with the estimate.

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to the
last year of the CIP. If you are requesting a new project earlier, tell us why. Requesting a change in timing -
tell us why. Is the timing of the project related to any other CIP project? Does it need to be completed before
or at the same time as another project? Docs another project need to be compieted before this project?

The-Spow Hill Middle/Cedar Chapel Special School roof replacement project request timing is consistent with previous Board
of Education and County Capital Improvement Programs. Funding approval for this project will determine the start of the
following major construction project, a roof replacement project at Pocomoke Elementary School.

Urgency.

Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done now?
Is the project necessary, but net as time critical? Does it need to be done, but will a delay of some years have a
significant impact? Is the project something that would be good to do if the resources are available, but has no

significant consequences if it isn't fanded?

As stated above, the Snow Hill Middle School and Cedar Chapel Special School roofs continiues to deteriorate over time. The
project is the second in a series of three major roof replacement projects (PMS, SHMS/CCSS and PES).




Proje_c;}; Pocomoke Elementary School - Roof Replacement
" Dept Head, Title & Phone #: Vince Tolbert, Chief Financial Officer Board of Ed, 410 632-5063

Project Summary: Replace Roof - Pocomoke Elementary School

Purpose: Demolish existing and install 52,512 square feet of new roof.

Locaﬁoli: 2119 Pocomoke:Beltway, Pocomoke, MD. 21863

Impacts on General Fund Operating, Pérsonnel or Maintépance: Ongoing maintenance has escalated over the past few

years as the existing roof contirmes to deteriorate and the Maintenance Department must address alligatoring, blistering,
exposed felt and expansion joint and counter flashing concerns.

~ Prior- Balanceto  Total
F¥20 _FY21 _FY22 _ FY23 _ FY24 _ Allocation _ Complete  Project Cost
[Engineering/Design 77000 | 6,000 83000
Land Acquisition . L 0
Site Work HE 0
Canstrisction B 1 825,000 §79,000 1,704,000
Other 0
NDITURES .
toral] o] ol o] 77000] s31,000] o] 79000 | 1,787,000 |
[SQURCES OF FUNDS (FY.25)
General Fund _ 7 7000 77,000
User Fess T ' ' , 0
GrantFunds , 0.
State Match _{ 831,000 ' 831,000
StteLlom _ _ _ 0.
 Assigned Fugds 7‘ 1 7 e
Private Donation - . 2
Enterprise Biinds o 0
General Bonds - 879,000 879,600
0
0
total] o] o ol 77.000] 831,000 | o] 879000 1,787,000 |
PROJECTED
OPERATING IMPACTS 0 0 0 0 0 0




Pro!’egt: Pocomoke Elementary School - Roof Replacement

Complete the following questions.

Project scope.
Provide the detail available on the project scope. How was the scope determined? Is there any historical information
critical to the understanding of scope development? Is this is mandated by Federal Law?

Ongoing roof inspections by an independent roofing contractor have resuited in prioritization of the replacement of the
Pocomioke Elementary School roof. The deteriorating condition of the roof has also been documented by the State of
Maryland Public:School Construction Program (PSCP) inspectors.

Coun it.

How do the citizens and the County benefit from the project? Does it benefit the County in general or is the benefit
targeted to a smaller area or population? Are there consequences for not doing this project? If the project is delayed
or not funded, what would be the negative impact?

Compietion of the roof replacement project will provide current and future students and staff with a sound roof structire and
will eliminate roof leaks encountered at the school.

Cost estimate.
How was ﬂle cost esﬂmnte developed" Was there a scope study’ Is h an engineers estimate? Isita square foot

tell us, Are there any concerns with your eshmate"

Current working construction and project cost estimates were developed based upon bids received from roof contractors for
the Snow Hill High and Pocomoke High removation/addition projects and through discission with roof manufacturer
regarding current and projected roof replacement square foot costs. There are no concerns with the estimate.

CIP.Timing. If yon are requesting a change, please tell us why. New projects should typically be added to the last
year of the CIP. If you are requesting a new project earlier, tell us why. Requesting a change in timing - tell us why..
Is the timing of the project related to any other CIP project? Does it need to.be completed before or at the same time
as another project? Does another project need to be completed before this project?

The Po_coinokg Elementary School roof replacement project request timing is consistent with previous Board of Education
and County Capital Improvement Programs. Funding approval for this project will determine the start of the following major
construction project, a renovation or replacement school at Buckingham Elementary,

Urgency.

Belp us to anderstand the relative urgency of the project. Is it critical? Does it need to be done and done now? 1s the
project necessary, but not as time critical? Does it need to be done, but will a delay of some years bave a significant
impact? Is the project something that would be good to do if the resources are available, but has no significant
consequénces if itisn't funded?

As stated above, the Pocomoke Elementary School roof continues to deteriorate over time. The project is the third in a series
of three major roof replacement projects (PMS, SHMS/CCSS and PES).




Pl_'oj_eCt:

Wor-Wic Applied Technology Building

Dept Head, Title & Phone #:

Jemmifer Sandt, Wor-Wic Community College, Vice President for Administrative Services, 410-334-2911

Profect Summary: New academic building

Purpose: To house academic programs, offices, classrooms, laboratories, study space, etc.

Leocation: Wor-Wic Community College, 32000 Camnpus Drive, Salisbury, MD 21804

Impacts ob General Fupd Operating, Personnel or Maintenance: NA

_Prior Balance to Total
F¥Y20  FY2l  FY22  FY23  FY24  Allccation  Complete .. Project Cost
Engincering/Design 197,492 197,492
Land Acquisition 0
Site Work ol
Constraction 2279610 2.279,610
Equipment/Fumishings 89,975 89,975
Other _ 0
ExPENDITURES. |
roral] o] is7402] 2279610] s993s | o] o] o] 2567,077 |
[SOURCES OF FUNDS
General Fund 197,492 197,492
User Fees 0
Grant Funds o
State Maitch _ W 0
State Loan It
| Designated Funds _ 0
Private Donation _ 0
Exiterprise Bonds 0
General Borids 2279610 | 89,975 _2.369.585
0
0
rorat| - o 197492 22m610] s99% | o o o] 236707 |
PROJECTED
OPERATING IMPACTS 0 0 0 0 0 0




Project: _ Wor-Wic Applied Technology Building

Complete the following questions.

Project scope. _ - '
Provide the detail available on the project scope. How was the scope determined? Is there any bistorical

information critical to the understanding of scope development? Is this is mandated by Federal Law?

The Wor-Wic campus facilities team is currently in the preliminary planning stages of developing the scope of thls
project. A master plan consultant was hired in July 2018 and is assisting with the process. : o

County bene
How do the utlzens and the County benefit from the project? Does it benefit the County in general oris the

benefit ta.rgeted to a smaller area or population? Are there consequences for not doing this profect? If the
project is delayed o not funded, what would be the pegative impact? ) -

Citizens attend courses at Wor-Wic.

Cost estimate.

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square
foot estimate? Is it based on similar projects? Give us the back up information. Is the estcmate yeur "beat :
guess", please tell us. Are there any conceins with your estimate? :

The estimate for the building was provided by a construction management company. The State pays-for 75% of .
approved capital projects for Wor-Wic. Wicomico and Worcester Counties share the remaining 25% of the cost.

CcIp Timing If you are requesting a change, please tell us why. New projects should typically be.added to the
last year of the C‘IP If you are reqitesting a new project earlier, tell us why. Requesting a change in timing -

or at the same time 2s another project? Does another project need to be completed before this prnject"

NA .
Urgency.

Help us to understand the relative urgency of the project. Is it critical? Dmitneedtobedoneanddene
now? Is the project necessary, but not as time critieal" Does it need to be done, but will a delay of some years

but has no significant consequences if it isn't fanded?

The college has gqualified for a new building for quite some time. The State space allocation guldelmes base space
needs.on enrollment and projected future enrollment. . .




