RESOLUTIONNO. 19-1

RESOLUTION APPROVING AND ADOPTING THE AMENDED WORCESTER
COUNTY FIVE-YEAR CAPITAL IMPROVEMENT PLAN - FY 2020 TO FY 2024

WHEREAS, the County Commissioners of Worcester County, Maryland adopted the
Worcester County Five-Year Capital Improvement Plan - FY 2020 to FY 2024 by Resolution
No. 18-24 on November 20, 2018 which reflects certain Capital Projects which are necessary to
be constructed during the period of July 1, 2019 through June 30, 2024 in order to promote the
health, safety, and welfare of the citizens of Worcester County and in order to provide adequate
public facilities for the proper and efficient delivery of public services to the citizens of
Worcester County; and

WHEREAS, subsequent to the adoption of the Worcester County Five-Year Capital
Improvement Plan - FY 2020 to FY 2024, the Worcester County Board of Education (BOE)
requested certain revisions with respect to the Showell Elementary Replacement School project
and the Stephen Decatur High School (SDHS) Turf Field project since adoption. Specifically,
the BOE requested additional funding: of $1,000,000 for the Showell Elementary Replacemerit
School project for additional classrooms to accommodate anticipated Pre-Kindergarten
enrollment, and requested a revised scope for the SDHS Turf Field project to include a running
track and athletic improvements: and

WHEREAS, the Worcester County Commissioners have conducted a public hearing on
January 8, 2019 to receive public comment on the proposed amendments to the Worcester
County Five-Year Capital Improvement Plan - FY 2020 to FY 2024 adopted by Resolution No.
18-24 on Novetiiber 20, 2018; and -

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester
Courity, Maryland that the amended Worcester County Five-Year Capital Improvement Plan -
FY 2020 to FY 2024 attached hereto, is hereby adopted.

AND BE IT FURTHER RESOLVED by the County Commissioners of Worcester

County, Maryland that funding for the projects identified in the Worcester County Five-Year .

- Capital Improvement Plan - FY 2020 to FY 2024 may- b@provxded from annual tax levies, -
issuance of public debt, use of reserve funds, or from such other sources as the County
Commissioners may from time to time determine. :

AND BE IT FURTHER RESOLVED that the County Commissioners-of Worcester
County, Maryland may, from time to time as deemed to be in the best interest of the County and
to meet the needs of its citizens, amend said Capital Improvement Plan by the addmon or
" deletion of projects therefrom.
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AND BE IT FURTHER RESOLVED that this Resolution shall be effective immediately
upon its passage.

PASSED AND ADOPTED this gh day of _ o iary ,2019.

COUNTY COMMISSIONERS OF
ATTEST: WORCESTER COUNTY, MARYLAND
OM?‘Q‘?V Aana)
Harold L. Higgins Diana Purnell, President
Chief Administrative Officer
Absent
Joseph-M. Mitrecic, Vice Brgsi
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ﬂ Approved | ||

5 Year Capital Improvement Plan
FY 2020 to FY 2024

NOTE: 'fhe proposed Capital Improvement Plah is a planning document to
anticipate future financial needs of the County. Inclusion of a project in the
plan does not constitute a guarantee of funding from the county. Some

capital projects will be added, deleted and or amended as necessary. As with
the Operating Budget, the projects for each fund have to be balanced with
the resources available in that fund.

January 8, 2019




REQUESTED PLAN SUMMARY BY CATEGORY

* Balance to Complete - Years -FY2025:and future

Pa,

12/18/2018
WORCESTER COUNTY
FIVE YEAR CAPITAL IMPROVEMENT PLAN
FY 2020 to FY 2024 Project Summary
Five Year Five Year %

Project Cost  to Total Actual Prior Balanceto Total.Project
Project Category 2020 2021 2022 2023 2024 Total Costs Years: Complete * Cost
Generat Government 250,000 2,500,000 0 -560,000 0 3,300,000 362% 0 0 3,300:000
Public Safety 500,000 5,500,710  3;800,710 o 0 9:801,420 10.74%  3;500,000 0 13,30%,420
Public Works 7,130,000 5,970,000 4,680,000 2,700,000 1,800,000 22,080,000 24.20% 1,116,000 0 23,196:000
Public Schools 27,756,519 10,027,637 7,680,062 5;461,370 2,563,000 53,488,588 58.63% 12,731,756 879,000 67,099,344
Community College 0 197,492 2,279,610 89,975 0 2,567,077 2.81% 0 0 2,567,077
TOTAL 35,636,519 24,195839 18,450:382 8,801,345 4,153,000 91,237,085 100.00% 17,347,756 879,000 109,463,841

Five Year Five Year %

Project Cost to Total Actual Prior  Balanceto Total Project
‘Source of Funds 2020 2021 2022 2023 2024 Total Costs Years Complete Cost
General Fund: 1,500,000 1,697462 1,653,000 1,577,000 1,500,000 7,927,492 8.69% 1,016,000 0 8,943,492
User Fees 0 0 0 0 0 0 0.00% 0 0 0
Grant Funds 865,000 1,560,000 1,215,000 600,000 50,000 4,290,000 4.70% 50,000 0 4,340,000
State Match 5,285,000 1250000 3,650,000 1,806,000 ‘831,000 12,922,000 14.16% 4,336,000 0 17,258,000
State Loan 815,000 960,000 15,000 0 0 1,780.000 1.96% 50,000 0 1,840,000
Assigned Funds 2,549,065 1,585,437 0 275,000 0 4,389,492 481% 5,858,188 0 10,247,680
Private Donation 0 0 0 0 0 0 0.00% 0 0 0
Enterprise:Bonds 950,000 1,950,000 1,950,000 600,000 50,000 5,500,000 6.03% 0 0 5,500,000
General Bonds: 23,672,464 15212910 9,867,382 3,843,345 1,722,000 54,418,101 50.64% 6,037,568 879,000 61,334,669
TOTAL 35,836,519 24,195839 18,450,382 8,801,345 4,153,000 91,237,085 100.00% 17,347,756 879,000 109,463,841



FY 2020 TO FY 2024 SUMMARY BY PROJECT
: REQUESTED
12/18/2018
WORCESTER COUNTY
FIVE YEAR CAPITAL IMPROVEMENT PLAN

Prior  Balance To
FY2020  FY2021 FY2022 FY2023  FY2024 Allocation Compiete  TOTAL

General Government Facllitles
Pocomoke Library Bullding:improvements 250,000 | 2,500,000 | 2,750,000
Snow Hill Library Building Improvements 550,000 550,000
Total General Government Facllitles 250,000 | 2,500,000 0 550.000 . 0 0 0 3,300,000
Public Safety
Worcester County Jall Improvement Project 500,000 | 6,600,710 3;800,710 0 0 | 3,500,000 13,301,420
Total 11 800,000 | 5,500,710 3,800,710 0 0| 3,500,000 0! 13,301,420
Public Works | '
Asphalt Ovarlay/Pavement Preservation of Roads 1,500,000 | 1,500,000 1,500,000 | 1,600,000 | 1,500,000 | 1,000,000 8,500,000
Bridge Replacement -Bayside Road Bridge 3,000,000 ’ 18,000 °3,018,000
Water Wastewater |
Mystic Harbour Wastewater Plant Expansion. ! 100,000 | 1,200,000 2,400,000 | 1,200,000 100,000 5,000,000
Newark Spray {migation 1 1,000,000 940,000 100,000 2,040,000
Lewis:Road Sewer Extension 630,000 980,000 30,000 1,840,000
Ocean Pines Service Area Uggrades 800,000 | 1,350,000 750,000 3,000,000
0
Total Public Works 7,130,000 | 5,870.000 4,680,000 | 2,700,000 1,600,000 | 1,116,000 0] 23,198,000

Summary 1




FY 2020 TO FY 2024 SUMMARY BY PROJECT

REQUESTED
12/18/2018
WORCESTER COUNTY
FIVE YEAR CAPITAL IMPROVEMENT PLAN
Prior  Balance To
FY2020 FY2021 FY2022 FY2023 FY2024 Allocation Complete TOTAL
Public Schools: | ‘ '
Showell Elemsntary School Replacement 26,723,464 | 9,712,200 12,118,756 48,552,420 |
Stephen Decatur High'Schodl-Turf Figld/Running Track] | 786,000 ‘ 615,000 1,400,000
Stephen Decatur Middle.School Additiorn ‘ 131,056 | 315,437 5,005,062 | 3,753,370 0,204,924
Pocomoke Middie School - Roof Replacement 117,000 2,532,000 : -2,649,000
Snow:Hiil Middle/Cedar Chapel'School - Roof'Replace 163,000 | 1,631,000 | 1,722,000 3,506,000
Pocomoke Elementary School - Roof Replacement . 77,000 831,000 879,000 1,787,000
Total Public Schools. | 27,756:518 | 10,027,637 7,680,082 | §5.481,370 { ‘2,553,000 12,731,756 879,000 | 67,009,344
Wor-Wic Community College r’
Wor-Wic.Applied Technalogy Building 197,402 | 2,279,610 89075 2,567,077
Total Wor-Wic 0 197,492 2,279,610 89,975 0 0 0 2,567,077
CAPITAL PROJECT SUMMARY. - BY SOURCE OF FUNDS
Prior Balance to
Source of Funds FY2020 FY2021 FY2022 Fy2023 FY2024 | Allocation | Complete TOTAL
General Fund 1,500,000 L697,4§2 1,653,000 | 1,677,000 | 1,600,000 | 1,016,000 | 8,843,492
User Fees. ' i ' 0
Grant Funds 865,000 | 1,560;000 1,215,000 600,000 50000 50,000 4,340,000
State Match 5,286,000 | 1,260;000 3,650,000 | 1,906,000 831,000 | 4,336,000 17,258.000
State Loan 815,000 860,000 15,000 50,000 1,840,000
Assigned Funds: | 2,648,056 | 1,665,437 275,000 5,858,188 10,247,680
Private Donation |
Enterprise Bonds 950,000 | 1,950,000 1,950,000 600,000 50,000 | : 5,500,000 |
General Bonds | 23,872,464 | 15212 910 9067382 | 3,843,345 1,722,000 ] 6,037,668 879,000 | 61,334,669 |
i :
TOTAL " 35,636,519 | 24,195,838 | 18,450,362 | 8,801,345 | 4,153,000 | 17,347,756 878.000 | 100,463,841 '

Sum.



Project: Pocomoke Library

Building Improvements

Dépt Head, Title & Phone #: Jennifer Ranck, Library Director, 410-632-2600

Project Surmamary: Pocomoke Library Building Improvements

Purpose: Replace roof, air conditioning unit and flooring; make energy improvements to plumbing and lighting systems;
reallocate space to improve building functionality and staff visibility; construct 4,000 SF addition

Location: Pocomoke Library, 301 Market Strset, Pocomoks, Maryland

Impacts on General Fund Operating, Personnel or Maintenance: No impact to personnel; operating and maintenance

costs should decrease with more cfficient equipment

Prior Balance to Total
FY20  FY21  FY22  FY23  FY24  Allocatiop  Complete  Project Cost
Eagincering/Design 250,000 260,000
Land Acguisition 0
Site Work _ 0
Constraction 2,300,000 2,300,000
Equipment/Furnishings 200,000 200,000
Other 0
NDITURES .
rotar] 250000 | 2500000 | of  of ol o] of  27ms00m]
EOURCES o;FUNDs
General Fund - 0
User Fees 0
Graot Funds 0
State Match 125,000 | 1,250,000 1,375,000
State Loan 0
| Assigned Funds 125,000 | 1,250,000 1,375,000
Private Donation ) 0
Esterprise Bonds 0.
General Bonds 0
0
¢
ToTaL] 250000 | 2500000 | of  of of o o 2,750,600 |

PROJECTED

OPERATING IMPACTS ol 200000 0 0




Complete the following questions.

Project scope. -
Provide the detail avallable on the project scope. How was the scope determined? Is there any historical information
cFitical to the understanding of scope development? Is this is mandated by Federal Law?

Worcester County Library comipleted a Facilities Master Pian in 2013. The Berlin Branch Library replacement project was
identified as the first priority; building improvements to the Pocothoke Branch Library were identified as the second priority.
The Pocomoke Branch opened in 1970 with an addition constructed in 2004. The addition provided much needed space but
rauch of the library’s fornitare and shelving was re-used and many of building systems are in need of replacement. This project
will address the following problems: 1) the lack of flexible space for collaborative work for patrons and staff; 2) the need for
upgraded electrical and data systems; 3) the need for upgraded heating, ventilation, air conditioning and lighting; 4) roof and
window replacement; and 5) accessibility issues. )

County benefit, , _

How do the citizens and the County benefit from the project?” Does it benefit the County in general or is the benefit
targeted to a smaller area or population? Are there consequences for not doing this project? If the project is delayed
or not funded, what would be the negative impact?

The residents and visitors to Pocomoke City and the surrounding areas will benefit from this project. Many of the building's
systems are nearing the "end of useful life" and replacement eqmpmenthuhdpmmnmnpmpumpm improve
lighting,.and reduce the library’s overall energy use. New flooring and fumishings will improve overall functionality and
enablc the library to redllocate collection space, create a dedicated young adult space, reconfigare staff area, and revise public -
service desk. Adjaceiit to the children’s area, the lack of separation limits the use of the YA section. Due to space and wiring
constraints, the library’s 3D printer is housed on the other side of the building. Lack of programming spacc within the
collection spaces limit the kinds of programs and equipment that the library can offer. The branch is often the recipient of
discarded fumiture. The mix of hodgepodge shelving negatively affects the overall character and layout of the branch. Library
staff are continually weeding and shifting collections due to Jack of space. The library would like to purchase additional non-
fiction picture books for the Children’s-area to support Common Core.curriculum but there is no room to expand library
collections. Dated HVAC equipment has failed five times this past year. The circulation desk is crowded and there is little
room to store held items and interlibrary loan materials for customers. The staff office-and staff kitchen also serve as storage
spaces. Many Lbrary operations must take place at the circulation desk in between assisting customers and checking out
matcrials, The circulation desk is not accessible for those in wheelchairs and obstructs flow for all users: A more welcommg
desk would improve the patron expefietice. A renovated and larger building will enable the library to create inspiring-and
defined spaces that will facilitate greater and higher quality use by its visitors. The addition of quiet study and the possibility
of a small conference room will expand the types of activities that can take plac’e in the library. Additional places for visitors
to plug in their own devices will enable users to research, complete online classes, and comiinicate in a more:comfortable
setting. New sheiving will allow for the print collections to be displayed in a functional manner and easier to acgess by all
patrons. The library will increase aisle widths to 42 to meet ADA preferred guidelines. The projected inicreasé for library use
is 15%. A well-designed staff area will increase productivity and staff morale. Efficient electrical and data confimunications
systems will modernize technology for now and future reconfiguration. The library will also strive to minimize its
environmental footprint and will explore the opportunities to use sustainable building materials, incorporate natural light to
reduice energy costs, and other design elements that are cost effective and environmentally friendly. The library is central to
the Pocomoke community and serves as the cultural and learning center: The space, if renovated and expanded, will support
modem usége and techniology and enable the Bbrary to meet the needs of the current and evolving community.

Cost estimate.

How was the cost estimate developed? Wis thiére a scope study? Is it an engineers estimate? Is it a square foot
estimate? Is it based on similar projects? Give us the back up information. Is the estimate your "best guess"”, please
tell us. Are there any concerns with your estimate?

Preliminary estifnates were calculated in May 2018 by The Design Group. Enginecring/Design fees ($250,000); Construction
costs ($2,300,000); new furnishings and equipment ($200,000).



Project: Pocomoke Library Building Improvements

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to the last year
of the CIP. H you are requesting a new project earlier, tell us why. Requesting a change in timing - tell us why. Is the
timing of the project related to any other CIP project? Does it need to be completed before or at the same time as
another project? Does another project need to be completed before this project?

This project was first requested in FY 2019 and has been expanded to include a 4,000 SF addition. The library is currently in
pre-design to determine if 4,006 SF is needed or space reallocation can help reduce the size of the overall expansion. The
library will apply for state funding through the Public Library Capital Grant program.

Urgency.

Help us to understand the relative urgency of the project. Is it critical? Does it néed to be done and done now? Is the
project. necessary, bit not as time critical? Does it need to be done, but will a delay of some years have:a significant
impact? Is the project something that wonld be good to do if the resources are available, but has no sigmificant
consequences if it isn’t funded?

This project is necessary but not time critical, aithough some building systems are at the end of their life cycle. Building
improvements should lower ongoing operating costs,



Project: Snow Hill Library Building Improvements

Dept Head, Title & Phone #: Jennifer Ranck, Library Director, 410-632-2600

Project Summmary: Snow Hill Library Building Improvements
Purpose: Replace HVAC system and make energy improvements to plumbing and lighting systems
Location: Snow Hill Library, 307 N. Washington Street, Snow Hill, Maryland

Impacts on General Fund Operating, Personnel or Maintenance: No impact to personnel; operating and maintenance
costs should decrease with more efficient equipment

Prior Balance to Total
FY 20 FY 21 FY 22 FY 23 FY 24 Allocation Complete Pmiut Cont

Engincering/Design 50,000 ' 52,000

Site Work _ - . [!]

Construction ' 500,000 . b 500,000

S—— ;

Other 0
ENDITURES .

ToTAL} o o ol sooo0] 1 0] _ "or-_ 550,000 |

OURCES OF FUNDS
User Fees N 0
Grant Funds . o
State Match _ 275,000. 275,000
State Lon 1 0
| Assigned Funds 275,000 ' 275,000
Enterprise Bonds N ‘ . 0
General Bonds ‘ _ e 0
0
0
rotaL] o] ol o] sso000] o 0] o] 550,000 |

PROJECTED

OPERATING IMPACTS 0 0 0 0 0 0




Project: Snow Hill Library BuﬂmimEovemenu

Complete the following questions.

Project scope.
Provide the detail svailable on the project scope. How was the scope determined? 1Is there any historical information
critical to the understanding of scope development? Is this is mandated by Federal Law?

Worcester County Library completed a Facilities Master Plan in 2013. Building improvements to the Snow Hill Branch
Library were.identified as the thind priority after the Berlin Branch Library replacemient project and building improvements to
the Pocomoke Branch Library. The Snow Hill branch was built in 1974 and is in good shape architecturally but the building's
mechanical systems are in need of replacement. Some of the lighting has been upgraded, bit improvements are needed in the
staff arcas and meeting room. The building's plumbing, including domestic water heater and restroom fixtures, need to be
upgraded as well.

Connty benefit. )
How do the citizens and the Connty benefit from the project? Does it benefit the County in general or is the benefit
targeted to a smaller area or population? Are there consequences for not doing this project? If the project is delayed
or not fandeéd, whiat would be the negative impact?

The residents and Visitors to Snow Hill and the surrounding areas will benefit from this project. The Spow Hill branch houses
the library’s Worcester Room which contains the local history collection and includes:some unique and one-of-a-kind items.
Replacing the HVAC wiil help maintain proper will belp preserve those items. Improvements made to the lighting and
plumbing will reduce the library's overall energy use.

Cost estimate.

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot
estimate? Is if based on stmilar projects? Give us the back ap information. Is the estimate your "best guess™, please
tell us. .Are there any concerns with your estimpate?

Preliminary estimates Were calculated i 2012 by Entech Engincers. Figures have been adjusted, using the Berlin library
project as a recent comparison. Engineering/Design fees ($50,000); HVAC replacement (including air bandling umits,
circulating pumps, and controls ($275,000); plumbing and lighting improvemients ($225,000).

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to the last
year of the CIP. If you are requesting a new piroject earlier, tell us why. Requestifig a ¢hange in timing - tell us why.
Is the timing of the project related to any other CIP project? Does it need to be completed before or at the same time
as another project? Does another project need to be completed befare this project?

This project was first submnitted last year (FY 2019) and has been requiested for approval in the FY 2023 budget. The library
will apply for a matching grant Library Capital Grant program through the Maryland State Library.

rgency. |
Help us to inderstand the relative urgency of the project. Is it critical? Deoes it need to be done and done now? 1s the
project fiecessary, but not as ime critical? Does it need to be done; but will a delay of some years have a significant
impact? Is the project something that would be good to do if the resources are available, but has no significant
consequences if it isn't funded?

This project is necessary but not time critical. Buiiding improvements should lower ongoing operating costs.



Project: Jail Improvements (Split Phase)

Dept Head, Title & Phone #: Donna Bounds, Warden, 410-632-1300

Project Summary: This project is being implemented in multiple phasss. Phase 1 includes the replacemént of high priority aging infrastructure
equipment including electrical switchgear, generator, kitchen HVAC, cortidor HVAC, gymnasium HVAC, laundry ventilation, services rooms
HVAC, duct work, piping, pumps, and controls with the modem and more efficient equipment that will utilize the existing hot water boilers for the
heating 2iid cooling systerhs for select locations. Phase 2 includes equipment for the original and work release housing facilities, roofing
replacement and infrastructure including piping and safety systems.

Purpose: This project is intended to replace infrastrecture equipment based on priorities of need and intended to mitigate future operational
outages and disruptions.

Location: The project is located just of Route 113 at the intersection of Bay Street and Joyner Road - Worcester County, Snow Hill, Maryland.
Worcester County Jail, 5022 Joytier Road, Snow Hill, MD 21863.

Impacts on General Fund Operating, Personnel or Maintenance: This project does not increase the number of employees requirsd at the
Worcester County Jail. Upon completion, this project will result in increased efficiency of the building systems feplaced. This project will also
result in the reduction of maintenance costs: associated with the upkeep of the current 30 yr old systém components. Additionally, the project will
Increasc energy costs andwnl]onlyreqmre(]) computer to control the system. Thnspro;ectwﬂlmcuraone-nmeoostofthelaborandeqmpmem
replacement during each phase.

: Prior Balance to Total
FY 20 FY 21 FY 22 FY23  FY24  Alloeation  Complete  Project Cost
[Engineering/Design 500,000 150,000 100,000 325,000 1,075,000
Land Acquisition | 0
Site Work | . 0
Construction 535710 | 3,700,710 1| 2000000 11,051,420
EquipmentFurnishings N 950000 | 950,000
Other : 225,000 225,000
ITURES .
TotaL]  soooeo]  sso07i0] 300710 ] o} ol aseooo0] o]  13301420]
SOURCES OF FUNDS
General Fund _ 0
User Fees ' ’ b 0
Graint Fiinids ' ' 0
State Match 0
State Loan ~ . 0.
| Assigned Funds 3,500,000 3,500,000
Private Donation o _ 0
General Bands 500000 | 5500710 | 3,800,710 ] 1 9,801,420
: | 0
B 0
ToraL]  soop00 |  sseo7i0| 3300710 | ol o] 3s00000 | o] 13300420
OPERATING IMPACTS 0 0 0 o 0 , 0




Project:  ~ Jail Improvements SSQ lit Phase)

Complete the following questions.

Project s ;
Provide the detail available on the project scope. How was the scope determined? Is there any bistorical information
critical to the understanding of scope development? Is this is mandated by Federal Law?

The project scope was determined by the HVAC and sipporting Electrical Engineering Study/Feasibility Analysis completed by Gipe
Associates. Equipment failurés during the winter 2016-2017 have escalated the need for repiacement of equipment based on operational
priority separated as phase 1 and included in the prior allocation funding estimate above. Therefore the project has been split to multiple

years beginning FY 18.

County bepefit.

How do the citizens and the County benefit from the project? Does it benefit the County in general of is the benefit
targeted to a smaller area or populationi? Are there consequences for not doing this project? If the project is delayed or
not funded, what would be the negative impact?

The County saves money by replacing a 30 year old system with a newer, more efficient system components.  Ofiginal equipment is 35
years old, failing and insfficient by current standards. If this project is not funded, orif it is delayed, the County will continue to pay high
maintenance costs and fund emergency repairs.

Cost estimate.

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot estimate?
Is it based on similar projects? Give us the back up infermation. Is the estimate your "best guess”, please tell us. Are
there any concerns with your estimate?

The cost, estimate was developed by Gipe Associates engineering study.  The current finding request was developed by priority
detenmination of systems which upon fiilure disrupt facility operations. An inflationary adjustmient of 3% was applied to the 2014 study

" estimates.

CIP Timing. If yon are requesting a change, please tell us why. New projects should typically be added to the last year of
the CIP. If you are requesting a new project earlier, tell us why. Requesting a change in timing - tell us why. Is the
timing of the project related to any other CIP project? Does it need to be completed before or at the same time as another
project? Does another project need to be completed before this project?

Thcongma]mquestbasedonmgmmngassessmemofthcmmfwhtyhasnmbmfumdei Recent equipment failures and emergency
repairs have resulted ina smaller scope plan phase 1 to address facility systems based on functional loss of use impact prioritization. The
mrrentmqustls$2500000(FY18:mdFYl9)forlnmtedscope Future estimates include the escalated balance from the original 2014

engineering study.

Urgency.
Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done now? 1s the

project necessary, but not as time critical? Does it need to be done, but will a delay of some years hiave a significant
impact? Is the project something that would be good to do if the resources are available, but has no significant
consequences if it isn't funded? If not completed antiquated equipment will continue to fail, cause the need for emsigency repairs and
operational disruptions which is more costly than addressing the issues on a plarmed basis.



Project: Asphalt Overlay/Pavement Preservation of County Roads
Dept Head, Title & Phone #: John H. Tustin, P.E., Public Works Director, 410-632-5623

Project Summary: Asphalt overlay and pavement preservation of County Roads.

Parpose: To preserve and maintain the condition of roads within Worcester County.

Location: Various roads throughout Worcester County.

Impacts on General Fund Operating, Personnel or Maintenance: In FY10 the Highway User Revenue was cut significantly; therefore, the
General Fund has been funding the costs of our paving projects. The Highway User Revenue has not been restored to previous allocations
which means the General Fund will have to continue to fund our paving projects. This does put a strain on the County's General Fiind budget.

o Prior Balance to Total
FY20 _ ___FY21 FY22 FY 23 FY 24 Allocstion  Complete  Project Cost

é

Land Acqisto
Site Work A 1
Construction 1,500,000 1,500,000 1,500,000 1,500,000 { 1,500,000 1,060,000

E.A. - F "l.' i ] _

:

Total].  1500000]  1.500000]  1500000] 1500000 * 5500000 1,000,000 o]

Euncnsor'runns‘ o
General Fund 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,000,000
User Fees

Granit Fuixis
State Match
State Loan

| Assigned Funds
Private Donation

i L

ol |lo|e |e o | |o|e |

rotal] _ iswogo0]  1seweoo]  vswoow0]  1sm000]  1500000]  Loveseo] ol  ssmom]

PROJECTED
OPERATING IMPACTS 0 0 0 0 0 0




°roject: Asphalt Overlay/Pavement Preservation of County Roads

Complete the following questions.

Profect scope.

Provide the detail available on the project scope. How was the scope determined? Is there any historical information critical to the
understanding of scope development? Is this is mandated by Federal Law?

To preserve:and maintain the roads within Worcester Couinty to allow for safe travel. It is not mandated by State or Federal Law. We do receive
Highway User Revenue funds 10 cover transportation costs; however, this allocation has been significantly reduced since FY'10.

: / beneit
How do the citizens and the Connty benefit from the project? Does it benefit the County in general or is the benefit targeted to a smaller
area or population? Are there consequences for not doing this project? If the project is delayed or not funded, what would be the
negative impact?

This would benefit the County in general since the project covers all roads maintained by the County. Delayanddlsconmedfundmgwﬂl
enhance deterioration of roads leading to unsafe vehicular travel. This could ultimately result in major road repairs leading to a more costly
alternative than simply preserving the road.

Cost estimate.
How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot estimate? Is it based on

simﬂarpro;ecls’! Givé us the back up information. Is the estimate your "best gness”, please tell us. Are there any concerns with your
estimate?

EshmIMLSbasedonpavmgpmjec!spnortoHURﬁmdmgcms Although our estimate is higher than previous funding, we feel that the roads in
Worcester County are in nieed of more preservation and mainténence. The edditional funding would result in a regular schedule of surface
treatment and overlays which wouid provide safer transportation for vehicular traffic.,

CIP Timing. I you are requesting 8 change, please tell us why. New projects should typically be added to the last year of the CIP. If you
are requesting a new project earfier, tell us why. Requesting a change in timing - tell us why. Is the timing of the project related to sny
other CIP project? Duoes it need to be completed before or at the same time as another project? Does another projeet need to be
completed before this project?

N/A

Urgeney. _
Help us to understafid the relative urgency of the project. Is it critical? Does it need to be done and done now? Is the project neceszary,
but not as time critical? Does it need to be.done, but will a delay of some years Imveasigniﬁcant impact? Is the project sométhing that
wouid be gaod to do if the resources are avaflable, but bias no significant consequences if it isn't funded?

1t is vital to continue to preserve-and maintain our County Roads, By addressing the road maintenance/resurfacing issues now it will avoid costly
repair in the future. If not continued it can lead to a more significant impact not only financially, but as a safety issue for the traveling public.




Project: Bridge Replacement - Bayside Road Bridge - W0203 _

Dept Head, Tide & Phone #: John H. Tustin, P.E., Public Warks Director, 410-632-5623

Project Summary: Bridge Replacement
Purpose: To preserve and mainitain bridges within Worcester County.
Location: Bayside Road Bridge over Paw Paw Creek

Impacts on General Fund Operating, Personnel or Mamtenlmce Bndge replacements are typically funded using
State Aid and the County General Fund. State Aid covers 80% of the cost, while the Coumty pays 20%. When budgeting
for a bridge replacement project, the County budgets 100% of the fotal cost of the project then submits at the end of the
project a reimbursement for 80% from State Aid. Due to several bridge replacements over the last couple of years, the
balance: available in State Aid bas decreased significantly. We do not have sufficient funds in our State Aid to make the
80/20 split.

. Prior Balance to Total
FY 20 FY2l  FY22  FY23  FY24  Allocation  Complete Projeet Cost
Eogneering/Design | , S _ 16,000, 16,000,
Land Acquisition ' ' Y
Site Work 0
Construction 3,000,000 3,600,000
Equipment/Furnishings 0
Other 0
totar] 3000000 | 0] ol 0l o]l 16000] 0] 3,016,000 |

[SOURCES OF FUNDS
General Pund " “ 1 B 16,000 16,000
User Fees 0
Grant Funds 0
State Match 824,000 824,000
State Loan 0
| Assigned Funds 2,176,000 2,176,000
Private Donation 0
Enterprise Bonds )
General Bonds 0
o
o

TotaL] 3,000,000 | o] of o] o]  1s000] of 3,016,000 |

OPERATING IMPACTS |- 0 0 0 o 0 0




Project: Bridge Replacement - Bayside Road Bridge - WOZ@_

Complete the following questions.

ect:

Provide the detail available on the project scope. How was the scope deterimined? Is there any historical
information critical to the understanding of scope development? Is this is mandated by Federal Law?
Worcester County bridges are inspected either on an annual or biennial cycle. The engineering consulting firm performs a
structiral evaliation for each bridge and creates the Bridge Sufficiency Rating (BSR). To be eligible for State funding the BSR
must be rated at 50 or below, During the Jast inspection cycle Bayside Road Bridge (W0203) had a BSR rating of 27.9 making
the bridge eligible for State Aid finding. Bridge inspections/replacements are mandated by the State Highway Administration
Federal Bridge Program.

County benefit.

How do the citizens and the County benefit from the project? Does it benefit the County in general or is the
benefit targeted to a smaller area or population? Are there consequences for not doing this project? If the

project is delayed or not funded, what would be the negative impact? '

The citizens' andthecountybeneﬁtﬂ'omthlspmedsmoen sérves as a connecting point for property owners within the area. It
also benefits the general public since various activities, such as the triathlons, are dependent upon its existéfice. Délaying this
project could possibly cause this section of road to be closed to the public and would cause an inconvenience to propeérty owners
and citizens.

Cost estimate.

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is.it a square foot
estimate? Is it based on similar projects? Give us the back up information. Is the estimate your "best guess”,
please tell us.. Are there any concerns with your estimate?

Thecostesumatcwasdeveloped bymmofacompansontoomlalestbndgcreplacemm commZOl?andanengmeers

costs of material and/or labor.

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to the
last year of the CIP. If you sie requesting a8 new project earlier, tell us why. Requesting a change in timing - tefl
ug why. Is the timing of the project related to any other CIP project? Does it need to be completed before or at
the same time as another piroject? Does another project need to be completed before this projeet? -

N/A

ency.
Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done now?
Is the project pecessary, but not as time critical? Does it need to be done, but will a delay of some years have a
significant iimpact? Is the project something that would be good to do if the resources are available, but has ne
sigmificant consequences if it isn't fonded?

Tt is imperative that this project be completed in a timely manner due to the fact that the rating of this bridge could drop
significantly which could cause this structure to be closed to the general public.



Project: Mystic Harbour Wastewater Treatment Plant Expansion, Sohds
Handling & Effluent Disposal

Dept Head, Title & Phone #: John H. Tustin, P.E. Director - 410-632-5623

Project Summary: Mystic Harbour Solids Dewatering and Wastewater Treatment Plant Expansion including effluent
disposal at a new spray irrigation site.

Purpose: Rmhmgﬁcwh&&mmgmblmamMm:wWMTmmmMm
rated plant capacity.

Location: Mystic Harbour/West Ocean City
Impacts on General Fund Operating, Personnel or Maintenance: Project will be constructed and operated using

Enterprise Funds.

) Prior Balance to Total
FY 20. FY 21 FY 22 FY 23 FY 24 Allocation  Complete Projeet Cost

Engiricering/Design 100000 | 200000 | 200000 200,000 | 100,000 800,000
Site Work ‘ . ' . 0
Construction 2,200,000 | 1,000,000 3,200,000

Grant Funds 50,000 600,000 | 1,200,000 6b0,000 50,000 2,500,000
State Match ) S L ' N o 0
State Loan []
| Assigned Funds 0
Private Donation , . [
Entexprize Bonds 50,000 600,000 1300,0'00 600,000 50,000 2.500,000
General Bonds . L . . 0

0

ToTAL] 100,000 | 100,000 | 2400000 | 1.200,000 | 100,000 | o] o]  s000000]

OPERATING IMPACTS 00 . 0 0 0, 0 (]




Project: Mystic Harbour Wastewater Treatment Plant Expansion, Solids
Handling & _Efﬂuent Disposal

Complete the following questions.

Project scope. _ _
Provide the detail availuble on the project scope. How was the scope determined? Is there any historical
information critical to the understanding of scope development? I this is mandated by Federal Law?

This project inchides expansion of the Mystic Harbour Wastewater Treatment Plan and construction of needed itaprovements to the
shudge handling facilities. In addition, the scope of work includes providing the needed effluent disposal systems for the incréased
treatment plant capacity.

County benefit

How do the citizens and the County benefit fiom the project? Does it benefit the County in general or is the benefit
targeted to a smalier area or population? Are there consequences for not doing this project? If the project is
delayed or not funded, what would be the negative impact?

The purpose of this project is to allow continued controlied growth in the West Gcean City area of the Courity. Without this project,
growth in this area carifiot continue and the only available wastewater disposal available would be on-site septic systems. Controlled
growth is needed to ensure the ecomomic viability of the area.

Cost estimate.
How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot
estimate? Is it based on similar projects? Give us the back up information. Is the estimate your "best guess”,

please tell us. Are there any concerns with your estimate?

The cost estimate for the. trestovent plant expansion and sludge handling systems was taken from recently completed studies. The
cost estimate for effluent disposal was a historical "best guess” based on recent cxperience with disposal of éffluent. The final cost
will be greatly impacted by the disposal site which has mot been identified at this time.

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to the last
yesr of the CIP. If you are requesting a new project earlier, tell us why. Reguesting a change in timing - tell us
why. Is the timing of the project related to any other CIP project? Does it need to be completed before or at the
same time as another project? Does another project need to be completed before this project?

This project is being added based on the request of the County Commissioners and the expected timing for when all of the existing
plant capactty will be distributed to potential users.

Urgency.

Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done now? Is
the project necessary, but not as time critical? Does it need to be done, but will a délay of some years have a
significant impact? Is the project something that would be good to do i the resources are available, but Ius no
signiﬁcant consequences if it isn't funded?

Continued development within the West Ocean City/Mystic Harbour Area will require adequate public utilittes. The only County
owned ‘wastewater facility in this area is the Mystic Harbour Wastewater Treatment Plant. To contitme Wwell controlled economic

growih in this area, this expansion is nceded.



Project: Newark Spray Irrigation '

Dept Bead, Titie & Phone #: John H. Tustin, P.E. 410-632.5623

Project Suramary: Transitioning of the Newark Wastewater Treatment Plant to Spray Irrigation for effuent disposal

Purpose: Because of the poor quality effiuent produced by the Newark Wastewater Treatment plant, it will be necessary
to tratisition this plant from surface discharge to spray imrigation for cffluent disposal. In 2008, the County Commissioners

identified this need and purchased a property that is suitable for spray.

Location: Newark Sanitary Service Area

Impacts 6 General Fund Operating. Persannel or Maintenance: Transitioning to spray inigation will require
additional staff time from the Water Wastewater enterprise:-fund. Costs will be paid from Under fees,

Prior

r  Balanceto Total
FY 20 FY21  FY22  FY23  FY24 _ Allocation Complete _Project Cost
|Engineering/Design 200,000 | 40,000 100,000 340,000
Land Acquisition. 500,000 800,000
Site Work B 0
Covstruction 800,000 | 100,000 900,000
s ‘urnichings 0
Other 0
XPENDITURES |
totar] 1000000 ] 940,000 | ol el o] 100000 ] o] 2040000

|§' OURCES OF FUNDS
General Fund 0
User Fees 0
Gramt Funds 500,000 | 470,000 50,000 1,020,000
State Match ‘ ' 0
State Loan 500,000 | 470,000 50,000 1,020,000
| Assigned Funds . 0
Private Donation 0
Enterprise Bonds ” 0
Geaeral Boods 0
0
0

ToTAL| 1000000 | 940,000 | ol ol o] 100000 of 2,040,000 |
PROJECTED

OPERATING IMPACTS 0 0 0 0 0 o] 0




Project: Ngwark Spray Irrigation

Complete the following questions.

ect
Provide the detail available on the project scope. How was the scope determined? Is there any historical information
critical to the understanding of scope development? Is this is mandated by Federal Law?

The project involves constructing a pipeline between the Newark Treatment Plant and the spray site, providing storage for
effiuent at the spray site, installation if spray piping, sprinkier heads and other features needed at the spray site.

County benefit,

How do the citizens and the County benefit from the project? Does it benefit the County in general or is the benefit
targeted to a smaller area or popuiation? Are there consequences for not doing this project? If the project is delayed or
not fanded, what would be the negative impact?

The primary benefit of this project is the reduction in nutrient discharges to the Newport Bay Watershed, If this project is not
completed, the Newark Service Area will need to complete significant improvements to the existing wastewater treatment plant

to comply with water quality regulations.

Cont estimate. .

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot
estimate? Isit based on similar profects? Give us the back up information. Is the estimate your "best gness”, please tell
us. Are there any concerns with your estimate?

CIP Timing. If yon are requesting a change, please tell us why. New projects should typically be added to the last year
of the CIP. If you are requesting a new project earlier, tell us why. Requesting a change in timing - tell us why. Is the
timing of the project related to any other CIP project? Does it need to be completed before or at the same time as
another project? Does another project need to be completed before this project?

The project is currently being delayed by increased efforts in the permitting of the spray site.

Urgency.
Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done now? Is the

project necessary, but not as time critical? Does it need to be dove, but will a delay of some years have a significant
impact? Is the project something that wonld be good to do if the resources are available, but hias no significant
consequences if it isn't funded?

This project is mandated by orders from MDE.



Project: Lewis Road Sewer Extension
Dept Head, Title & Phone #: John H. Tustin, P.E., Director of Publi¢c Wotks 410-632-5623 T

Project Summary: Extension of sanitary sewer lines along Lewis Road to serve approximately 50 homes,
Purpose: The project is proposed to eliminate approximately 50 septic systems in an area of high groundwater
Location: Lewis Road behind the Landings Wastewater Treatment Plant

Impacts on General Fund Operating, Personnel or Maintenance: The project have no impact on the general fund,
operating, personnel or maintenance expenses. Operating expenses will be paid from user fees.

Prior Balance to Total
FY 20 FY 21 FY 22 FY 23 FY 24 Allocstion Complete Project Cost

|Engineering/Design 130,000 80,000 | 30,000 240,000
LandAcquisibon |t ~f | 0
Site Work 500,000 | 900,000 ' ] 1 140000
Construction 1}
et p
Other —— 0
NDITURES .

ToTaL] 30000 | oso00e | 30,000 | of ol o] o]  1e40000]
[SOURCES OF FUNDS
User Fees 0
Grait Fiuids 315000 | 490000 | 15,000 820,000
State Match ' 0
State Loan 315,000 | 490000 [ 15,000 : 820,000
 nsignod Fuads 0
Private Donation e 0
Entexprise Bonds 0
General Bonds 0

0
0

totaL| 630000 | 9se000| 30,000 | o of 0] of 1,640,000 |
PROJECTED
OPERATING IMPACTS 0 0 0 0 0 0 0 0




Prgigc_ti Lewis Road Sewer Extension -

Complete the following questions.

Project
Provide the detail available on the project scope. How was the scope determined? Is there any historical
information critical to the understanding of scope development? Is this is mandated by Federal Law?

“The project involves constructing a pipeline along Lewis Road and commecting the homes and businesses in that area to the
Landings Wastewater Treatment Plant. Although the project is not carrently under a mandate to be constructed, it is consistent
with the goal of reducing nutrients to the Coastal Bays.

How do the citizens and the County benefit from the project? Does it benefit the County in general or is the
benefit targeted to a smaller area or population? Are there consequences for not doing this project? If the .
project is delayed or not finded, what would be the negative impact?

The primary benefit of this project is the reduction in nutrient discharges to the Coastal Bays Watershed. If this project is not
completed, there is no potential for future growth along Lewis Road. It is expected that the project will be funded by outside
sources. If no federal/state funding is'awarded, the project will not be affordable.

Cost estimate.

How was the cost estimite developed? Was there a scope stady? Is it an engineers estimate? Is it a square
foot estimate? Is it based on similit projects? Give us the back up information. Is the estimate your "best
guess”, please tell us. Are there any concerns with your estimate?

Estimate was completed as a part of the currently ongoing preliminary Engineering Report. That report developed the scope of
the project, cost estimates and potential funding sources.

CIP Timing. If you are réquesting a change, please tell us why. New projects should typically be added to the
last year of the CIP. If you are requesting a new project earfier, tell us why. Requesting a change in timing -
tell us why. Is the timing of the project related to any other CIP project? Does it need to be completed before
or at the same time as another project? Does another project need to be completed before this project?

This project was identified as the top priority project for 2017/2018 by the Cointy Commissioners, Timing of the project will
depend on available funding.

Urgency.

Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and dome
pow? Is the project necessary, but pot as time critical? Does it Heed to be done, but will a delay of some years
have a significant impact? Is the project sometbing that would be good to do if the resources are available, but

has no significait consequences if it isn't fanded?

This project was identified as the top priority project for 2017/2018 by the County Commissioners.



Project: Ocean Pines Service Area Upgrades

Dept Head, Title & Phone John H. Tustin, P.E., Director of Public Works 410-632-5623

Project Summary: improvements in the Ocean Pines Service Area Includes:
-Replacing the Belt Press at the Ocean Pines WWTP
-Construction of a new operations center
-Paint the North Water Tower
-Rehabilitation of Treatment Unit 3
-Pump Station Upgrades
-Service Tubing Repiacement

Purpose: The project is proposed to replacing an aging picces of equipment, improve operator space and upgrade aging

Location: Ocean Pines Service Area

Impacts on General Fund Operating, Personnel or Maintenance: The project has no impact on the general furd,
operating, personnel of maintenance expenses

B o o o ) Prior Balance to Total
L F¥i0  FYil  FY232  FY23  FY24 _ Allocation _ Complete _Projeet Cost
ing/Design 200000 300000| 200000] | . _ 700,000
Site Work 100,000 100,000
Construgtion 600,000 | 1,000,000 [ 550,000 2,150,000
| Equipment/Purnishings. 50,000 ' ‘ 50,000
totaL] 900,000 | 1350000 | 750,000 | ol ol ol ol 3,000,000 |
‘ koun‘czs orrunps |
General Fund - 0
User Fees 0
Grant Funds 0
State Match 0
State Loan 0
 Assigned Punds 0
Private Donation : 0
Enterprise Borids 900,000 | 1.350,000 | 750,000 L ' 3,000,000
Genéral Bonds 0
' 0
0
TOTAL{ 900000 | 1350000 7s0000] o] o] of o] 300000 ]
OPERATING IMPACTS 0 0 0 0 0




Project: Ocean Pines Service Area Upgrades 7

Complete the following questions.

Provide the detail available on the project scope. How was the scope determined? Is there any historical information
critical to the understanding of scope development? Is this is mandated by Federal Law?

The existing belt filter press in Ocean Pines is over 20 years old. It is extremely important to the plant operations that this facility be
kept in good working order. Over the past few years, operation and maintenance costs have been significant, indicating tha it is
pearing the end of its useful life.

The Ocean Pines Wastewater Treatment plant needs to improve the environment for its operating staff. They have no designated space
for a meal break, the Chief Plant Operator has no area to keep sensitive salary information and employee reviews, A new operations
center has beer plammed for some time and needs to be constructed.

efit.
How do the citizens and the County benefit from the project? Does it benefit the County in general or is the benefit
targeted to'a smaller srea or population? Are there consequences for not doing this project? If the project is delayed
of not fundéd, what would be the negative impact?

The primary benefit of this prdject is to keep the plant functioning properly and having adequate space for the operators to work
efficiently.

Cost estima!

How was the cost estimate developed? Was there a scope stody? Is it an eéngineers estimate? Is it a square foot
estimate? Is it based on similar projects? Give us the back up information. Is the estimate your "best guess”, please
tell iis. Are there any concerns with your estimate?

Estimate was completed internally.

If you are requesting a change, please tell us why. New projects should typically be added to the Iast
year of the CIP. If you are requesting a new project earfier, tell us why. Requesting a change in timing - tell @s why.
Is the timing of the project related to any other CIP project? Does it need to be completed before or at the same time
as another project? Does another project need to be completed before this project?

Thcprojecthasbempostponedsevemltlmesandwehopemusetheoppommtytoobtamfundmgmcomatwﬂhmeupcommg
Showell School Project.

Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done now? Is

the project necessary, but not as time critical? Does it need to be done, but will a delay of some years have a
significant impact? Is the project something that would be good to do if the resources are available, but has no
significant conseguences if it isn't funded?

This project needs to be compieted before the existing press becomes inoperable.



Project: Showell Elemen Replacement School
Dept Head, Title & Phone #: Vince Tolbért, Chief Finibeial Officer, Board of Education, 410 632-5063

Project Summary: Showell Elementary Replacement School
Purpoese: Demolish existing school and construct replacement school.
Location: 11318 Showell School Road, Berlin, Md. 21811

Impacts on General Fand Operating, Personnel or Maintenance: The Showell Elementary Replacement School will
provide more square footage than the existing 52,610 s.f. school. However, with energy efficiency elements included in the
design of the replacement school and new building systems requiring minimum maintenznce costs, the impact on general
funds is not expected to rise significantly.

Prior Balanece to Total
FY 20 FY21  FY22  FY2  FY24  Allocation  Complete  Project Cost
(FY16-FYi9) T
| Engineering/Design 186,864 93,446 2,222,651 2,502,961
Site Work 2389062 | 912,969 R R 4215,000
Construction ‘ 2193978 | 8222153 8,785,328 | 39201489
Equipimiesit/Firsishings 1,953,560 | 483,632 195,808 2,633,000
Other e | 0
toTaL] 26723464 | om2200] o ol ol 1zmerssl] o]  aassaan]
SOURCES OF FUNDS
General Fund - N _ 0
User Fees : o 0.
Graut Funds 0
State Match 4,336,000 o | 4336000 8,672,000
State Loan ' - L 0
| Assigned Funds 2,358,188 2,358,188
PrvateDomaioo | | _ , 0
Enterprise Bonds ' s 0
General Bonds 22387464 | 9.712.200 ' 5422568 37,522,232
e
0
1OoTAL] 26723464 | 9712300 | ol o] o] 12116756 | o]  asss2anl
PROJECTED
OPERATING IMPACTS 0 0 0 0 0 0




Project: Showell Elementary Replacement School

Complete the following questions.

Project sco,
Provide the detiil available on the project scope, How was the scope determined? Is there any historical
information critical to the understanding of scope development? Is this is mandated by Federal Law?

The Showell Elementary School Feasibility Study was completed in April 2014, approved by the Worcester Couinity Board of
Education in May 2014.and by the Worcester County Commissioners in August 2014. The Study recommended constriction of a
replacement school in liew of renovating the existing school. Current project scope was determined through Conceptual Plan
phase of the project completed in August 2016. Schematic Design, Design Development and Construction Documents have béen
completed. The project bid on June 13, 2018. The bids were approved by the Board of Edacdtion in July 2018 and by the: County
Commissioners and the State of Maryland in August 2018. Construction is scheduled to begin in October 2018.

Co nefit.

How do the citizens and the County benefit from the project? Does it benefit the County in general or is the
benefit targeted to a smnlle:_-areaorpopnlaﬁon" Are there consequences for not doing this project? If the
project is delayed or not funded; what would be the negative impact?

Completion of the construction project will provide current and future students, faculty and Showell Elementary parents and
community with a complete upgrade to the existing 41-ycar-old facility.

Cost estimate.

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot
estimate? Is it based on similar projects? Give us the back up information. Is the estimate your "best guess",
please tell us. Are there any concerns with your estimate?

Costs are based upon the final construction and project costs approved by the County Corimissioners in August 2018.

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to the
last year of the CIP. If you are requesting a new project earlier, tell us why. Requesting a change in timing - tell
us why. Is the timing of the project related to any other CIP project? Does it need to be completed before or at
the same time as another project? Does another project need to be compieted before this project?

N/A

Urgengy.
Help us to understand the relative urgency of the project. Is it critical? Does it néed to be done and done now?

Is the project necessary, but not as time critical? Does it need to be done, but will a delay of some years have a
significant impact? Is the project something that would be good to do if the resoirces are available, but has no
significant comsequences if it isn't funded?

Project has been approved by the County Commissioners.



Project: Stephen Decatur High School - Turf Field/Running Track/Athletic Improvements

Dept Head, Title & Phone #: Vince Tolbert, Chief Finaneial Officer Board of Ed, 410 632-5063

Project Summary: Install Turf Field, Résurface Running Track, Athletic Field Improvements - Stephen Decatur High School

Purpose: Demolish existing grass athletic field and install new turf surface. Induded within field perimeter will be improvements to
field event areas, including high jump, long jump, shot pit and pole vault areas. Resurface existing running track.

Location: 9913 Seahawk Road, Berlin, MD. 21811

Impacts on General Fund Operating, Personnel or Maintenance: Installation of the new turf field will eliminate maintenance of the
existing grass field and the existing fietd sprinkier system. Track resurfacing will address detetiorated track areas and improve the

overall expected life of the track.
) ‘ Prior Balance to Total
FY20 _FY21 _ FY22 _ FY23 __ FV24 __ Aliocation _ Complete __Project Cost
] FY 19) .
20,000 - 60,000 80,000
Lond Actasisition o
Site Work 765,000 555000 1,320,000
- — 0
E . ’F . l ;ﬂ T 0
Other 0
ITURES . '
TotaL} 785000 | o) ol o] o] 615000 ) ol 1,400,000 §
——
OURCES OF FUNDS (FY 19)
Geicral Fund ) 0
User Fees. 0
Grant Funds 0
State Match 0
State Loan 0
| Assigoed Funds 0
Private Donation L 0
Enterprise Bonds 0
General Bonds 785,000 615,000 1,400,000
- 0
0
toraL| 7sspoe] o] o 0] of 615000 ] 0] 1,400,000 |
FROJECTED
OPERATING IMPACTS 0 0 0 0 0 0




Project: Stephen Decatur High School - Turf Field/Running Track/Athletic Improvements

—

Complete the following questions.

Project scope. )
Provide the detail available on the project scope. How was the scope determined? Is there any historical
information critical to the understanding of scope development? 1s this is mandated by Federal Law?

Instaltation of the new turf field and résurfacing of the existing running track at Stephen Decatur High. School will provide
the SDHS students the same athletic surfaces we have instalied at Pocomoke High Scheol (2008) and Snow Hiil High School
{2014) through renavation projects at those two schools.

County benefit.
How do the citizens and the County benefit from the project? Does it benefit the County in gexieril or is the

benefit targeted to a smaller area or population? Are there consequences for not doing this project? If the
project is delayed or not funded, what would be the negative impact?

Completion of the athletic turf installation project will provide current and future SDHS students the opportunity to utilize
their athletic field year round. With the current grass field, SDHS administration limits the use of the field in order to protect
and maintain the natural grass. The athletic turf will allow use of the field for team practices, band and unit practice, etc.
Resurfating of the existing running track will extend the serviceable life of the track and address areas of deterioration.

Cost estimate.

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square
foot estimate? Is it based on similar projects? Give us the back up information. Is the estimate your "best
guess”, please tell us. Are there any concerns with your estimate?

The cost estimate was developed through analysis of the athletic turf field costs experienced through the bids received for
the Snow Hill High School renovation/addition project in 2013 and adding an inflation factor for the five year period
between the SHHS bids and the SDHS construction timeline.

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to
the last year of the CIP. If yon are requestiug a new project earlier; tell us why. Requesting a change in
timing - tell us why. Is the timing of the project related to any other CIP project? Does it need to be
completed before or at the same time as ancther project? Does another project need to be completed before
this project?

The Stephen Decatur High School athletic turf field/running track project will be funded from general obligation bond
proceeds.

Urgency.

Help us to undérstand the relative urgency of the project. Is it critical? Does it need to be done and done
pow? Is the project necessary, but not as time critical? Does it need to be dome, but will a delay of some
years hive a significant impact? Is the project something that would be good to do if the resources are
avasilable, but bas no significant consequenices if it isn't funded?

The existing grass field at Stephen Decatur High School and the field's underground sprinkler system require a constant
maintenance effort. Execution of the project also provides turf surfaces at all three of our high schools.



Project: SteEhen Decatur Middle School Addition

Dept Head, Title & Phone #: Vinee Tolbert, Chief Financial Officer Board of Ed, 410 632-5063 T
Project Summary: Addition to Stephen Decatur Middle School
Purpose: Provide additional classrooms to alleviate overcrowding and climinate nine portable classrooms.
Location: 9815 Seahaik Rodd, Berlin, MD 21811
impacts on General Fund Operating, Personnel or Maintenance:
Prior Balance to Tatal
FY20 FYZl  FY2 FY23  FY24  Alloeation  Complete  Project Cost
Engineering/Design 131,055 | 285,941 74736 | 49821 541,553
Land Acquisition . . 0
Site Work 621,057 _ _ _ 621,057
Cnstruction 29496 | 4244282 | 3228450 L 7,502,237
Equipment/Fiirnishings 64987 | 47509 540,677
Other ' 0
ENDITURES
toraL] 131,055 | sisa37] soeseez| 3753370 | 0l ol ol  o20492]
OURCES OF FUNDS.
Geneéral Pund 0
User Fees _0
Grant Fiinds 0
State Match L 2,418,000 2 418,000
Stite Loan Y
| Assigned Funids. | imoss| a1sem 446,492
Private Donation ] 0
Enterprise Bonds T . _ [
General Bonds 2,587,062 | 3,753,370 6,340,432
. 0
o -
T0TAL| 131,055 | 315437 | se0s062] 3753370 | 0] of o] 9,204924 |
PROJECTED
OPERATING IMPACTS 0 0 0 0 0 0




Project: Stepben Decatur Middle School Addition

Complete the following questions.

Project scop
Provide the detail available on the project scope. How was the scope determined? Is there any histerical
inforniation critical to the understanding of scope development? Is this is mandated by Federal Law? .
Stephen Decatur Middie Schiool was constructed in 1997. During design of the new school, building systems were provided to
allow for a 12-15 classroom addition in anticipation of future population growth in the north end of the county. SDMS currently
utilizes nine portable classrooms for instruction, Projected SDMS enrollent projections indicate continued growth from the
current 644 students.

County benefit.
How do the citizéns and the County benefit from the project? Does it benefit the County in general or is the

benefit targeted to a smaller area or population? Are there consequences for not doing this project? If the
project is delayed or not fumled, wlmt wonld be the negative impnct"

instruction for the SDMS stident population and will allow removal of the aging portable classrooms at the SDMS site.

Cost estimate.
How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot

estimaté? Is it based on similar projects? Give us the back up information. Is the estimate your "best guess”,
please tell us. Arethere aiy concerns with your estimate?

Preliminary, pre-design cost estimate was developsd by the BOE Facilities Department through school construction cost
estimating worksheet developed and updated through five major school construction projects over the past fifteen years, with
special emphasis placed on actual construction and project costs realized on the Showell Elementary Replacement School
project.. There are no concerns with the estimate.

CIp Timing. If you are requesting a change, please tell us why. New projects should typically be added to the
last year of the CIP. If you are requesting a new project earlier, tell us why. Requesting a change in timing -
tell us why. Is the timing of the project related to any other CIP project? Does it need to be completed before
or at the same time as another project? Does anotber project need to be completed before this project?

The Stephen Decatur Middle School Addition project request timing hds changed since the last County CIP. The roof
replacement project at Pocomoke Middle School has been moved abead of the proposed SDMS Addition project. The approval
of the Pocomoke Middle reof project determinies the start of the Stephen Decatur Middle Schoo! Addition project.

Urgency, .
Help s to understand the relative urgency of the project. Is it critical? Does it need to be done and done now?

Is the project necessary, but not as time critical? Does it need to be done, but will a delay of some years havea
significant impact? §s the project something that would be good to do if the resources are available, but has no
significant comsequences if it isn't fanded?

Enrollment projections through 2026 indicate that the SDMS student popilation will maintsin a total of enrolment from 650- -
690 students. These stdents will bie enrolled in a school with a local-rated cépacity of 584 students and a school at which nine
portable classrooms are currently being utilized for additional instructional space.



Project: Pocomoke Middle School - Roof Replacement

Dept Head, Title & Phone #: Vince Tolbert, Chief Financial Officer Board of Ed, 410 632-5063

Project Summary: Replace Roof - Pocomoke Middle School

Purpose: Demolish existing and install 87,600 square feet of new roof.

Loeation: 800 Eighth Street, Pocomoke, MD. 21851

Impacts en General Find Operating, Personnel or Maintenance: Ongoing maintenance has escalated over the past few

years as the existing roof continues to deteriorate and the Maimenance Department mmst addressalhgatotmg, blistering,

exposed felt and expansion joint and counter flashing concems.

Prior Balance to Total
FY 20 FY 22 FY24 _ Allocation _ Complete __Project Cost
|Engineering/Design __117,000 6,000 123,000
Land Acquisition 0
Site Work 0
Construction 2,526,000 2,526,000
sonsnehes - .
Other . 0
ToTAL| 117,000 | o] 232,000 | of o o] of  26e9000]
OURCES OF FUNDS

General Fund _ 0
User Fees 0
dmmngg 0
State Match 1,232,000 | 1,232,000
State Loan ¢
Assigned Funds 117,000 117,000
Private Domation 0
Enterprisc Bonds | 0
General Bonds 1,300,000 1,300,000

0

)

TOTAL] 127,000 | o | 2532000 | ol o] o] o] 2,649,000 |

PROJECTED
OPERATING IMPACTS 0 o 0 0 0 0



- Project: Pocomoke Middle School - Roof Replacement

Complete the following questions.

Provide the detafl aviilable on the project scope. How was the scope determined? Is there any historical
information critical to the understanding of scope development? Is this is mandated by Federal Law?
Ongoing roof inspections by an independent roofing contractor have resulted in prioritization of the replacement of the
Pocomoke Middle School roof The deteriotating condition of the Pocomoke Middle roof has also been documented by the
State of Maryland Public School Construction Program (PSCP) inspectors.

County benefit.

How do the citizens and the County benefit from the project? Does it benefit the County in general or is the
beénefit targeted to a smaller area or population? Are there consequences for not doing this project? If the
project is delayed or not funded, what would be the negative impact?

Completion of the roof replacement project will provide cumrent and future students and staff with a sound roof structure and
will eliminate roof leaks encountered at the school.

Caost estimate. _

How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square
foot estimate? Is it based on similar projects? Give us the back up information. Is the estimate your "best
gness", please tell us. Are there amy concerns with your estimate?

the Snow Hill High and Pocomoke High renovation/addition projects and through discussion with roof manufacturer
regarding current and projected roof replacement square foot costs. There are no concerns with the-estimate.

CIP Timing. If you are requesting a change, please tell us why. New projects should typically be added to the
last year of the CIP. If you are requesting a new project earlier, tell us why. Requesting a change in timing -
tell us why. Is the timing of the project related to any other CIP project? Does it need to be completed before -
or at the same time as another project? Does another project need to be completed before this project?

The Pocomoke Middle School roof replacement project request has been moved zhead of a request for an addition to Stephen
Decatur Middle Schoo! (from previous Board of Education and County Capitai Improvement Programs). Funding approval
for the Pocomoke Middle School project will determine the start of the following major constriction project, the addition to
‘Stephen Decatur Middle School.

Urgency.

Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done
now? Is the project necessary, but not as time critical? Does it need to be done, but will a delay of some years
have a significant impact? Is the project something that would be good to do if the resources are available,
but has no significant consequences if it isn't fonded?

As stated above, the:Pocomoke Middle School roof contifiues to deteriorate over time. The project is the Board of Education's
number one roof replacement priority as deficiencies with the roof system must be addressed in the near term.




Dept Head, Title & Phone #: Vince Tolbert; Chief Finaneial Officer Board of Ed, 410 632-5063

Project Summary: Replace Roof - Snow Hill Middle School / Cedar Chapel Special School

Purpose: Demolish existing and install 107,175 square feét of néw roof.

Location: 522/510 Coulbourne Lane, Snow Hill, MD. 21863

Impacts on General Fund Operating, Personnel or Maintenance: Ongoing maintenance has escalated over the:past
few years as the existing roof continues to deterjorate and the Maintenance Department must address alligatoring,

blistering, exposed felt and expansion joint and counter flashing concerns.

Prior

Project: Snow Hill Middle/Cedar Chapel School - Roof Re lacement

, . Balance to Total
FY20  FY21  FY22  FY23  FY24  Allocstion Complete  Project Cost
[Engineering/Design__ 153,000 | 10,000 163,000
Land Acquisition - 0
Site Work ‘ 1 0
Constrisction 1,621,000 | 1,722,000 3,343,000
P 0
Otber 0
ITURES .
TOTA.L[ ol o] s3000] 1e31000] 1722000] el ol 3,506,000 |
OURCES OF FUNDS
General Fond 153,000 153,000
User Fees 0
Grnt Fnds 0
State Match ] 1,631,000 _ 1,631,000
State Loan 0
 Assigned Funds 0
Private Donation 0
Enterprise Bonds 0
General Bonds 1,722,000 1,722,000
. 0
0
TOTALJ o o] 153000 | 1,631,000 1,722,000 | o ol 3,506,000 |
PROJECTED .
OPERATING IMPACTS 0 0 o 0 0 0




_Pl_gig'ct: Snow Hill Middle/Cedar Chapel School - Roof Replacemen_t_i

Complete the following questions.

Provide the detai) available on the project scope. How was the scope determined? Is there any historical
information critical to the understanding of scope development? Is this is mandated by Federal Law?

Ongoing. roof inspections by an independent roofing contractor have resulted in prioritization of the replacement of the Snow
Hill Middle Schocl and Cedar Chapel Special School roofs. The deteriorating condition of the roofs has also been documiented
by the State of Maryland Public-School Construction Program (PSCP) inspectors.

Coun

How do the citizens and the County bénefit from the project? Does it benefit the County in general or is the
benefit targeted to a smaller area or population? Are there consequences for not doing this project? If the
project is delayed or not funded, what would be the negative impact?

Completion of the roof replacement project will provide current and future students and staff with a sound roof structure and
will eliminate roof leaks encountered at the school.

Cost estimate. _
How was the cost estimate developed? Was there a scope study? Is it an engineers estimate? Is it a square foot

estimate? Is it based on similar projects? Give us the back up information. Is the estimate your "best guess”,
please tell us. Are there any concerns with your estimate? :

Current working construction and project cost estimates were developed based upon bids received from roof contractors for the
Snow Hill High and Pocomoke High renovation/addition projects and through discussion with roof manufacturer regarding
current and projected roof replacement square foot costs. There are no concerns with the estimate.

CIP Timing, If you are requesting s change, please tell us why. New projects should typically be added to the
last year of the CIP, If you are requesting a new project earlier, tell us why. Requesting a change in timing -
tell us why. Is the tiniing of the project related to any other CIP project? Dioes it need to be completed before
or at the same time as another project? Does another project need to be completed hefore this project?

The Snow Hill Middie/Cedar Chapel Special School roof replacement project request timing is consistent with previous Board
of Ediication and County Capital hmiprovement Programs. Funding approval for this project will determine the start of the
followirig major construction project, a roof replacement project at Pocomoke Elementary Schoot.

Urgency.

Help us to inderstand the relative urgency of the project. Is it critical? Does it need to be done and done now?
Is the project neceisary; but not as time critical? Does it need to be done, but will a delay of some years have a
significant impact? Is the project something that would be good to do if the resources are available, but has no
significant consequences if it isn't fonded?

As stated above, the Snow Hill Middle School and Cedar Chapel Special School roofs continues to deteriorate over time. The
project is the second in a series of three major roof replacement projects (PMS, SHMS/CCSS and PES).




Project: Pocomoke Elementary School - Roof Replacement
Dept Heid, Titde & Phone #: Vince Tolbert, Chief Financial Officer Board of Ed, 410 632-5663 @
Project Summary: Replace Roof - Pocomoke Elementary School

Purpose: Demolish existing and install 52,512 square feet of new roof.

Location: 2119 Pocomoke Beltway, Pocomoke, MD. 21863

Impacts on General Fund Operating, Persannel or Maintenance: Ongoing maintenance has escalated over the past few

years as the existing roof contimies to deteriorate and the Maintenance Department must address alligatoring, blistering,
exposed felt and expansion joint and cotinter flashing concerns.

Prior Balance to Total
FY20 FY21  FY22 FY23  FY24  Allocation  Complete  Project Cost

(FY 25)
[Engincering/Design 77,000 | 6,000 £3,000
Land Acquisition 0
SeWork | [ | 1 ) N _ 0
Construction 825,000 | 879,000 1,704,000
S p
Qther 0
total]l o] o} o] 700l ssioe0] o] sme00] 1787000

{sources oF Funps ' (FY 25)
General Fund , ] - 77,000} _ ]l 711000
lVIscrrFes ] 0
Grant Funds ' 0
State Match . } 831,000 _ ] . 831,000
State Loen 1 : | °
| Assigned Funds . 0
Pivate Donation 1 7 . 7 0
GemeralBonds . | L , £79,000 §79,000
_ 0
0
Torarf 0l 0] o] 77000] 831,000] o] s79000] 1,787,000 |

PROJECTED

OPERATING IMPACTS 0 0 0 0 0 0




Project: Pocomoke Elementary School - Roof Replacement

Complete the following questions.
Provide the detail available on the project scope. How was the scope determined? Is there any historical information
critical to the understanding of scope development? Is ¢his is mandated by Federal Law?

Ongoing roof inspections by an independent roofing contractor have resulted in prioritization of the replacement of the

Pocomoke Elementary School roof. The deteriorating condition of the roof has also been documented by the State of

Maryland Pablic School Construction Program (PSCP) inspectors.

County benefit. -
How do the citizens-and the County benefit from the project? Does it benefit the County in general or is the benefit

targeted to a smaller area or population? Are there consequences for not dofng this project? If the project is delayed
or uot funded, what wounld be the negative impact?

Completion of the reof replacement project will provide current and future students and staff with a sound roof stractiire and
will eliminate roof leaks encountered at the school.

Cost estimate,

How was the cost estimate developed? Was there a scope stmdy? Is it an engineers estimate? Is it a square foot
estimate? Is it based on simiilar projects? Give us the back up information. Is the estimate your "best guess”, please
tell us. Are there any conceins with your estimate?

Current working construction and project cost estimiates were developed based upon bids received from roof contractors for
the Snow Hill High and Pocomoke High renovation/addition projects and through discussion With roof mamufacturer
regarding current and projected roof replacement square foot costs. Therearenoconeemswntbtheeshmate

CIP Timing If you are requesting s change, please tell us why. New projects should typically be added to the last
year of the CIP. If you are requesting a new project earlier, tell us why. Requesting a change in timing - tell us why.
Is the timing of the project related to-any other CIP project? Does it need to be completed béfore or at the same time
as another project? Does another project need to be completed before this project?

The Pocomoke Elementary School roof replacement project request timing is consistent with previous Board of Education
and County Capital Improvement Programs. Funding approval for this project will determinie the start of the following major
construction project, a renovation or replacement school at Buckingham Elementary.

Urgency.

Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and done now? Is the
project necessary, bat not as time critical? Does it need to be done, but will a delay of some years have a significant
impact? 1Is the project something that wounld be good to do if the resonrces are available, buat has no significant
consequences if it isn't funded? .

As:stated above, the Pocomoke Elementary School roof continues to deteriorate over time. The project is the third in a series

of three major roof replaccment projects (PMS, SHMS/CCSS and PES).




Project: Wor-Wic Applied Technology Building

Dept Head, Title & Phone #:

Jemnifer Sandt, Wor-Wic Community College, Vice President for Admiinistrative Services, 410-334-2911
Project Summary: New academic building

Purpose: To house academic programs, offices, classrooms, laboratories, study space, etc.

Location: Wor-Wic Community College, 32000 Campus Drive, Salisbury, MD 21804

Impacts on General Fund Operating; Personnel or Mainténance: NA

Prior Balance to Total
FY20  FY21 _ FY22 _ FY23  FY24 _ Aliocation _ Complete__ Project Cost

[Engincering/Design 197,492 197,492
Land Acquisition 0
Site Work - . 0
Construction | 2om610] 2.279 610
Equipment/Pumishings 89,975 89,975
Other 0.
Torar| o] 197492] 2279610] s99s| of ol o] 2,567,077 |
OURCES OF FUNDS L
General Fund _ 197,492 197,492
User Fess _ 0
Grant Funds 0
State Match 0
State Loan 0
Designated Funds 0
Private Donation 0
Enterprise Bonds 0
General Bonds | 2279610 | 89,975 2,369,585
1 0
_ ) 0
TOTAL] o] 197492 221610 so9s| o] o] o] 256707

PROJECTED
OPERATING IMPACTS 0 0 ol o 0 0




Project: Wor-Wic Applied Technology Building

Complete the following questions.

Project scope.
Provide the detail available on the project scope, How was the scope detertiiined? Is there any historical

informiation critical to the undérstanding of scope development? Is this is mandated by Federil Law?

The Wor-Wic campus facilities teamn is currently in the preliminary planning stages of developing the scope of this
project. A master plan consultant was hired in July 2018 and is assisting with the process.

County benefit.
How do the citizens and the Couiity benefit from the project? Does it benefit the County in general or is the

benefit targeted to a smaller area or population? Are there consequences for not doing this project? If the
project is delayed or not funded, what would be the negative impact?

Citizens attend courses at Wor-Wic.

Cost estimate, _
How was the cost estimate developed? Was there a scope stady? Is it an engineers estimate? Is it a square
foot estimate? Is it based on similar projects? Give us the back up informatien. Is the estimate your "best

guess”, please tell us. Are there any concerns with your estimate?

The estimate for the building was provided by a construction management company. The State pays for 75% of
. approved capital projects for Wor-Wic. Wicomico and Worcester Counties share the remaining 25% of the cost.

CIP Timing. If you are requesting a change, piease tell us why. New projects shéuld typically be added to the
last year of the CIP. If yon are requesting a new project earlier, tell us why. Requesting a change in timing -
tell us why. Is the timing of the project related to any other CIP project? Does it need to be completed before
or st the same time as another project? Does another project need to be completed before this project?

NA

Urgency. 7
Help us to understand the relative urgency of the project. Is it critical? Does it need to be done and dome

now? Is the project necessary, but not as time critical? Does it need to be done, but will a delay of some years
_have a significant impact? Is the project something that would be good to do if the resources are available;
but has no significant consequences if it isn't funded?

The college has quaiiﬂ_ed for a new building for quite some time. The State space allocation guidelines base space
needs on envollment and projected future enroliment.




