TEL: 410-632-5623
FAX: 410-632-1753
WEB: co.worcester.md us

DALLAS BAKER JR., P.E.

DIRECTOR

BWorcester County

DEPARTMENT OF PUBLIC WORKS
6113 TIMMONS ROAD
SNOW HILL, MD 21863

JANA POTVIN
DEPUTY DIRECTOR

Mystic Harbour Water & Wastewater Advisory Board

Agenda for 2:00 pm Friday, March 6, 2026
Ocean Pines WWTP Operations Building Conference Room
1000 Shore Lane, Berlin, MD 21811

1. Review of FY 26 budget year-to-date (Mystic Harbour & Landings)

2. Review of On-Going Projects

a.

b.

Mystic Harbour WWTP Solids Handling Project

i. Design underway at 80%
Mystic Harbour Pump Stations B & C Replacement Design

t. Design underway at 30%
Lewis Road Sewer Project

1. Notice to proceed issued 2/9/26, contractor is submitting
Riddle Farm to Mystic Harbour Water Interconnect

1. On hold pending funding, applied to MDE for grant in January 2026
Pump Station F Replacement SCADA Panel ($200k) — design complete, waiting
on equipment delivery

3. Review of FY 26 budget / projects

a.

Capital Projects/Equipment Budget Requests
i. Drying Bed Repairs ($70k)
1. Membrane Replacement - Complete
iil. Radio Read Meters - Complete
iv. Skid Steer Lease Payment - Received
v. Water Treatment Plant Fence - Complete
vi. Pump Station A Pump Replacement — Complete
vii. Mystic Harbour WWTP Influent Meter — waiting on MDE concurrence
vitii. Mystic Harbour Water Tower Cleaning — scheduled for April
1x. Landing Water Tower Cleaning — getting bids
x. Capacity Management Plan out for bids

4. Questions from the Board. ..

Citizens and Government Working Together
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Budget Performance Report

Fiscal Year to Date 02/28/26

Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Manth YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transacbions Transactions Rec'd  Prior Year Total
Fund 545 - Mystic Harbour
EXPENSE
6000 - Personnel Services Totals $605,915.00 $0.00 $605,915.00 $41,791.65 $0.00 $337,815.08 $268,099.92 S6% $537,114.83
6010 Benefits
6010.020 Benefits Contingency 236.00 00 236.00 00 00 .00 236.00 ¢ 176.97
6010.025 Benefits Deferred Comp Match 2,220.00 00 2,220.00 .00 00 .00 2,220.00 0 4,237.84
6010.030 Benefits Hospitalization Insurance 151,288.00 00 151,288.00 10,350.04 00 76,653.38 74,634.62 51 125,031.32
6010.050 Benefits Retirement 77,626.00 00 77,626.00 5,564.04 00 11,244.91 66,381.09 14 69,477.91
6010.060 Benefits Social Security Taxes 45,363.00 00 46,363.00 3,017.49 00 24,563.65 21,799.35 53 38,550.71
6010.070 Benefits Unempioyment Insurance 235.00 00 235.00 00 00 .00 235.00 0 00
6010.090 Benefits Workmans Compensation Ins 12,390.00 00 12,390.00 .00 00 8,796.00 3,594.00 7 7,586.31
6010.100 Benefits Fica & Fringe Benefits 00 00 .00 .00 00 .00 00 4+ 1,744.48
6010.120 Benefits Long Term Disability 893,00 00 883,00 99.43 00 194.57 688.43 22 1,112.11
6010.130 Benefits Life Insurance 1,001.00 00 1,001.00 84.00 00 164.37 836.63 16 1,052.40
6010.140 Benefits FSA & PSA Admin and EAP Program 1,084.00 .00 1,084.00 .00 .00 00 1,084.00 0 1,113.13
6010.150 Benefits Retirement Administration Fee 1,131.00 00 1,131.00 .00 .00 00 1,131.00 0 798.48
6010.200 Benefits Benefits-Support Group .00 .00 .00 .00 .00 637.79 (637.79) +++ .00
6010.900 Banefits OPEB contribution 28,976.00 .00 28,976.00 .00 .00 00 28,976.00 0 32,665.24
6010 - Benefits Totals $323,433.00 $0.00 $323,433.00 $19,115.00 $0.00 $122,254.67 $201,178.33  38% $263,546.90
6100 Administrative Expense
£100.010 Administrative Expense Administrative Expenses 23,637.00 .00 23,637.00 .00 00 5,697.76 17.939.24 24 19,779.41
6100 - Administrative Expense Totals $23,637.00 $0.00 $23,637.00 $0.00 $0.00 $5,607.76 $17,029.24  24% $19,779.41
6110 Supplies & Equipment
6110.060 Supplies & Equipment Chemicals 450,000.00 00 450,000.00 23,105.86 .00 225,119.90 224,880.10 50 415,376.02
6110.050 Supplies & Bquipment Computers & Printers 00 00 .00 .00 00 .00 00 +++ 150.62
6110.245 Supplies & Equipment Mobile Phones .00 00 .00 42.72 00 452.47 (452.47)  +++ 267.05
6110.340 Supplies & Equipment Safety Program Equipment 3,806.00 00 3,806.00 00 00 2,456.86 1,349.14 65 1,987.68
6110.390 Supplies & Equipment Smal! Equipment 608.00 00 608.00 00 00 00 608.00 o 173.64
6110.420 Supplies & Equipment Tools & Supplies 5,630.00 .00 5,630.00 555.08 00 3,019.06 2,610.94 54 4,414.81
6110 - Supplies & Equipment Totals $960,09%.00 $0.00 $460,044.00 $23,703.66 $0.00 $231,048.29 $228,995.71  50% $422,369.82
6130 Equipment Maintenance
6130.045 Equipment Maintenance Other Equipment 3,022.00 00 3,022.00 .00 .00 9151 2,930.49 3 1,970.49
Maint/Repair
6130.055 Equipment Maintenance Roads Management System 6,422.00 i) 6,422.00 .00 .00 1,750.00 4,672.00 27 .00
6130.060 Equipment Maintenance Software Licensing 3,087.00 00 3,087.00 .00 .00 .00 3,087.00 0 3,086.02
6130 - Equipment Maintenance Totals $12,531.00 $0.00 $12,531.00 $0.00 $0.00 $1,841.51 $10,68049  15% $5,056.51
6150 Uniforms & Personal Equipment
6150.050 Uniforms 8 Personal Equipment Uniforms 2,124.00 00 2,124.00 00 00 1,172.07 951.93 55 2,414.45
6150 - Uniforms & Personal Equipment Totals $2,124.00 $0.00 $2,124.00 $0.00 $0.00 $1,172.07 $951.93  55% $2,414.45
6200 Other Supplies & Materials
6200.010 Other Supplies & Materials Lab Testing 30,000.00 00 30,000.00 .00 00 12,559.50 17,440.50 2 16,023.84
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Budget Performance Report

Fiscal Year to Date 02/28/26

Include Rollup Account and RoHup to Account

Adopted Budget Amended  Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd  Pnor Year Total
Fund 545 - Mystic Harbour
EXPENSE
7170 Benefits & Insurance
7170.100 Benefits & Insurance Property & Liabllity Insurance 51,850.00 00 51,850.00 73,367.39 00 73,389.61 (21,535.61) 142 47,130.42
7170 - Benefits & Insurance Totals $51,850.00 $0.00 $51,850.00 $73,367.39 $0.00 $73,389.61 ($21,539.61) 142% $47,130.42
7200 Bond & Interest Expense
7200.010 Bond & Interest Expense Interest Expense 5,210,00 00 5,210.00 963.84 .00 3,168.67 2,041.33 61 1,211.99
7200 - Bond & Interest Expense Totals $5,210.00 $0.00 $5,210.00 $963.84 $0.00 $3,168.67 $2,041.33 61% $1,211.99
9010 Capital Equipment
9010 Capital Equipment 330,937.00 00 330,937.00 00 119,913.06 509,324.55 (298,300.61) 190 00
9010.080 Capital Equipment Construction Projects 230,000.00 00 230,000.00 35,638.18 106,470.00 86,622.53 36,907.47 84 00
9010.090 Capital Equipment Other WWW Equipment .00 00 .00 19,582.25 104,444,00 45,694.25 (150,138.25)  +++ .00
9010 - Capital Equipment Totals $560,937.00 $0.00 $560,937.00 $55,221.43 $330,827.06 $641,641.33 [$411,531.39)  173% $0.00
9100 Depreciation
9100.010 Depreciation Depreciation Expense .00 .00 .00 .00 00 00 .00 4 625,744.78
9100 - Depreciation Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  +++ $625,744.78
EXPENSE TOTALS _ $3,278,390.00 $0.00  $3,278,390.00 $296,525.54 $372,407.06  $2,052,113.56 $853,869.38 74%  $3,020,873.95
Fund 545 - Mystic Harbour Totals
REVENUE TOTALS 3,278,390.00 00 3,278,390.00 11,717.86 00 1,910,194.20 1,368,195.80 58% 2,004,268.68
EXPENSE TOTALS 3,278,390.00 .00 3,278,390.00 296,525.54 372,407.06 2,052,113.56 853,869.38 74% 3,020,873.95
Fund 545 - Mystic Harbour Totals $0.00 $0.00 $0.00  ($5264,807.68)  (§372,407.06)  ($141,919.36) $514,326.42 ($1,016,005.27)
Grand Totats
REVENUE TOTALS 3,278,390.00 00 3,278,390.00 11,717.86 00 1,910,194.20 1,368,195.80 58% 2,004,868.68
EXPENSE TOTALS 3,278,390,00 00 3,278,390.00 296,525.54 372,407.06 2,052,113.56 853,869.38  74% 3,020,873.95
Grand Totals $0.00 $0.00 $0.00 ($141,915.36) $514,326.42 (3L016,005.277

Run by Quinn Dittrich on 03/05/2026 09:45:21 AM
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Budget Worksheet Report

Budget Year 2027

2027 Department 2026 Adopted 2026 Actua 2025 Actual
Account _Account Description Final Budget Amount Amount
Fund 545 - Mystic Harbour
REVENUE
Debt Service Revenue
5980 Front Foot/EDU Revenue .00 .00 213,510.00 .00
Debt Service Revenve Totals $0.00 $0.00 $213,510.00 $0.00
REVENUE TOTALS $3,547,569.00 $3,278,390.00 $1,894,750.83 $2,004,868.68
Fund 545 - Mystic Harbour Totals
REVENUE TOTALS $3,547,569.00 $3,278,390.00 $1,894,750.83 $2,004,868.68
Fund 545 - Mystic Harbour Totals $3,547,569.00 $3,278,390.00 $1,894,750.83 $2,004,868.68
et Lrand Totals
REVENUE GRAND TOTALS $3,547,569.00 $3,278,350.00 $1,894,750.83 $2,004,868.68
EXPENSE GRAND TOTALS $0.00 $0.00 $0.00 $0.00
Net Grand Totals uw.mau.mm.oo
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Budget Worksheet Report

Budget Year 2027

2027 Department 2026 Adopted 2026 Actual 2025 Adual
Account _Account Description Final Bugget Amount Amount
Fund 545 - Mystic Harbour
EXPENSE
Suppiies & Matenials
Budget Tramsactions
Level Transaction Number of Units Cost Per Unit Total Amount
Department Final Mobile Phones 12.0000 50.00 600.00
Department Final Totals $600.00
6110.340  Supplies & Equipment Safety Program Equipment 1,928.00 3,805.00 2,456.86 1,987.68
Comments
Leve! Comment
Department Requested Bought life rings in FY26, not needed in FY27
Budget Transactions
Level Transaction Number of Units Cost Per Unit Total Amount
Department Final CON Allocation 1.0000 6200 62.00
Departnent Final SUP Allocation 1.0000 1,866.00 1,866.00
Departrment Fnal Totals $1,928.00
6110390  Supplies & Equipment Small Equipment 895.00 608.00 .00 173.64
Budget Transactions
Level Transaction Nurnber of Units Cost Per Unit Total Amount
Department Final CON Allocation 1.0000 273.00 273.00
Department Final SUP Allocation 1.0000 622.00 622.00
Department Final Totals $895.00
6110420  Supplies & Equipment Tools & Supplies 5,630.00 5,630.00 2,952.34 4,414.81
Budget Transactions
Leve/ Transaction Number of Units Cost Per Unit Total Amount
Department Final CON Allocation 1.0000 1,984.00 1,984.00
Department Final Custodial, Small Tools 1.0000 3,646.00 3,646.00
Department Final Totals $5,630.00
6130045 Equipment, Maintenance Qther Equipment 3,266.00 3,022.00 91.51 1,970.49
Maint/Repair
Budget Transactions
Level Transaction Number of Units Cost Per Unit Total Amount
Department Final SUP Allocation 1.0000 3,266.00 3,266.00
Department Final Totals $3,266.00
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Budget Worksheet Report

Budget Year 2027
2027 Department 2026 Adopted 2026 Actual 2025 Actual
Account Account Description Final Budget Amount Amount
Fund 545 - Mystic Harbour
EXPENSE
Supplies & Matertals
6200.020 Other Supplies & Materials Materials 6,220.00 5,756.00 1,002.47 4,376.06
Budget Transactions
Level Transaction Number of Units Cost Per Unit Total Amount
Department Final SUP Allocation 1.0000 6,220.00 6,220.00
Department Final Totals $6,220.00
6200.030 Other Supplies & Materials Testing Supplies 10,000.00 10,000.00 1,548.58 3,540.31
Budget Transactions
Level Transaction Number of Units Cost Par Unit Total Amount
Department Final Testing Supplies 1,0000 10,000.60 10,000.00
Department Final Totals $10,000.00
Supplies & Matenals Totais $585,940.00 $544,092.00 $199,965.61 $473,560.40
Maintenance & =envices
6500.010 Systems Maintenance Collection System Maintenance 45,000.00 45,000.00 20,558.16 36,264.03
Budget Transactions
Level Transaction Number of Units Cost Par Unit Total Amount
Department Final Generators, Pumps, Alarms and Maintenance 1.0000 45,000.00 45,000.00
Department Final Totals $45,000.00
£500.020 Systems Maintenance Water Plant/Systern Maint 146,000.00 146,000.00 8,435.88 147,130.77
Budget Transactions
Level Transaction Number of Units Cost Per Unit Total Amount
Department Final Meters, Parts, Maintenance 1.0000 146,000.00 146,000.00
Department Final Totals $146,000.00
6500.030 Systems Maintenance Wastewater Treatment Plant 200,000.00 200,000,00 70,049.16 171,749.18
Malnt
Budget Transactions
Level Transaction Number of Units Cast Per Unit Total Amount
Department Final Blowers 5.0000 10,000.00 50,000.00
Department Final Maintenance 1.0000 150,000.00 150,000.00
Department Final Totals $200,000.00
6500.040 Systems Maintenance WWW Paving 5,000.00 5,000.00 1,145.76 6,145.50
Budget Transactions
Leve! Transaction Mumber of Units Cost Per Unit Total Amount
Department Final Paving 1.0000 5,000.00 5,000.00
Department Final Totals $5,000.00
Run by Quinn Dittnch on 03/05/2026 10:21:35 AM Page 4 of 10
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Budget Worksheet Report

Budget Year 2027
2027 Department 2026 Adopted 2026 Actual 2025 Actual
nt Account Descriphon Final ___Budget Amount Amount
Fund 545 - Mystic Harbour
EXPENSE
Maintenance & Services
Department Final Insulation, Garage door replacement 1.0000 44,282.00 44,282.00
Department Final Pest Control, Bullding Maintenance 1.0000 10,718.00 10,718.00
Department Final Totals $100,000.00
6550.060  Building Site Expenses Electricity 260,000.00 260,000.00 112,029.37 250,731.87
Budget Transactions
Levef Transaction Number of Units Cost Per Unit Total Amount
Department Final Electricity 1.0000 260,000.00 260,000.00
Department Final Totals $260,000,00
6550.120 Bullding Site Expenses Heating Propane 7.000.00 3,600.00 1,176.00 6,507.97
Comments
Level Cewrwman
Department Requested  Inflation
Budget Transactions
Level Transaction Number of Units Cost Par Unit Total Amount
Department Final Propane 1.0000 70,000.00 7,000.00
Department Fnal Totals $7,000.00
6550.140 Building Site Expenses Intemet Access 2,195.00 2,195.00 1,097.40 1,829.00
Budget Transactions
Level Transaction Number of Units Cost Per Unit Total Amourt
Department Final Internet Access 1.0000 2,195.00 2,195.00
Department Final Totals $2,195.00
6550.180 Buitding Site Expenses Pest Control/Termite Insp B00.00 6582.00 340.80 756.60
Budget Transactions
Level Transaction Number of Units Cost Per Unit Total Amount
Department Final Pest Control 1,0000 800.00 800.00
Department Final Totals $800.00
6550.270 Building Site Expenses Telephone 6,389.00 6,389.00 2,930.99 3,449.28
Budget Transactions
Level Transaction Number of Units Cast Per Unit Total Amount
Department Final CON Allocation 1.0000 760.00 760.00
Department Fina! SUP Allocation 1.0000 871.00 871.00
Department Final Telephone & Intemet 1.0000 4,758.00 4,758.00
Department Fnal Totals $6,389.00
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Budget Worksheet Report

Budget Year 2027

2027 Department 2026 Adopted 2026 Actual 2025 Actuai
Account Account Description Final Budget Arount Amount
Fund 545 - Mystic Harbour
EXPENSE
Maintenance & Services
Department Final SUP Allocation of Capital Expense 1.0000 24,667.00
Department Fnal Totals
6700.650  Other Maint. & Svcs Tipping Fees 00 .00 .00 47,163.62
Maintenance & Services Totals $1,323,926.00 urnmlm_bma.cc $472,684.48 $1,049,797.14
Other Charges
7000.060 Travel, Training & Expense Educational Training 2,053.00 1,899.00 134.80 2,767.49
Budget Transactions
Leve! Transaction Number of Urits Cost Per Unit Total Amount
Department Final SUP Allocation 1.0000 2,053.00 2,053.00
Department Final Totals $2,053.00
7170.100 Benefits & Insurance Property & Liability Insurance 85,000.00 51,850.00 22.22 47,130.42
Comments
Level Covmment
Department Requested 60% increase in FY26 insurance. Adding an additional 10% for increase in FY27.
Department Final Based on 15% Increase from actual FY26 insurance expense
Budget Transactions
Level Transaction Number of Units Cost Per Unit Total Amount
Department Final Property Insurance 1.0000 85,000.00 85,000.00
Department Final Totals $85,000.00
7200010 Bond & Interest BExpense Interast Expense 75,414.00 5,210.00 2,204.83 1,211.99
Comments
Leve! Comment
Department Requested intergovernmental Loan Repayment beginning in FY27
Budget Transactions
Level Transaction Number of Units Cost Per Unit Total Amount
Department Final Inter-Govemnmental Loan Interest 1.0000 75,414.00 75,414.00
Department Final Totals $75,414.00
7200.025 Bond & Interest Expense Bond Principal Expense 157,279.00 .00 00 .00
Comments
Level Comment
Department Requested Intergovernmental Loan Repayment beginning in FY27
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Budget Worksheet Report

Budget Year 2027

2027 Departrnent 2026 Adopted 2026 Actual 2025 Actual

Account Account Description Fing! Busdget Amount Amount
Fund 545 - Mystic Harbour Totals ($2,576,612.00) ($2,349,042.00) 1$1,227,882.59) ($2,200,212.22)

Net Grand Totals
REVENUE GRAND TOTALS $0.00 $0.00 $0.00 $0.00
EXPENSE GRAND TOTALS $2,576,612.00 $2,349,042.00 $1,227,882.59 $2,200,212.22

Net Grand Totals ($2,576,612.00)
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FY27 EY26 FY26 | _$Change %Change | |
Sewer Debt Service charge per EDU 66.00 66.00 68.00 - 0%
Oyster Debt Service per EOU - - - 5 #DIVIO!
Oyster Harbor Domestic Water Only 78.75 75.00 75.00 3.75 5%
Domestic Water & Sewer Base Fee 315.00 300.00 300.00 15.00 5%
Domestic Water & Sewer Usage Range (per 1k gal)
0 - 22,500 Gallons 5.00 5.00 5.00 S 0%
over 22,500 Gallons 15.00 15.00 15.00 - 0%
Domestic Sewer Only (flat rate) 320.63 309.38 300.38 11.25 4%
Cormmercial Water & Sewer Base Fee per EDU 315.00 30000 300.00 15.00 5%
Commerdial Water & Sewer Usage Range (per 1k gal)
0 - 22,500 Gallons 5.00 5.00 5.00 - 0%
over 22,500 Gallons 15.00 15.00 15.00
Commercial Water Only Base Fee per EDU 78.75 75.00 75.00 3.75 5%
Commercial Sewer Only Base Fee per EDU 238.25 225.00 225.00 11.25 5%
Water Accessibility 66.94 63.75 63.75 3.19 5%
m_e.i Accassibility 200.81 191.25 191.25 9.56 5%
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Budget Performance Report

Fiscal Year to Date 02/28/26

Include Rollup Account and Rollup to Account

Adopted Budget Amended  Current Month YTD YTD Budget - YTD % Used/
Account Account Desaiption Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd  Frior Year Tota
Fund 535 - Landings
EXPENSE
6010 Benefits
60610.200 Benefits Benefits-Support Group .00 00 00 .00 00 137.40 (137.40)  +++ .00
6010.900 Benefits OPEB contribution 6,907.00 00 6,907.00 .00 00 00 6,907.00 0 6,835.75
6010 - Benefits Totals $70,568.00 $0.00 $70,568.00 $3,191.63 $0.00 $24,009.63 $46,468.37  34% $54,064.58
6100 Administrative Expense
65100.010 Administrative Expense Administrative Expenses 2,826.00 .00 2,826.00 .00 .00 582.58 2,243.42 21 2,662.58
6100 - Administrative Expense Totals $2,826.00 $0.00 $2,826.00 $0.00 $0.00 $582.58 $2,243.42 21% $2,662.58
6110 Supplies & Equipment
6110.060 Supglies & Equipment Chemicals 25,000.00 00 25,000.00 .00 00 11,615.34 13,384.66 46 15,402.93
6110.090 Supplies & Equipment Computers & Printers .00 00 .00 .00 00 .00 00+t 25.86
6110.245 Supplies & Equipment Mobile Phones .00 00 00 47.72 00 381.66 (381.66)  +++ 336.13
6110.340 Supplies & Equipment Safety Program Equipment 247.00 00 247.00 .00 00 29.23 217.77 12 154.11
6110.390 Supplies & Equipment Small Equipment 85.00 .00 85.00 .00 .00 00 85.00 o 19.65
6110.420 Supplies & Equipment Tools & Supplies 806.00 .00 806.00 126.37 00 281.26 524,74 35 616.03
6110 - Supplies & Equipment Totals $26,138.00 $0.00 $26,138.00 §174.00 $0.00 $12,307.49 $13,830.51 7% $16,554.71
6130 Equipment Maintenance
6130.045 Equipment Maintznance Other Equipment 367.00 .00 367.00 .00 .00 9.32 357.68 3 217.46
Maint/Repair
6130.055 Equipment Maintenance Roads Management System 792.00 .00 792.00 .00 .00 350.00 442,00 44 .00
6130.060 Equipment Maintenance Software Licensing 868.00 00 868.00 .00 00 00 868.00 0 B867.36
6130 - Equipment Maintenance Totals $2,027.00 $0.00 $2,027.00 $0.00 $0.00 $359.32 $1,667.68 18% $1,084.82
6150 Uniforms & Personal Equipment
6150.050 Uniforms & Personal Equipment Uniforms 298.00 00 298.00 .00 .00 122.23 175.77 41 292.60
6150 - Uniforms & Personal Equipment Totals $298.00 $0.00 $298.00 $0.00 $0.00 $122.23 $175.77  41% $292.60
6200 Other Supplies & Materials
6200.010 Other Supplies & Materials Lab Testing 10,000.00 00 10,000.00 .00 00 2,761.25 7,238.75 28 2,454.00
6200.020 Other Supplles 8 Materials Materials 698.00 00 698.00 .00 00 102,09 595.91 15 503.64
6200.030 Other Supplies & Materials Testing Supplies 2,000.00 .00 2,000.00 .00 .00 00 2,000.00 0 156.06
§200 - Other Supplies & Materials Totals $12,698.00 $0.00 $12,698.00 $0.00 $0.00 $2,863.34 $9,839.66  23% $3,113.70
6500 Systems Maintenance
6500.010 Systems Maintenance Collection System Maintenance 22,500.00 .00 22,500.00 3,041.36 .00 5,599.70 16,900.30 25 2,191.92
6500.020 Systems Maintenance Water Plant/Systern Maint 170,000.00 .00 170,000.00 59.75 6,750.00 34,705.13 128,544.87 24 228,459.42
6500.030 Systems Maintenance Wastewater Treatment Plant 5,000.00 .00 5,000.00 .00 .00 1,256.00 3,744.00 2 11,810.23
Maint
6500.040 Systems Maintenance WWW Paving 5,000.00 00 5,000.00 00 .00 .00 5,000.00 0 .00
6500.070 Systems Maintenance Contractor Water Install/Repair 90,000.00 .00 90,000.00 .00 .00 22,500.00 67,500.00 25 92,700.00
6500.075 Systems Maintenance Contractor Sewer Install/Repair 5,000.00 .00 5,000.00 .00 .00 00 5,000.00 0 00
6500 - Systems Maintenance Totals $207,500.00 $0.00 $297,500.00 $3,101.11 %6,750.00 $64,060.83 $226,680.17  24% $335,161.57
6530 Consulting Services
6530.100 Consulting Services Professional Fees 12,392.00 00 12,392.00 00 00 00 12,392.00 0 317.57
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Budget Performance Report
Fiscal Year to Date 02/28/26
Inciude Rollup Account and Rollup to Account

958,306.00 40,050.29 6,750.00 702,557.89 248,998.11 74% 1,063,808.06

EXPENSE TOTALS 958,306.00
Grand Totals m_oo.ooo.oo

$516,829.35 ($248,016.98)

Run by Quinn Dittrich on 03/05/2026 09:46:40 AM
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Budget Worksheet Report

Budget Year 2027

2027 Department 2026 Adopted 2026 Actual 2025 Actual
Account Account E.E, Final Bugget Amount Amount
Fund 533 - Landings
REVENUE
Gain/loss on Disposal of Assets
4600 Sale Of Fixed Assets .00 100,000.00 .00 .00
GairyLoss on Disposal of Assets Totals $0.00 $100,000.00 $0.00 $0.00
Charges for Services
5000.100 Domestic Water Service 129,000.00 103,080.00 59,910.00 87,104.29
5000.200 Domestic Water Usage 17,500.00 17,500.00 14,368.21 8,919.31
5010.100 Domestic Sewer Service 357,500.00 290,520.00 167,670.00 240,955.08
5010.200 Domestic Sewer Usage 52,500.00 52,500.00 40,962.94 24,398.41
5020 Additional Assessments - Accessibility .00 50,184.00 {596.88) 65,072.91
5040 Hook-Ups .00 100,000,00 00 323,700.00
5825 Future Capita! Development Reven .00 .00 .00 58,500.00
Charges for Services Totals $556,500.00 $613,784.00 $282,314.27 $808,649.95
Interest & Peraltes
4710 Penalty/Fees 3,000.00 3,000.00 2,888.56 4,568.24
Interest & Penaities Totals $3,000.00 $3,000.00 $2,888.56 $4,598.29
Qther Revenue
5042 Equity Contribution .00 00 4,666,00 .00
5850 Other Revenue .00 .00 1,450.34 2,542.89
Other Revenue Totals $0.00 $0.00 $6,116.34 $2,542.89
Transfers In
5975.200 Transfers From Other Funds 510,715.00 341,522.00 .00 .00
Transters In Totals $510,715.00 $341,522.00 $0.00 $0.00
REVENUE TOTALS $1,070,215.00 »r\omm.lwom.oo $251,319,17 $815,791.08
Fund 535 - Landings Totals
REVENUE TOTALS $1,070,215.00 $1,058,306.00 $291,319.17 $815,791.08
Fund 535 - Landings Totals $1,070,215.00 $1,058,306.00 $291,319.17 $815,791.08
Mt Grano Totals
REVENUE GRAND TOTALS $1,070,215.00 $1,058,306.00 $291,319.17 $815,791.08
EXPENSE GRAND TOTALS $0.00 $0.00 $0.00 $0.00
Net Grand Totals L7 T TL S A T TN

Run by Quinn Dittrich on 03/05/2026 10:18:14 AM
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Budget Worksheet Report

Budget Year 2027

2027 Department 2026 Adopted 2026 Actua 2025 Actual
Final — Budgat Amount ~Amount
Fund 535 - Landings
EXPENSE
Supplies & Matenals
6100.010  Administrative Expense Administrative Expenses 3,568.00 2,826.00 421.26 2,662.58
Comments
Levef Comment
Department Final Updated Support and Construction aliocation percentages
Budget Transactons
Level Transaction Number of Units Cost Per Unit Total Amount
Department Final Billing 1.0000 675.00 675,00
Department Final Ocean Pines Reimburserment: 1.0000 1,345.00 1,345.00
Department Final SUP Allocation 1.0000 1,548.00 1,548.00
Department Final Totals $3,568.00
6110.060  Supplies & Equipment Chemicals 25,000.00 25,000.00 10,934.09 15,402.93
Budget Transactions
Level Transaction Number of Units Cast Per Unit Total Amount
Department Finai Chemicals 1.0000 25,000.00 25,000.00
Department Final Totals $25,000.00
6110.090  Supplies & Equipment Computers & Printers 45.00 00 .00 25.86
Budget Transactions
Level fransaction Number of Units Cast Per Unit Total Amount
Departrent Final SUP Allocation 1.0000 45.00 45.00
Department Final Totals $45.00
6110.245  Supplies & Equipment Mobile Phones .00 00 286.22 336.13
6110.340 Supplies & Equipment Safety Program Equipment 225.00 247.00 29.23 154.11
Budget Transactions
Leve/ ) Transaction Number of Units Cost Per Unit Total Amount
Department Final CON Alloation 1.0000 22.00 22,00
Department Final SUP Alfecation 1.0000 203.00 203.00
Department Final Totals $225.00
6110390 Supplies & Equipment Small Equipment 164.00 B85.00 .00 19,65
Budget Transactions
Level Transaction Number of Units Cost Per Unit Total Amount
Department Final CON Allocation 1.0000 96.00 96.00
Department Final SUP Allocation 1.0000 68.00 68.00
Department Anal Totals $164.00

Run by Quinn Dittrich on 03/05/2026 10:22:10 &AM Page 1 0of 9
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Budget Worksheet Report

Budget Year 2027
2027 Department 2026 Adopted 2026 Actual 2025 Actyal
Account - Account Description Final Bugdget Amount Amount
Fund 535 - Landings
EXPENSE
Supplies & Materials
Budget Transactions
Level Transaction Number of Units Cost Per Unit Total Amount
Department Rnal Lab Testing 1.0000 2,000.00 2,000.00
Department Final PFAS Testing 1.0000 5,000.00 5,000.00
Department Final PFAS Testing - 2 per year per well (2) 4,0000 2,000,00 8,000.00
Department Final Totals $15,000,00
6200.020 Other Suppfies & Materials Materials 676.00 698.00 102.09 503.64
Budget Transactions
Leve/ Transaction Number of Uniits Cost Per Unit Total Amount
Department Final SUP Allocation 1.0000 676.00 676.00
Department Fnal Totals $676.00
6200030  Other Supplies & Materials Testing Supplies 2,000.00 2,000.00 00 156.06
Budget Transactions
Level Transaction Number of Units Cost Per Unit Total Amount
Department Final Testing supplies 1.0000 2,000.00 2,000.00
Department Final Totals $2,000.00
Supplies & Materials Totals $50,439.00 $43,987.00 $15,170.58 uNuUI.oa.ﬁ
Maintenance & Services
6500.010 Systems Maintenance Collection System Maintenance 22,500.00 22,500.00 2,333.34 2,191.92
Budget Transactions
Level Transaction Number of Uniits Cost Per Unit Total Amount
Department Final Une deaning 1.0000 15,000.00 15,000.00
Department Final Scada renewal, maintenance 1.0000 7,500.00 7,500.00
Department Final Totals $22,500.00
6500.020  Systems Maintenance Water Plant/Systemn Maint 150,000.00 170,000.00 34,480.38 228,459.42
Comments
Leve! Comment
Depastrent Final Split out water meters into account 535.6500.02S.
Budget Transactions
Level Transaction Nurnber of Units Cost Per Unit Total Amount
Department Final Pipe and maintenance 1.0000 140,000.00 140,000.00
Department Final Water Tower ingpection 1.0000 16,060.60 10,000.00
Department Fnal Totals $150,000.00

Run by Quinn Dittrich on 03/05/2026 10:22:10 AM

Page 3 of 9



6 J0 ¢ abey

WY 0T:22:0T 5Z02/SO/E0 UO YpOAQ uuind) AG uny

£T0T JedA 19bpng

Hoday 193YSHIOM 196png

19MIS [y SiMa uo Bugiers voongsuoD parsenbay weuedaq
WIUIOD a7
SUBUILCD
Jeday/iesul
00" 00 00°000°s 00°000°0T 19MIS JODENUOD ABLANUIEK SWANSAS SL0 0059
00°000°04$ S[R10 L [eul Juswedag
000000 00°000°0L 0000'T SyEsy) pue syedas JOPRAUD Ul JusUReda]
JUNXLY (2301 N LB 350D SHUT JO JIGUINN vogoesuesf jans7
suomesue.y 1@bpng
sbutpueny apisieq e Guysiuy voponasuo)  patsanbay wauniedag
WL 237
SUBLWCY
00°00£'26 00°005°72 0000006 00°000°0L Jieday/||Isu] JAep JOPRIUOD S0UBUSUIRK SWSAS 0400059
00°000'S$ o) jeuy juswyedag
00°000°s 00'000's 0000°1 SEEISU] JO/pue Syes| Jo) Jjedas Suneg reul aunredag
Junowly (2101 i R IO SHUR JO SIQUINN UORIRSUEL 13137
suopoesuely Whpng
00" 00 00°000°S 00°000°S Buped mamm uBLRUIRK SWASAS 0¥ 0059
00°000'5$ S|0] jeuy Juawyedag
00°000'S 00°000'S 00001 SOUBUUIRLL JURY [euly Jusunedaq
umousy [ei0 I S IO SHUIT SO SIGUIN uogIesues) 18137
suonaesued} Rbpng
el
20181 0O'TED'T 00°000°S 00'000'S Weyd IWDULES) | JIEMSISEM SOURUAUIRK SWASAS OE0"0059
00°000'0E% SiBI0L [eUtd JuRULLEdaq
00°000°0€ 00°000°0¢ 0000°T SIHNBW JNBM feuld JuDupedag
Junowry 1e30.L T B 1500 SHUL JO LS vogoesugy] faray
suogoesuel) Rbpng
0Z0"0059' SES WNOINE WKW SEGHL DIEM N0 JjdS reud Jusuniedad
WSURLOT 1ona7
SURWWO
0o’ oy oo 00°000°0E IR WASAS - SIE JFIBM 30UBLINUIRK SUKISAS SZ00059
SITAIFE ] SIUPUIINEW
3SNIE
sbuipuet - S5 puny
TUNGuTy TONoUTy WPy 1euls
|enpy 5202 eny 9707 paxiopy 9707 waupedaq L7027



-

Budget Worksheet Report

Budget Year 2027

2027 Department 2026 Adopted 2026 Actual 2025 Actual
Account Account Description Finat Budget Amount Amount
Fund 535 - Landings
EXPENSE
Maintenance & Services
Budget Transactions
Levef Transacton Number of Units Cost Per Unit Total Amount
Department Final Lewis Road Sewer 1.0000 10,000.00 10,000.00
Department Final Totals $10,000.00
6530.100  Consulting Services Professional Fees 865.00 12,392.00 .00 317.57
Comments
Level Comment
Department Final Resiliency study budgeted for in FY26. Not budgeted in FY27.
Budget Transactions
Levef Transaction Number of Units Cost Per Unit Total Amount
Department Final CON Allocation 1.0000 435.00 435.00
Department Final SUP ARocation 1.0000 430.00 430.00
Department Final Totals . $865.00 |
6540.090  Vehide Operating Expenses Vehicle/Equip - Support 5,318.00 6,410.00 840,07 6,320.40
Group
Budget Transactions
Leve/ Transaction Number of Units Cast Per Unit Total Amount
Department Final CON Allocation 1.0000 1,262.00 1,262.00
Department Final SUP Allocation 1.0000 4,056.00 4,056.00
Department Final Totals $5,318.00
6550.020 Building Site Expensas Buildings & Grounds 7,000.00 2,018.00 687.30 931.62
Maintenance
Comments
Leve! Comment
Department Requested Garage door replacement
Budget Transactions
Level Transaction Number of Units Cost Per Unit Total Amount
Department Final Garage door replacement 1.0000 5,000.00 5,000.00
Department Final maintenance 1.0000 2,000.00 2,000.00
Department Final Totals $7,000.00
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Budget Worksheet Report

Budget Year 2027
2027 Department 2026 Adopted 2026 Actual 2025 Actual
Final Bugget Amount Amount
Fund 535 - Landings
EXPENSE
Maintenance & Services
6700.500  Other Maint. & Svcs Water & Wastewater 19,789.00 .00 .00 3,437.02
Construction
Comments
Level Comment
Department Requested Previously budgeted in Capital equipment
Budget Transactions
Level Transaction Number of Units Cost Per Unit Total Amount
Department Final CON Allocation of Capital Expenses 1.0000 16,865.00 16,865.00
Department Final SUP Allocation of Capital Expenses 1.0000 2,924.00 2,924.00
Department Final Totals $19,789.00
6700.650  Other Maint, & Svcs Tipping Fees 5,000,00 .00 .00 4,293,20
Comments
Leve! Cormment
Departrment Requested New account and based on historical spending
Budget Transactions
Level Transaction Number of Units Cost Per Unit Total Amournt
Department Final Sludge tipping fees 1.0000 5,000.00 5,000.00
Department Final Totals $5,000.00
Maintenance & Services Totals $659,542.00 $627,407.00 $73,507.90 $631,061.57
Other Charges
7000.060  Travel, Training & Expense Educational Training 223.00 230.00 15.58 298.38
Budget Transachons
Leval Transaction Nurnber of Units Cost Per Urit Total Amount
Departrent Final SUP Aliocation 1.0000 223.00 223.00
Department Fnal Totals $223.00
717).10¢ Benefits & Insurance Property & Liability Insurance 25,000.00 15,530.00 243 14,124.25
e e por—

Comments
Level

Cowmimant

Department Requested 60% increase in FY26 insurance. Adding an additional 10% for increase in FY27,

Department Final

Based on 15% increzse from actuat FY26 insurance expense
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Budget Worksheet Report

Budget Year 2027

2027 Department 2026 Adopted 2026 Actual 2025 Actual
Account Account Description Final Budget Amount Amount
Fund 535 - Landings
EXPENSE
Capital Equipment
9010.090  Capital Equipment Other WWW Equipment .00 15,000.00 14,000.00 .00
Comments
Level Comment
Department Requested No capital equipment requested in FY27
9100.010 Depreciation Depreciation Expense .00 00 .00 226,407.15
Capital Equipment Totals $0.00 $73,710.,00 $14,000.00 $226,407.15
EXPENSE TOTALS $888,207.00 $760,864.00 $102,696.49 $895,599.76
Fund 535 - Landings Totals
EXPENSE TOTALS $888,207.00 $760,864.00 $102,696.49 $895,599.76
Fund 535 - Landings Totals ($888,207.00) ($760,864.00) ($102,696.49) ($895,599.76)
Net Grand Totals
REVENUE GRAND TOTALS $0.00 $0.00 $0.00 $0.00
EXPENSE GRAND TOTALS $888,207.00 $760,864.00 $102,696.49 $805,599,76
Net Grand Totals {$888,207.00} @muu.mmo.wmw
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