Worcester County Administration Office
1 West Market Street, Room 1103
Snow Hill, MD 21863
Ph. 410-632-1194 Fax 410-632-3131

Email: purchasing@co.worcester.md.us

Addendum # 2 -
Rate Study for Water & Wastewater Service Areas
(Additional Questions & Answers)

Date of Addendum: 06/22/26

NOTICE TO ALL BIDDERS AND PLANHOLDERS

The Proposal Documents for the above-referenced Project are modified as set forth in this Addendum. The original
Proposal Documents and any previously issued addenda remain in full force and effect, except as modified by this
Addendum, which is hereby made part of the Proposal Documents. Vendors will take this Addendum into
consideration when preparing and submitting a Proposal and shall acknowledge receipt of this Addendum in the

space provided in the Proposal Documents.

| PROPOSAL SUBMITTAL DEADLINE

| The Proposal submittal time has not been changed.

| 1.0 - ATTACHMENTS

Item

Description

2.0 - CLARIFICATIONS

The following clarifications are provided as a matter of information to clarify issues raised about the Proposal
Documents.

Item

Description

3.0 - QUESTIONS AND ANSWERS

The following questions and answers are provided as a matter of information to clarify issues raised about the
Proposal Documents.

Item

Questions and Answers

In Section IV, Task 3, the County requests an evaluation of allocation between Base Fee and Usage
Fees. In the County’s rate schedule (as presented in the “Notice of Public Hearing

Worcester County Water and Wastewater Enterprise Funds FY 2027 Requested Budgets and
Assessments”), only the SSA Edgewater Acres appears to have a “Domestic Water and Sewer Base
Fee”. Can the County provide a clarification on what it refers to as the Base Fee in the context of
this Rate Study?

7 of the 11 service areas have a base fee and a usage fee. The 4 that do not are either non-metered areas of
the County or are sewer-only districts (Assateague Pointe, Briddletown, Lighthouse Sound, and West
Ocean City). We would like to evaluate the art and science of effectively charging the base fee and the
usage fee with the caveat that most areas are seasonal and usage does drop off, outside of irrigation.
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For example, is it more prudent to charge a higher usage fee that in the summer months customers so a
relatively high bill, but in the winter months when minimal usage is occurring, they see the
corresponding drop. In essence front loading our revenue stream (as our fiscal year starts in July) and
then the remainder of the year would be lower going forward. Or have a higher base fee for our
customers so we can have a smoother income throughout the year. Also, we don't charge an irrigation
fee, so those summer months have always caused a stir among the areas as the water they are
irrigating on the lawn is still being charged as though it is going into the sewer system.

In Section IV, Task 7, the County indicates that Task requirement as a “Core Option”. Is the vendor
expected to present this Task and associated fee as an “Optional Task” for the County’s
consideration?

We also split our water and sewer billing 25% water and 75% sewer. We'd like to see if that is still
accurate or if that needs an update. Vendor should present an "a la carte" fee structure with the Core
Option (11 individual rate studies) and then the fee for the "Optional Task" (one rate for the 11 service
areas). If the Optional Task rate was palatable for the County and the Commissioners, we would
potentially go with that add on. Otherwise, we would stick with the Core Option.

END OF ADDENDUM




