
 

 

          

 

NOTICE OF PUBLIC HEARING 

WORCESTER COUNTY 

BOARD OF ZONING APPEALS 

AGENDA  
 

THURSDAY AUGUST 13, 2026 
 

Pursuant to the provisions of the Worcester County Zoning Ordinance, notice is hereby given that a public 

hearing will be held in-person before the Board of Zoning Appeals for Worcester County, in the Board 

Room (Room 1102) on the first floor of the Worcester County Government Center, One West Market Street, 

Snow Hill, Maryland. Audio and video recording will take place during this public hearing. 
 

The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live 
 

 

6:30 p.m. 

 

Case No. 26-48, on the lands of Chris and Amy Brown, requesting a variance to the front yard setback from 

25 feet to 18.5 feet (encroaches 6.5 feet) for a proposed deck in the R-3 Multi-family Residential District, 

pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-207(b)(2) and ZS 1-305, located at 18 Granby Lane, Tax 

Map 16, Parcel 47, Section 11, Lot 405, Tax District 3, Worcester County, Maryland. 

 

6:35 p.m. 

 

Case No. 26-43, on the lands of Ruby Runikera, requesting a special exception to reconstruct a legal non-

conforming rear deck and steps and variance to the side yard setback from 6 feet to 5.9 feet (encroaches 0.1 

feet)  for a proposed screened porch in the R-3 Multi-family Residential District, pursuant to Zoning Code 

§§ ZS 1-116(c)(3), ZS 1-116(c)(4), ZS 1-116(c)(5), ZS 1-122(d)(1), ZS 1-207(b)(2) and ZS 1-305, located 

at 2 Crows Nest Lane, Tax Map 16, Parcel 38, Section 1, Lot 660, Tax District 3, Worcester County, 

Maryland. 

 

6:40 p.m. 

 

Case No. 26-50, on the lands of Meral Yilmaz, requesting an after-the-fact variance to the rear yard setback 

from 30 feet to 11.3 feet (encroaches 18.7 feet) for an existing residence with an attached garage in the R-

2 Suburban Residential District, pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-206(b)(2) and ZS 1-305, 

located at 608 Ocean Parkway, Tax Map 16, Parcel 46, Section 9, Lot 357, Tax District 3, Worcester 

County, Maryland. 

 

6:45 p.m. 

 

Case No. 26-52, on the lands of RJM LLC, on the application of Robert Mason Jr., requesting a special 

exception for a private noncommercial building for the storage of personal property in the A-1 Agricultural 

District, pursuant to Zoning Code §§ ZS 1-116(c)(3), ZS 1-201(c)(34) and ZS 1-305, located on Old Stage 

Road approximately 1,700 feet south of Hammond Road, Tax Map 9, Parcel 126, Tax District 5, Worcester 

County, Maryland. 

 

6:50 p.m. 

 

Case No. 26-54, on the lands of Robert McIntire, requesting a variance to the front yard setback from 25 

feet to 15 feet (encroaches 10 feet) for a proposed covered porch in the R-3 Multi-family Residential 



 

 

District, pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-207(b)(2) and ZS 1-305, located at 55 Moonshell 

Drive, Tax Map 16, Parcel 41, Section 4, Lot 168, Tax District 3, Worcester County, Maryland. 

 

6:55 p.m. 

 

Case No. 26-53, on the lands of Jennifer and James Weber, requesting a variance to the side yard setback 

from 6 feet to 1.8 feet (encroaches 4.2 feet) for a proposed detached garage in the R-3 Multi-family 

Residential District, pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-207(b)(2) and ZS 1-305, located at 

45 Clubhouse Drive, Tax Map 16, Parcel 41, Section 4, Lot 452, Tax District 3, Worcester County, 

Maryland. 

 

7:00 p.m. 

 

Case No. 26-55, on the lands of Keith Davis and Saumya Kaup, requesting a variance to the front yard 

setback from 35 feet to 9.35 feet (encroaches 25.65 feet) for proposed attached garage in the V-1 Village 

District, pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-204(b)(2) and ZS 1-305, located at 8344 Third 

Street, Tax Map 73, Parcel 35, Lots 74-76, Tax District 2, Worcester County, Maryland. 

 

7:05 p.m. 

 

Case No. 26-56, on the lands of Daniel E. Clayland, requesting a variance to reduce the lot size from 10,000 

square feet to 7,800 square feet (a reduction of 2,200 square feet), a variance to reduce the lot size from 

10,000 square feet to 6,500 square feet (a reduction of 3,500 square feet), and a variance to reduce the lot 

width from 100 feet to 50 feet to create two lots in the R-2 Suburban Residential District, pursuant to Zoning 

Code §§ ZS 1-116(c)(4), ZS 1-206(b)(2) and ZS 1-305, located at 12910 Lake Avenue, Tax Map 22, Parcel 

397, Lots 34 and 35, Tax District 10, Worcester County, Maryland. 

 

7:10 p.m. 

 

Case No. 26-57, on the lands of Horace L Jr. and Quinna Marshall, requesting a Special Exception to allow 

the application of a soil amendment created from human decedents, also known as natural organic reduction, 

as a use of the same general character as permitted uses in the A-1 District, pursuant to §§ ZS 1-116(c)(3) 

and ZS 1-201(c)(36), located at Scotty Road, Tax Map 62, Parcel 13, Tax District 7, Worcester County, 

Maryland. 

 

 

 

Administrative Matters 
 

 

 

 

IMPORTANT NOTICE 

 

Due to recent email scams by an individual impersonating a County employee alleging that 

unanticipated fees are owed, please know that Development Review and Permitting (DRP) will 

never require payment by wire transfer. If you receive such an email or call, contact DRP directly 

at 410-632-1200, and staff will be glad to assist you. 

 

 























WORCESTER COUNTY BOARD OF ZONING APPEALS 
STAFF REPORT FOR: 

CASE NO. 26-48 
 
 

IMPORTANT NOTICE 
 
Due to recent email scams by an individual impersonating a County employee alleging that 
unanticipated fees are owed, please know that Development Review and Permitting (DRP) 
will never require payment by wire transfer. If you receive such an email or call, contact 
DRP directly at 410-632-1200, and staff will be glad to assist you. 
 

 
 
HEARING DATE: August 13, 2026 
 
LOCATION: 18 Granby Lane, Tax Map 16, Parcel 47, Lot 405, Tax District 3, Worcester County, 
Maryland. 
 
APPROVAL REQUESTED: A variance to the front yard setback from 25 feet to 18.5 feet 
(encroaches 6.5 feet) for a proposed deck in the R-3 Multi-family Residential District. 
 
CODE REFERENCES: Zoning Code §§ ZS 1-116(c)(4), ZS 1-207(b)(2) and ZS 1-305 
 
PROPERTY HISTORY: The property is improved with a residence constructed in 2002 with 
the following records on file: 
 
07/17/2001 Permit 71011 – Issued 08/03/01 – CO issued 12/19/2001 – Permit for a two-story 

single-family dwelling with attached garage. 
 
10/18/2004 Permit 93445 – Issued 10/18/2004 – Permit for a 12’ x 10’ detached shed. 
 
 
COMMENTS: The subject property is a corner lot fronting both Watertown Road and Granby 
Lane. Per the Zoning Code, each frontage has a 25’ setback. The proposed variance is within the 
front setback on Watertown Road. The subdivision plat was recorded in 1971 (Plat ref. 19/7-15) 
and includes 25’ setbacks from both roads. The minimum lot size in the R-3 Multi-family 
Residential District is 10,000 square feet; however, this lot is 9,186 square feet. 
 
For the variance request, the Board must make findings that the applicant has demonstrated the 
following: 
1. Special conditions and circumstances exist which are peculiar to the land, structure or building 

involved. 
2. Literal interpretation of the provisions of this Title would deprive the applicant of rights 

commonly enjoyed by other properties in the same district under the terms of this Title. 
3. The special conditions or circumstances did not result from actions of the applicant. 
4. The condition or circumstance is not one that could be reasonably provided for under 

legislation of general applicability within the zoning district and shall be granted only on 
account of the uniqueness of the situation. 
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ENCLOSED PLEASE FIND THE STAFF REPORT FROM THE DEPARTMENT OF 
ENVIRONMENTAL PROGRAMS, NATURAL RESOURCES DIVISION 
 
 
SUBSEQUENT PROCESSES IF APPROVED: 
 

1. Obtain building permit, required inspections and Certificate of Use and Occupancy. 
 
 
OWNER:   Chris & Amy Brown 

18 Granby Lane 
Ocean Pines, MD 21811 

 
APPLICANT :  Chris & Amy Brown 

18 Granby Lane 
Ocean Pines, MD 21811 

  
PREPARED BY: Zoning Division Staff 
 
 
In accordance with Section ZS 1-114, the Department has met the public notification requirements 
with regard to advertisement in a local paper, posting of property and notification of adjoining 
property owners. 
 
 
 





















WORCESTER COUNTY BOARD OF ZONING APPEALS 
STAFF REPORT FOR: 

CASE NO. 26-43 
 
 

IMPORTANT NOTICE 
 
Due to recent email scams by an individual impersonating a County employee alleging that 
unanticipated fees are owed, please know that Development Review and Permitting (DRP) 
will never require payment by wire transfer. If you receive such an email or call, contact 
DRP directly at 410-632-1200, and staff will be glad to assist you. 
 

 
 
HEARING DATE: August 13, 2026 
 
LOCATION: 2 Crows Nest Lane, Tax Map 16, Parcel 38, Section 1, Lot 660, Tax District 3, 
Worcester County, Maryland. 
 
APPROVAL REQUESTED: A special exception to reconstruct a legal non-conforming rear 
deck and steps and a variance to the side yard setback from 6 feet to 5.9 feet (encroaches 0.1 feet) 
for a proposed screen porch and deck in the R-3 Multi-family Residential District. 
 
CODE REFERENCES: to Zoning Code §§ ZS 1-116(c)(3), ZS 1-116(c)(4), ZS 1-116(c)(5), ZS 
1-122(d)(1), ZS 1-207(b)(2) and ZS 1-305. 
 
PROPERTY HISTORY: The property is improved with a residence constructed in 1985 with 
the following records on file: 
 
02/22/1985 Permit 13240 – Issued 02/22/1985 – Zoning Certificate issued 08/27/1985 – Permit 

for a dwelling with a porch, deck, and garage 
 
08/09/1999 Permit 62059 – Issued 08/09/1999 – CO issued 04/03/2001 – Permit for a handicap 

ramp. 
 
06/29/2015 Permit 15-0580 – Issued 06/29/2015 – CO issued 07/22/2015 – Permit for the 

conversion of a screen room into a sunroom. 
 
 
COMMENTS: The subject property is a triangular lot. The site plan provided shows that the 
existing house does not comply with the front or side setbacks, but the site plan with the 1985 
permit for the dwelling shows it compliant with all setbacks, including a rear setback of 15’, and 
a Zoning Certificate was issued. The encroachment of the proposed addition is a result of the 
existing house being non-conforming. The proposed changes to the rear deck will reduce the 
encroachment into the rear 30’ setback. Staff had incorrectly applied the 15' shoreline protection 
setback in 1985, rather than the applicable 30' rear yard setback, resulting in the non-conformity. 
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Variance  
For the variance request, the Board must make findings that the applicant has demonstrated the 
following: 
1. Special conditions and circumstances exist which are peculiar to the land, structure or building 

involved. 
2. Literal interpretation of the provisions of this Title would deprive the applicant of rights 

commonly enjoyed by other properties in the same district under the terms of this Title. 
3. The special conditions or circumstances did not result from actions of the applicant. 
4. The condition or circumstance is not one that could be reasonably provided for under 

legislation of general applicability within the zoning district and shall be granted only on 
account of the uniqueness of the situation. 

 
Special Exception 
With respect to the special exception request, the Board must make findings that the proposed use 
or structure: 
1. Will be in conformance with the County’s Comprehensive Plan. 
2. Will be in harmony with the general character of the neighborhood considering population 

density, the design, scale and bulk of any proposed new structures, the intensity and character 
of the activity, traffic and parking conditions or the number of similar uses. 

3. Will not be detrimental to the use, peaceful enjoyment, economic value or development of 
surrounding neighborhoods; will cause no objectionable noise, vibration, fumes, odors, dust, 
glare or physical activity; and will not have a detrimental effect on ground- or surface water 
quality. 

4. Will have no detrimental impact on vehicular or pedestrian traffic. 
5. Will not adversely affect the health, safety, morals, security or general welfare of residents, 

workers, or visitors in the area. 
6. Will not, in conjunction with existing development in the area and development permitted 

under existing zoning, overburden existing public services and facilities, including schools, 
police and fire protection, medical facilities, water, sanitary sewers, public roads, storm 
sewers, drainage and other public improvements. 

7. Will meet the definitions and specific standards set forth elsewhere in this Title for such use. 
 
 
ENCLOSED PLEASE FIND THE STAFF REPORT FROM THE DEPARTMENT OF 
ENVIRONMENTAL PROGRAMS, NATURAL RESOURCES DIVISION 
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SUBSEQUENT PROCESSES IF APPROVED: 
 

1. Obtain necessary building permits, inspections and Certificate of Use and Occupancy. 
 
 
OWNER:   Ruby Runikera 
   2 Crows Nest Lane 
   Ocean Pines, MD 21811 
 
APPLICANT :  Ruby Runikera 
   2 Crows Nest Lane 
   Ocean Pines, MD 21811 
  
PREPARED BY: Zoning Division Staff 
 
 
In accordance with Section ZS 1-114, the Department has met the public notification requirements 
with regard to advertisement in a local paper, posting of property and notification of adjoining 
property owners. 
 
 
 













WORCESTER COUNTY BOARD OF ZONING APPEALS 
STAFF REPORT FOR: 

CASE NO. 26-50 
 
 

IMPORTANT NOTICE 
 
Due to recent email scams by an individual impersonating a County employee alleging that 
unanticipated fees are owed, please know that Development Review and Permitting (DRP) 
will never require payment by wire transfer. If you receive such an email or call, contact 
DRP directly at 410-632-1200, and staff will be glad to assist you. 
 

 
 
HEARING DATE: August 13, 2026 
 
LOCATION: 608 Ocean Parkway, Tax Map 16, Parcel 46, Section 9, Lot 357, Tax District 3, 
Worcester County, Maryland. 
 
APPROVAL REQUESTED: One (1) after-the-fact variance to the rear yard setback from 30 
feet to 11.3 feet (encroaches 18.7 feet) for an existing residence with an attached garage in the R-
2 Suburban Residential District 
 
CODE REFERENCES: Zoning Code §§ ZS 1-116(c)(4), ZS 1-206(b)(2) and ZS 1-305. 
 
PROPERTY HISTORY: The property is improved with a residence constructed in 1977 with 
the following records on file: 
 
04/11/1977 Permit 6981 – Issued 04/11/1977 – Zoning Certificate issued 10/24/1977 – Permit 

for a dwelling. 
 
09/17/2019 Permit 19-0797 – Issued 09/17/2019 –– Permit for a 24’ x 26’ detached garage. 
 
 
COMMENTS: The request for a variance is due to the detached garage exceeding the 25’ height 
limit by 2’ following construction. To bring the structure into compliance it must be attached to 
the principal structure so that the maximum height limit applied is 45’. However, attaching the 
garage to comply with the maximum height means that the 30’ rear setback will apply to the 
garage.  
 
For the variance request, the Board must make findings that the applicant has demonstrated the 
following: 
1. Special conditions and circumstances exist which are peculiar to the land, structure or building 

involved. 
2. Literal interpretation of the provisions of this Title would deprive the applicant of rights 

commonly enjoyed by other properties in the same district under the terms of this Title. 
3. The special conditions or circumstances did not result from actions of the applicant. 
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4. The condition or circumstance is not one that could be reasonably provided for under 
legislation of general applicability within the zoning district and shall be granted only on 
account of the uniqueness of the situation. 

 
 
ENCLOSED PLEASE FIND THE STAFF REPORT FROM THE DEPARTMENT OF 
ENVIRONMENTAL PROGRAMS, NATURAL RESOURCES DIVISION 
 
 
SUBSEQUENT PROCESSES IF APPROVED: 
 

1. Obtain necessary building permits, inspections and Certificate of Use and Occupancy. 
 
 
 
OWNER:   Meral Yilmaz 
   608 Ocean Parkway 
   Berlin, MD 21811 
 
APPLICANT :  Stephen Sawka 

308 13th St Unit 10B  
 Ocean City, MD 21842 

 
    
PREPARED BY: Zoning Division Staff 
 
 
In accordance with Section ZS 1-114, the Department has met the public notification requirements 
with regard to advertisement in a local paper, posting of property and notification of adjoining 
property owners. 
 
 
 









WORCESTER COUNTY BOARD OF ZONING APPEALS 
STAFF REPORT FOR: 

CASE NO. 26-52 
 
 

IMPORTANT NOTICE 
 
Due to recent email scams by an individual impersonating a County employee alleging that 
unanticipated fees are owed, please know that Development Review and Permitting (DRP) 
will never require payment by wire transfer. If you receive such an email or call, contact 
DRP directly at 410-632-1200, and staff will be glad to assist you. 
 

 
 
HEARING DATE: August 13, 2026 
 
LOCATION: Old Stage Road approximately 1,700 feet south of Hammond Road, Tax Map 9, 
Parcel 126, Tax District 5, Worcester County, Maryland. 
 
APPROVAL REQUESTED: A special exception for a private non-commercial building for the 
storage of personal property in the A-1 Agricultural District. 
 
CODE REFERENCES: Zoning Code §§ ZS 1-116(c)(3), ZS 1-201(c)(34) and ZS 1-305. 
 
PROPERTY HISTORY: The dwelling is likely beyond hope of repair, and needs to be 
demolished, which is why the new building is not permitted outright as an accessory building 
 
 
11/20/1981 Permit 10215 – Issued 11-20-1981 – Zoning Certificate issued 12/11/1981 – Permit 

for a private storage building. 
 
 
COMMENTS: Per the Zoning Code, non-commercial structures for the storage of personal 
property require a special exception, are limited to one per property and cannot exceed a gross 
floor area of 11,000 square feet. The proposed structure is 3,000 square feet with an attached 350 
square foot lean-to. In 1981, a permit was issued for a12 x 24 private storage building. At the time 
this was an accessory structure for the dwelling and farm. The dwelling and some accessory 
structures still appear to be on the property unoccupied and in disrepair.     
 
For the special exception request, the Board must make findings that the proposed use or structure: 
1. Will be in conformance with the County’s Comprehensive Plan. 
2. Will be in harmony with the general character of the neighborhood considering population 

density, the design, scale and bulk of any proposed new structures, the intensity and character 
of the activity, traffic and parking conditions or the number of similar uses. 

3. Will not be detrimental to the use, peaceful enjoyment, economic value or development of 
surrounding neighborhoods; will cause no objectionable noise, vibration, fumes, odors, dust, 
glare or physical activity; and will not have a detrimental effect on ground- or surface water 
quality. 

4. Will have no detrimental impact on vehicular or pedestrian traffic. 



 Page 2 of 2 
 

5. Will not adversely affect the health, safety, morals, security or general welfare of residents, 
workers, or visitors in the area. 

6. Will not, in conjunction with existing development in the area and development permitted 
under existing zoning, overburden existing public services and facilities, including schools, 
police and fire protection, medical facilities, water, sanitary sewers, public roads, storm 
sewers, drainage and other public improvements. 

7. Will meet the definitions and specific standards set forth elsewhere in this Title for such use. 
 
 
ENCLOSED PLEASE FIND THE STAFF REPORT FROM THE DEPARTMENT OF 
ENVIRONMENTAL PROGRAMS, NATURAL RESOURCES DIVISION 
 
SUBSEQUENT PROCESSES IF APPROVED: 
 

1. Obtain necessary building permits, inspections and Certificate of Use and Occupancy. 
2. Dwelling needs to be properly demolished to avoid further nuisance abatement action 

 
OWNER:   RJM LLC 
   14585 Mel Lo Lane 
   Seaford, DE 19973 
 
APPLICANT :  Robert Mason, Jr. 
   14585 Mel Lo Lane 
   Seaford, DE 19973 
  
PREPARED BY: Zoning Division Staff 
 
 
In accordance with Section ZS 1-114, the Department has met the public notification requirements 
with regard to advertisement in a local paper, posting of property and notification of adjoining 
property owners. 
 
 
 









































































WORCESTER COUNTY BOARD OF ZONING APPEALS 
STAFF REPORT FOR: 

CASE NO. 26-54 
 
 

IMPORTANT NOTICE 
 
Due to recent email scams by an individual impersonating a County employee alleging that 
unanticipated fees are owed, please know that Development Review and Permitting (DRP) 
will never require payment by wire transfer. If you receive such an email or call, contact 
DRP directly at 410-632-1200, and staff will be glad to assist you. 
 

 
 
HEARING DATE: August 13, 2026 
 
LOCATION: 55 Moonshell Drive, Tax Map 16, Parcel 41, Section 4, Lot 168, Tax District 3, 
Worcester County, Maryland. 
 
APPROVAL REQUESTED: A variance to the front yard setback from 25 feet to 15 feet 
(encroaches 10 feet) for a proposed covered porch. 
 
CODE REFERENCES: Zoning Code §§ ZS 1-116(c)(4), ZS 1-207(b)(2) and ZS 1-305. 
 
PROPERTY HISTORY: The property is currently improved with a dwelling with the following 
records on file: 
 
08/23/1990 Permit 20590 – Issued 08/23/1990 – Zoning Certificate issued 12/12/1990 – Permit 

for a single-family dwelling 
 
05/29/1991 Permit 21766 – Issued 05/29/1991 – Zoning Certificate issued 06/02/192 – Permit 

for a dock and two (2) mooring poles. 
 
07/23/2003 Permit 83245 – Issued 07/23/2003 – CO issued 07/23/2003 – Permit to enclose an 

existing porch to a sunroom. 
 
11/15/2012 Permit 12-1079 – Issued 11/15/2012 – CO issued 05/28/2013 – Permit to remove 

and replace a pier and install a boat lift. 
 
 
COMMENTS: When the existing single-family dwelling was constructed in 1978, it was built 
with a 10-foot encroachment into the required front yard setback. At that time, the property owner 
applied for and was granted a variance by the Worcester County Board of Zoning Appeals, thereby 
establishing the residence in its current location. The applicant is now requesting an additional 5-
foot variance to permit the construction of a small covered front porch. 
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For the variance request, the Board must make findings that the applicant has demonstrated 
the following: 
 
1. Special conditions and circumstances exist which are peculiar to the land, structure or building 

involved. 
2. Literal interpretation of the provisions of this Title would deprive the applicant of rights 

commonly enjoyed by other properties in the same district under the terms of this Title. 
3. The special conditions or circumstances did not result from actions of the applicant. 
4. The condition or circumstance is not one that could be reasonably provided for under 

legislation of general applicability within the zoning district and shall be granted only on 
account of the uniqueness of the situation. 

 
 
SUBSEQUENT PROCESSES IF APPROVED: 
 

1. Apply for a building permit. 
 
 
OWNER:   Robert McIntire 
   9182 Bear Claw Court 
   Owings, MD 20736 
 
APPLICANT :  Robert McIntire 
   9182 Bear Claw Court 
   Owings, MD 20736 
  
PREPARED BY: Zoning Division Staff 
 
 
In accordance with Section ZS 1-114, the Department has met the public notification requirements 
with regard to advertisement in a local paper, posting of property and notification of adjoining 
property owners. 
 
 
 













WORCESTER COUNTY BOARD OF ZONING APPEALS 
STAFF REPORT FOR: 

CASE NO. 26-53 
 
 

IMPORTANT NOTICE 
 
Due to recent email scams by an individual impersonating a County employee alleging that 
unanticipated fees are owed, please know that Development Review and Permitting (DRP) 
will never require payment by wire transfer. If you receive such an email or call, contact 
DRP directly at 410-632-1200, and staff will be glad to assist you. 
 

 
 
HEARING DATE: August 13, 2026 
 
LOCATION: 45 Clubhouse Drive, Tax Map 16, Parcel 41, Section 4, Lot 452, Tax District 3, 
Worcester County, Maryland. 
 
APPROVAL REQUESTED: A variance to the to the side yard setback from 6 feet to 1.8 feet 
(encroaches 4.2 feet) for a proposed detached garage. 
 
CODE REFERENCES: Zoning Code §§ ZS 1-116(c)(4), ZS 1-207(b)(2) and ZS 1-305. 
 
PROPERTY HISTORY: The property is currently improved with a dwelling with the following 
records on file: 
 
11/08/1996 Permit 47796 – Issued 11/08/1996 – CO issued 05/30/1997 – Permit for a single 

family dwelling with a screened porch and open deck. 
 
05/12/1997 Permit 49130 – Issued 05/12/1997 – Zoning certificate issued 09/12/1997 – Permit 

for a dock. 
 
08/11/2000 Permit 66316 – Issued 08/11/2000 – Zoning certificate issued 09/13/2000 – Permit 

issued for a boatlift. 
 
03/28/2013 Permit 13-0244 – Issued 03/28/2013 – CO issued 01/07/2014 – Permit for a second 

floor addition. 
 
04/29/2015 Permit 15-0078 – Issued 04/29/15 – CO issued 11/19/2015 – Permit for an open 

deck. 
 
COMMENTS: This request is to add a 14’ x 20’ detached garage. The lot narrows from the rear 
property line to the front, decreasing from 69 feet at the rear to 59 feet at the front. As a result, the 
property's buildable envelope is reduced, limiting the available area for development. 
 
For the variance request, the Board must make findings that the applicant has demonstrated 
the following: 
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1. Special conditions and circumstances exist which are peculiar to the land, structure or building 
involved. 

2. Literal interpretation of the provisions of this Title would deprive the applicant of rights 
commonly enjoyed by other properties in the same district under the terms of this Title. 

3. The special conditions or circumstances did not result from actions of the applicant. 
4. The condition or circumstance is not one that could be reasonably provided for under 

legislation of general applicability within the zoning district and shall be granted only on 
account of the uniqueness of the situation. 

 
 
SUBSEQUENT PROCESSES IF APPROVED: 
 

1. Obtain a building permit. 
 
 
OWNER:   James & Jennifer Weber 
   45 Clubhouse Drive 
   Ocean Pines, MD 21811 
 
APPLICANT :  James & Jennifer Weber 
   45 Clubhouse Drive 
   Ocean Pines, MD 21811 
  
PREPARED BY: Zoning Division Staff 
 
 
In accordance with Section ZS 1-114, the Department has met the public notification requirements 
with regard to advertisement in a local paper, posting of property and notification of adjoining 
property owners. 
 
 
 









 WORCESTER COUNTY BOARD OF ZONING APPEALS 
STAFF REPORT FOR: 

CASE NO. 26-55 
 
 

IMPORTANT NOTICE 
 
Due to recent email scams by an individual impersonating a County employee alleging that 
unanticipated fees are owed, please know that Development Review and Permitting (DRP) 
will never require payment by wire transfer. If you receive such an email or call, contact 
DRP directly at 410-632-1200, and staff will be glad to assist you. 
 

 
 
HEARING DATE: August 13, 2026 
 
LOCATION: 8344 Third Street, Tax Map 73, Parcel 35, Lots 74-76, Tax District 2, Worcester 
County, Maryland. 
 
APPROVAL REQUESTED: A variance to the front yard setback from 35 feet to 9.35 feet 
(encroaches 25.65 feet) for proposed attached garage. 
 
CODE REFERENCES: Zoning Code §§ ZS 1-116(c)(4), ZS 1-204(b)(2) and ZS 1-305. 
 
PROPERTY HISTORY: The property is currently improved with a dwelling with the following 
records on file: 
 
12/19/2014 Permit 14-1226 – Issued 12/29/14 – Permit for the removal of a detached garage, 

pump shed, deck, and paver, as well as the addition of an open deck, porch, and 
utility room. 

 
COMMENTS: The existing detached garage is a legally existing nonconforming structure that 
does not meet current zoning setback requirements. Due to its age and condition, the garage 
requires substantial repairs or, if determined to be structurally unsound, demolition and 
reconstruction. The requested variance would allow the garage to remain in its current location or, 
if replacement becomes necessary, to be rebuilt within the existing footprint or substantially the 
same location 
 
For the variance request, the Board must make findings that the applicant has demonstrated the 
following: 
 
1. Special conditions and circumstances exist which are peculiar to the land, structure or building 

involved. 
2. Literal interpretation of the provisions of this Title would deprive the applicant of rights 

commonly enjoyed by other properties in the same district under the terms of this Title. 
3. The special conditions or circumstances did not result from actions of the applicant. 
4. The condition or circumstance is not one that could be reasonably provided for under 

legislation of general applicability within the zoning district and shall be granted only on 
account of the uniqueness of the situation. 
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SUBSEQUENT PROCESSES IF APPROVED: 
 

1. Obtain necessary building permits, inspections and Certificate of Use and Occupancy. 
 
OWNER:   Keith Davis & Saumya Kaup 
                                            113 E. Penn Avenue 

 Wernersville, PA 19565 
 
 
APPLICANT :  Mark Stearns, Stearns Construction 

102 S. Main St. 
 Berlin, MD 21811 

  
PREPARED BY: Zoning Division Staff 
 
 
In accordance with Section ZS 1-114, the Department has met the public notification requirements 
with regard to advertisement in a local paper, posting of property and notification of adjoining 
property owners. 
 
 
 















WORCESTER COUNTY BOARD OF ZONING APPEALS 
STAFF REPORT FOR: 

CASE NO. 26-56 
 
 

IMPORTANT NOTICE 
 
Due to recent email scams by an individual impersonating a County employee alleging that 
unanticipated fees are owed, please know that Development Review and Permitting (DRP) 
will never require payment by wire transfer. If you receive such an email or call, contact 
DRP directly at 410-632-1200, and staff will be glad to assist you. 
 

 
 
HEARING DATE: August 13, 2026 
 
LOCATION: 12910 Lake Avenue, Tax Map 22, Parcel 397, Lots 34 and 35, Tax District 10, 
Worcester County, Maryland. 
 
APPROVAL REQUESTED: requesting a variance to reduce the lot size from 10,000 square feet 
to 7,800 square feet (a reduction of 2,200 square feet), variance to reduce the lot size from 10,000 
square feet to 6,500 square feet (a reduction of 3,500 square feet) and variance to reduce the lot 
width from 100 feet to 50 feet to create two lots in the R-2 Suburban Residential District 
 
CODE REFERENCES: Zoning Code §§ ZS 1-116(c)(4), ZS 1-206(b)(2) and ZS 1-305  
 
PROPERTY HISTORY: The property is currently vacant. 
 
014/09/2026 Permit No. 26-0029 – Issued 02/26/2026 –Certificate of Use and Occupancy issued 

02/27/2026 - Permit for demo existing home and shed. 
 
 
COMMENTS: In 2002, the two lots were consolidated with a permanent Declaration of 
Consolidation. The applicants now propose to undo the consolidation, but the original lots are now 
non-conforming, so variances are required to complete the subdivision. 
 
For the variance request, the Board must make findings that the applicant has demonstrated the 
following: 
 
1. Special conditions and circumstances exist which are peculiar to the land, structure or building 

involved. 
2. Literal interpretation of the provisions of this Title would deprive the applicant of rights 

commonly enjoyed by other properties in the same district under the terms of this Title. 
3. The special conditions or circumstances did not result from actions of the applicant. 
4. The condition or circumstance is not one that could be reasonably provided for under 

legislation of general applicability within the zoning district and shall be granted only on 
account of the uniqueness of the situation. 
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SUBSEQUENT PROCESSES IF APPROVED: 
 

1. Subdivide the property. 
2. Obtain necessary building permits, inspections and Certificate of Use and Occupancy. 

 
OWNER:   Daniel E. Clayland 

12925 Horn Island Rd 
Ocean City, MD  21842 

 
APPLICANT :  Hugh Cropper, IV 

9927 Stephen Decatur Hwy., F-12 
Ocean City, MD 21842  

 
PREPARED BY: Zoning Division Staff 
 
 
In accordance with Section ZS 1-114, the Department has met the public notification requirements 
with regard to advertisement in a local paper, posting of property and notification of adjoining 
property owners. 
 
 
 









WORCESTER COUNTY BOARD OF ZONING APPEALS 
STAFF REPORT FOR: 

CASE NO. 26-57 
 
 

IMPORTANT NOTICE 
 
Due to recent email scams by an individual impersonating a County employee alleging that 
unanticipated fees are owed, please know that Development Review and Permitting (DRP) 
will never require payment by wire transfer. If you receive such an email or call, contact 
DRP directly at 410-632-1200, and staff will be glad to assist you. 
 

 
 
HEARING DATE: August 13, 2026 
 
LOCATION: Scotty Road, Tax Map 62, Parcel 13, Tax District 7, Worcester County, Maryland.  
 
APPROVAL REQUESTED: A Special Exception to allow the application of a soil amendment 
created from human decedents, also known as natural organic reduction, as a use of the same 
general character as permitted uses in the A-1 District 
 
CODE REFERENCES: Zoning Code §§ ZS 1-116(c)(3) and ZS 1-201(c)(36), 
 
PROPERTY HISTORY: The property is vacant.  
 
COMMENTS: Natural organic reduction (NOR) is the scientific term for a method of accelerated 
human composting. This is a new method for the disposition of human remains. The first state to 
approve it was Washington and since then at least 13 more states have approved it.  
 
In the MD Health – General Code §5-514 of Title 5, Maryland allows bodies to be disposed of in 
a reduction facility, but the soil remains may not be used or disposed of on private property without 
written permission of the owner, to grow food for consumption by humans or livestock, selling or 
reselling the soil remains to a third party, or combining the soil remains with compost offered for 
sale for commercial or agricultural purposes. The Board should consider how the applicant will 
prevent the land from being used to grow food for consumption in the future. 
 
Although soil amendments are an agricultural practice, disposition of human remains is also 
similar to a cemetery in use. The State of New York’s Division of Cemeteries provided guidance 
to the New York State Cemetery Board in 2024 on natural burials, which includes NOR. 
Suggestions included setting aside a section of the cemetery for gardens, meadow or woods for 
depositing reduced remains and suggested offering memorialization at a different location than 
where the remains are deposited as an alternative to headstones and footstones. While there is no 
mention of accommodating visitation to this site, consideration should be given to if, where or 
how the reduced remains will be memorialized and the likelihood that visitation of the site would 
be desirable in the future. 
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With respect to the special exception request, the Board must make findings that the proposed use 
or structure: 
 
1. Will be in conformance with the County’s Comprehensive Plan. 
2. Will be in harmony with the general character of the neighborhood considering population 

density, the design, scale and bulk of any proposed new structures, the intensity and character 
of the activity, traffic and parking conditions or the number of similar uses. 

3. Will not be detrimental to the use, peaceful enjoyment, economic value or development of 
surrounding neighborhoods; will cause no objectionable noise, vibration, fumes, odors, dust, 
glare or physical activity; and will not have a detrimental effect on ground- or surface water 
quality. 

4. Will have no detrimental impact on vehicular or pedestrian traffic. 
5. Will not adversely affect the health, safety, morals, security or general welfare of residents, 

workers, or visitors in the area. 
6. Will not, in conjunction with existing development in the area and development permitted 

under existing zoning, overburden existing public services and facilities, including schools, 
police and fire protection, medical facilities, water, sanitary sewers, public roads, storm 
sewers, drainage and other public improvements. 

7. Will meet the definitions and specific standards set forth elsewhere in this Title for such use. 
 
 
SUBSEQUENT PROCESSES IF APPROVED: 
 

1. Obtain necessary building permits, inspections and Certificate of Use and Occupancy. 
 
 
OWNER:   Horace L Jr. & Quinna Marshall 

127889 Farm Market Rd  
Marion MD 21863 

 
APPLICANT :  Hugh Cropper, IV 

9927 Stephen Decatur Hwy., F-12 
Ocean City, MD 21842  

PREPARED BY: Zoning Division Staff 
 
 
In accordance with Section ZS 1-114, the Department has met the public notification requirements 
with regard to advertisement in a local paper, posting of property and notification of adjoining 
property owners. 
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Citizens and Government Working Together 
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Worcester County 
Department of Environmental Programs 

Environmental Programs Division 

Memorandum 
 
 
 To: Board of Zoning Appeals (BZA) for the August 13, 2026 meeting 
 
 From: Environmental Programs Staff 
 
 Date: July 24, 2026 
 
 
 
These comments are based upon the site plans received and are subject to change as the plans 
change to accommodate comments made by other committee members.  

6:30 p.m. 
 

Case No. 26-48, on the lands of Chris and Amy Brown, requesting a variance to the front yard 
setback from 25 feet to 18.5 feet (encroaches 6.5 feet) for a proposed deck in the R-3 Multi-
family Residential District, pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-207(b)(2) and ZS 
1-305, located at 18 Granby Lane, Tax Map 16, Parcel 47, Section 11, Lot 405, Tax District 3, 
Worcester County, Maryland. 
 
No objection to this variance request. 
 

6:35 p.m. 
 

Case No. 26-43, on the lands of Ruby Runikera, requesting a special exception to reconstruct a 
legal non-conforming rear deck and steps and variance to the side yard setback from 6 feet to 5.9 
feet (encroaches 0.1 feet)  for a proposed screened porch in the R-3 Multi-family Residential 
District, pursuant to Zoning Code §§ ZS 1-116(c)(3), ZS 1-116(c)(4), ZS 1-116(c)(5), ZS 1-
122(d)(1), ZS 1-207(b)(2) and ZS 1-305, located at 2 Crows Nest Lane, Tax Map 16, Parcel 38, 
Section 1, Lot 660, Tax District 3, Worcester County, Maryland. 
 
No objection to this special exception request. 
 

6:40 p.m. 
 
Case No. 26-50, on the lands of Meral Yilmaz, requesting an after-the-fact variance to the rear 
yard setback from 30 feet to 11.3 feet (encroaches 18.7 feet) for an existing residence with an 
attached garage in the R-2 Suburban Residential District, pursuant to Zoning Code §§ ZS 1-



Citizens and Government Working Together 
 

WORCESTER COUNTY GOVERNMENT CENTER        1 WEST MARKET STREET, ROOM 1306        SNOW HILL, MARYLAND 21863 
TEL: 410-632-1220     FAX: 410-632-2012 

116(c)(4), ZS 1-206(b)(2) and ZS 1-305, located at 608 Ocean Parkway, Tax Map 16, Parcel 46, 
Section 9, Lot 357, Tax District 3, Worcester County, Maryland. 
 
No objection to this variance request. 
 

6:45 p.m. 
 

Case No. 26-52, on the lands of RJM LLC, on the application of Robert Mason Jr., requesting a 
special exception for a private noncommercial building for the storage of personal property in the 
A-1 Agricultural District, pursuant to Zoning Code §§ ZS 1-116(c)(3), ZS 1-201(c)(34) and ZS 
1-305, located on Old Stage Road approximately 1,700 feet south of Hammond Road, Tax Map 
9, Parcel 126, Tax District 5, Worcester County, Maryland. 
 
No objection to this special exception request.  Any future proposed use requiring on-site 
sewage disposal will require seasonal site and soil evaluations. 

 
6:50 p.m. 

 
Case No. 26-54, on the lands of Robert McIntire, requesting a variance to the front yard setback 
from 25 feet to 15 feet (encroaches 10 feet) for a proposed covered porch in the R-3 Multi-family 
Residential District, pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-207(b)(2) and ZS 1-305, 
located at 55 Moonshell Drive, Tax Map 16, Parcel 41, Section 4, Lot 168, Tax District 3, 
Worcester County, Maryland. 
 
No objection to this variance request. 
 

6:55 p.m. 
 

Case No. 26-53, on the lands of Jennifer and James Weber, requesting a variance to the side yard 
setback from 6 feet to 1.8 feet (encroaches 4.2 feet) for a proposed detached garage in the R-3 
Multi-family Residential District, pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-207(b)(2) 
and ZS 1-305, located at 45 Clubhouse Drive, Tax Map 16, Parcel 41, Section 4, Lot 452, Tax 
District 3, Worcester County, Maryland. 
 
No objection to this variance request. 
 

7:00 p.m. 
 

Case No. 26-55, on the lands of Keith Davis and Saumya Kaup, requesting a variance to the 
front yard setback from 35 feet to 9.35 feet (encroaches 25.65 feet) for proposed attached garage 
in the V-1 Village District, pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-204(b)(2) and ZS 
1-305, located at 8344 Third Street, Tax Map 73, Parcel 35, Lots 74-76, Tax District 2, 
Worcester County, Maryland. 
 

1. The proposed well must have a minimum thirty-foot separation from the proposed 
dwelling and/or deck foundation/footing. 

2. The existing septic system is designed for a maximum of two bedrooms.  The total 
number of bedrooms on the lot(s) cannot be increased as a holding tank is the only 
available option for future septic replacement.   
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7:05 p.m. 
 

Case No. 26-56, on the lands of Daniel E. Clayland, requesting a variance to reduce the lot size 
from 10,000 square feet to 7,800 square feet (a reduction of 2,200 square feet), a variance to 
reduce the lot size from 10,000 square feet to 6,500 square feet (a reduction of 3,500 square 
feet), and a variance to reduce the lot width from 100 feet to 50 feet to create two lots in the R-2 
Suburban Residential District, pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-206(b)(2) and 
ZS 1-305, located at 12910 Lake Avenue, Tax Map 22, Parcel 397, Lots 34 and 35, Tax District 
10, Worcester County, Maryland. 
 

1. The minimum well separation from the wells to building foundations is thirty feet.  
A variance from MDE will be required to reduce the minimum separation. 

2. According to COMAR 26.04.03, Water Supply and Sewerage Systems in the 
Subdivision of Land in Maryland, “Where community sewerage is available and 
individual water supply systems must be utilized, the minimum lot area shall be 
10,000 square feet with a minimum 75 feet (in width).”  A possible MDE variance to 
these requirements may be pursued. 

 
7:10 p.m. 

 
Case No. 26-57, on the lands of Horace L Jr. and Quinna Marshall, requesting a Special 
Exception to allow the application of a soil amendment created from human decedents, also 
known as natural organic reduction, as a use of the same general character as permitted uses in 
the A-1 District, pursuant to §§ ZS 1-116(c)(3) and ZS 1-201(c)(36), located at Scotty Road, Tax 
Map 62, Parcel 13, Tax District 7, Worcester County, Maryland. 
 
This property was tested for onsite sewage with mixed results.  The area nearest to Corner 
House Road failed to meet percolation rates and just met minimum water table 
requirements. There are some elevation differences in the rear of the property that are 
lower than the front on Scotty Road. It is apparent that there are physical conditions here 
that should be acknowledged, the same as with any farming or agricultural production 
operation. Maintaining application zones above seasonal groundwater tables ensures 
adequate soil filtration and aerobic microbial processing of amino acids and nitrogen 
compounds.   It should be apparent that there is a need for careful management of 
applications of a nutrient-rich soil amendment like this material relative to groundwater 
tables to prevent localized nutrient loading or soil saturation from occurring. 
 
We would request the Board to ensure these comments concerning detrimental conditions 
as described in ZS 1-116 (c) (3) A.3, are made a part of the findings for this hearing. We 
would respectfully recommend the Board, should they move to approve this application, 
condition any approval on the following successful mitigation of objectionable conditions 
under that paragraph by the owner in their daily operation.  This would mean that the 
owner needs to operate the facility in such a way as to be in compliance with state nutrient 
management regulations and not cause detrimental conditions as described in  ZS 1-116 (c) 
(3) A.3 (cause no objectionable noise, vibration, fumes, odors, dust, glare or physical 
activity; and will not have a detrimental effect on ground- or surface water quality).  These 
conditions would include:  1) The placement of a forest conservation easement on the 
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property; 2) The registration of the material as a soil amendment with the state chemist at 
the Maryland Department of the Environment; 3) A nutrient management plan prepared 
for the property by a qualified professional; and 4) Application of the material in  
 
 
 
 
accordance with Maryland’s Nutrient Management regulations that require no wintertime 
applications.  That should go hand-in-hand with a management practice to not apply 
during wet season (January-April) for parts of the property that have elevated water tables 
at that time. 
 
 



 

 

OPINIONS FROM THE PREVIOUS 

MONTH FOR REVIEW 

(Opinion for each case will be provided at the regular 

meeting for signature by all members) 









Without the granting of this Variance a hardship exists. This property was platted prior to the 

adoption of the Atlantic Coastal Bays Critical Area Program. This property is not located within a 

Buffer Management Area, which would have reduced the impact on the 100' Buffer.

2. A literal interpretation of the provisions of the County’s Atlantic Coastal Bays Critical Area

Program and related laws will deprive the applicant of rights commonly enjoyed by other 

properties in similar areas within the Atlantic Coastal Bays Critical Area;

The Applicant’s rights would be lessened without the granting of this variance due to the 

restrictions of the Atlantic Coastal Bays Critical Area Program. Numerous properties, including the 

adjacent properties, have structures that are located within the 100' Buffer.

3. The granting of a variance will not confer upon the applicant any special privilege that

would be denied by the County’s Atlantic Coastal Bays Critical Area Program to other lands or 

structures within the Atlantic Coastal Bays Critical Area;

As stated previously, there are numerous properties throughout the County that have 

structures located within the 100' Buffer. Since this was platted prior to the adoption of the Critical Area 

Program, provisions were not provided during the review process which could have lessened these 

buffer requirements. Therefore, granting this variance would not confer a special privilege or right to 

the applicant.

4. The variance request is not based upon conditions or circumstances which are the result of

actions by the applicant nor does the request arise from any condition relating to land or 

building use, either permitted or non-conforming on any neighboring property;

This request is not an after-the-fact variance and the properties were platted prior to the 

adoption of the Atlantic Coastal Bays Critical Area Program.

-2-



5. The granting of a variance shall not adversely affect water quality or adversely impact fish,

wildlife or plant habitat within the Atlantic Coastal Bays Critical Area and the granting of the 

variance will be in harmony with the general spirit and intent of the County’s Atlantic Coastal Bays 

Critical Area Program;

The granting of this variance could slightly affect the water quality due to the proposed 

impact to the 100' buffer, actions will be taken to offset this issue. The proposed activity will be 

required to conduct mitigation at a 3:1 ration for the square footage of lot coverage added to the 100' 

buffer and a 1:1 ratio for the square footage of canopy coverage removed. Furthermore, 

compliance with Stormwater/Erosion Sediment Control regulations will be required for disturbances 

5,000 square feet or greater and/or use of 100 cubic yards or greater of fill.

6. The Board of Zoning Appeals shall not make a decision relative to a request for such a

variance without reviewing the comments of the Department and finding that the applicant has 

satisfied each of the provisions and standards contained herein

The applicant does have an unwarranted hardship due to the 100' buffer.

7. The Board believes that without a variance, an unwarranted hardship exists and the

variance request is the minimum necessary to provide relief as the Applicant will be denied a 

reasonable and significant use of the property.

8. Through competent and substantial evidence, the Applicant has overcome the presumption

that the specific development activity does not conform with the general intent of the Worcester 

County Code.

After duly considering the application, and the testimony and other evidence offered and 

presented in connection therewith regarding the requested special exception, the Board made the
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