
 
 

NOTICE OF PUBLIC HEARING 
WORCESTER COUNTY 

BOARD OF ZONING APPEALS 
AGENDA  

 

THURSDAY November 12, 2026 
 

Pursuant to the provisions of the Worcester County Zoning Ordinance, notice is hereby given that a public 
hearing will be held in-person before the Board of Zoning Appeals for Worcester County, in the Board 
Room (Room 1102) on the first floor of the Worcester County Government Center, One West Market Street, 
Snow Hill, Maryland. Audio and video recording will take place during this public hearing. 
 

The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live 
 
 

6:30 p.m. 
 

Case No. 26-63, on the lands of David Messick, requesting a variance to the front yard setback from 50 
feet from the center of the right-of-way to 40.9 feet (an encroachment of 9.1 feet) for an existing front porch 
addition and proposed enclosure and roof top deck to this addition in the R-4 General Residential District, 
pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-208(b)(2), ZS 305(b)(1), located at 12848 Harbor Rd, 
Tax Map 27, Parcel 404, Lot 4, in the Tenth Tax District of Worcester County, Maryland. 
 

6:35 p.m. 
Case No. 26-66, on the lands of Janice Toboll, requesting an after the fact variance to the Atlantic Coastal 
Bays Critical Area Buffer from 100 feet to 30 feet (an encroachment of 70 feet) for a 4’ high fence in the 
R-2 Suburban Residential District, pursuant to Zoning Code §§ ZS 1-116(c)(4) and ZS 1-206(b)(2) and 
Natural Resources Code §§ NR 3-104(d)(4) and NR 3-111, located at 12347 Hidden Bay Dr, Tax Map 33, 
Parcel 281, Lot 32, in the Tenth Tax District of Worcester County, Maryland. 
 

6:40 p.m. 
 

Readvertisement of Case No. 26-64, on the application of Donald Hall, on the lands of Hall Rentals 
LLC, requesting a variance to the front yard setback from 50 feet from the center of the right-of-way to 40 
feet (an encroachment of 10 feet) and a variance to the side yard setback from 6 feet to 3.5 feet (an 
encroachment of 2.5 feet) for a proposed first and second floor front porch in the R-4 General Residential 
District, Pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-208(b)(2), ZS1-305(b)(1) located at 12842 
Harbor Rd, Tax Map 27, Parcel 402, Block C, Lot 2 in the Tenth Tax District of Worcester County, 
Maryland. 
 
 
       6:45 p.m. 
 
Case No. 26-69, on the lands of Ocean Enterprise 589 LLC, requesting a special exception to replace the 
elevated water storage tank “water tower” and a special exception for a water treatment building, in the A-
2 Agricultural District, Pursuant to Zoning Code §§ ZS 1-116(c)(3), ZS 1-202 (c)(34), ZS 1-328, located 
at 10218 Racetrack Rd, Tax Map 21. Parcel 99, in the Third Tax District of Worcester County, Maryland. 
    
 

 
 

     6:50 p.m. 



 
Case No. 26-70, on the application of Hugh Cropper IV, on the lands of Stephen & Sandra Hadley, 
requesting a variance to the rear yard setback from 30 feet to 20.44 feet (an encroachment of 9.56 feet) for 
a proposed 1st, 2nd. & 3rd floor covered porch and single-family dwelling in the R-2 Suburban Residential 
District, Pursuant to Zoning Code §§ ZS1-116(c)(4), ZS 1-206(b)(2), and ZS 1-305, located at 12334 
Snug Harbor Rd, Tax Map 33, Parcel 346, Lot 25, in the Tenth Tax District of Worcester County, 
Maryland.  
 

     6:55 p.m. 
 

Case No. 26-71, on the application of Blair Carey/RBR Homes, on the lands of Rhonda and Clayton 
Hathaway, requesting a variance to the rear yard setback from 30 feet to 15.9 feet (an encroachment 14.1 
feet) for a proposed pool, a variance to the rear yard setback from 30 feet to 20.4 feet (an encroachment 9.6 
feet) for a proposed landing with stairs, request to enclose previously approved open covered porches in the 
rear yard setback in the R-3 Multi-family Residential District, pursuant to Zoning Code §§ ZS 1-116(c)(4) 
and (7), ZS 1-207(b)(2) and ZS 1-305, located at 38 Teal Circle, Tax Map 16, Parcel 41, Section 4, Lot 61, 
Tax District 3, Worcester County, Maryland. 

 
Written public comments may be posted on the County website with names and addresses; phone numbers 

and email addresses will be redacted. Comments received by noon the Monday prior to the scheduled 
hearing will be included in the public hearing record. Written comments may be submitted in the 

following forms: 
• Via email to BZA@worcestermd.gov 

  
 Mailed to: Board of Zoning Appeals 
                           c/o Savannah Guy 
   1 West Market Street, Room 1201 
   Snow Hill, Maryland 21863 

 
Administrative Matters 

 
 
 
 

IMPORTANT NOTICE 
 

Due to recent email scams by an individual impersonating a County employee alleging that 
unanticipated fees are owed, please know that Development Review and Permitting (DRP) will 
never require payment by wire transfer. If you receive such an email or call, contact DRP directly 
at 410-632-1200, and staff will be glad to assist you. 

 
 













WORCESTER COUNTY BOARD OF ZONING APPEALS 
STAFF REPORT FOR: 

CASE NO. 26-63 

IMPORTANT NOTICE 

Due to recent email scams by an individual impersonating a County employee alleging that 
unanticipated fees are owed, please know that Development Review and Permitting (DRP) 
will never require payment by wire transfer. If you receive such an email or call, contact 
DRP directly at 410-632-1200, and staff will be glad to assist you. 

HEARING DATE: November 12, 2026 

LOCATION: 12848 Harbor Rd, Tax Map 27, Parcel 404, Lot 4, in the Tenth Tax District of 
Worcester County, Maryland. 

APPROVAL REQUESTED: requesting a variance to the front yard setback from 50 feet from 
the center of the right-of-way to 40.9 feet (an encroachment of 9.1 feet) for an existing front porch 
addition and proposed enclosure and roof top deck to this addition in the R-4 General Residential 
District 

CODE REFERENCES: Zoning Code §§ ZS 1-116(c)(4), ZS 1-208(b)(2), ZS 305(b)(1) 

PROPERTY HISTORY: The property is improved with a single-family dwelling constructed in 
1950 with the following records on file: 

09/09/1986 Permit 14560 – Issued-07/17/1986 – Zoning Certificate issued 07/17/1986- 
Screened porch. BZA Case # 14560, requesting a variance to the rear setback for 
screened porch and deck.  

10/17/1989 Permit 19128- Issued 10/17/1989 – Zoning Certificate issued- 10/17/1989- 
Addition to home-expand upstairs bedroom. 

03/19/1999 Permit 59464- Issued- 03/19/1999- Zoning Certificate issued- 03/19/1999- 
6-foot fence.

02/24/2006 Permit 80616- Issued- 03/05/2003- Zoning Certificate issued- 03/05/2003- 
10’ x 15’ detached storage shed. 

12/09/2002 Permit 80194- Issued- 12/09/2002- Zoning Certificate issued- 12/09/2002- 
Use of land for 4’ fence. 

COMMENTS: There are no permits on file for the existing front porch. However, based on the 
site plan for BZA Case 14560 the porch was existing as far back as 1986. 
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For the variance request, the Board must make findings that the applicant has demonstrated the 
following: 
1. Special conditions and circumstances exist which are peculiar to the land, structure or building

involved.
2. Literal interpretation of the provisions of this Title would deprive the applicant of rights

commonly enjoyed by other properties in the same district under the terms of this Title.
3. The special conditions or circumstances did not result from actions of the applicant.
4. The condition or circumstance is not one that could be reasonably provided for under

legislation of general applicability within the zoning district and shall be granted only on
account of the uniqueness of the situation.

ENCLOSED PLEASE FIND THE STAFF REPORT FROM THE DEPARTMENT OF 
ENVIRONMENTAL PROGRAMS, NATURAL RESOURCES DIVISION 

SUBSEQUENT PROCESSES IF APPROVED: 

1. Obtain necessary building permits, inspections and Certificate of Use and Occupancy.

OWNER: DAVID L MESSICK 
12848 HARBOR RD  
OCEAN CITY 21842 

APPLICANT : Same as owener 

PREPARED BY: Zoning Division Staff 

In accordance with Section ZS 1-114, the Department has met the public notification requirements 
with regard to advertisement in a local paper, posting of property and notification of adjoining 
property owners. 























WORCESTER COUNTY BOARD OF ZONING APPEALS 
STAFF REPORT FOR: 

CASE NO. 26-66 

IMPORTANT NOTICE 

Due to recent email scams by an individual impersonating a County employee alleging that 
unanticipated fees are owed, please know that Development Review and Permitting (DRP) 
will never require payment by wire transfer. If you receive such an email or call, contact 
DRP directly at 410-632-1200, and staff will be glad to assist you. 

HEARING DATE: November 12, 2026 

LOCATION:12347 Hidden Bay Dr, Tax Map 33, Parcel 281, Lot 32, in the Tenth Tax District 
of Worcester County, Maryland. 

APPROVAL REQUESTED: requesting an after the fact variance to the Atlantic Coastal Bays 
Critical Area Buffer from 100 feet to 30 feet (an encroachment of 70 feet) for a 4’ high fence in 
the R-2 Suburban Residential District 

CODE REFERENCES: Zoning Code §§ ZS 1-116(c)(4) and ZS 1-206(b)(2), and Natural 
Resources Code §§ NR 3-104(d)(4) and NR 3-111 

PROPERTY HISTORY: The property is improved with a single-family dwelling constructed in 
2022 with the following records on file: 

06/22/2022 Permit 22-0673 – Issued-08/08/2022 – C/O issued 12/14/2022- Two-Story Single-
Family Dwelling w/ attached garage, front and rear covered porched. 

COMMENTS: Does not require a zoning variance. Please refer to comments from Environmental 
Programs. 

For the variance request, the Board must make findings that the applicant has demonstrated the 
following: 
1. Special conditions and circumstances exist which are peculiar to the land, structure or building

involved.
2. Literal interpretation of the provisions of this Title would deprive the applicant of rights

commonly enjoyed by other properties in the same district under the terms of this Title.
3. The special conditions or circumstances did not result from actions of the applicant.
4. The condition or circumstance is not one that could be reasonably provided for under

legislation of general applicability within the zoning district and shall be granted only on
account of the uniqueness of the situation.
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ENCLOSED PLEASE FIND THE STAFF REPORT FROM THE DEPARTMENT OF 
ENVIRONMENTAL PROGRAMS, NATURAL RESOURCES DIVISION 

SUBSEQUENT PROCESSES IF APPROVED: 

1. Obtain necessary building permits, inspections and Certificate of Use and Occupancy.

OWNER: JANICE N TOBOLL TRUST 
12347 HIDDEN BAY DR  
BERLIN MD 21811  

APPLICANT : Lori McGee 
376 Dueling Way 
Berlin MD 21811 

PREPARED BY: Zoning Division Staff 

In accordance with Section ZS 1-114, the Department has met the public notification requirements 
with regard to advertisement in a local paper, posting of property and notification of adjoining 
property owners. 





















WORCESTER COUNTY BOARD OF ZONING APPEALS 
STAFF REPORT FOR: 

CASE NO. 26-64 

IMPORTANT NOTICE 

Due to recent email scams by an individual impersonating a County employee alleging that 
unanticipated fees are owed, please know that Development Review and Permitting (DRP) 
will never require payment by wire transfer. If you receive such an email or call, contact 
DRP directly at 410-632-1200, and staff will be glad to assist you. 

HEARING DATE: November 12, 2026 

LOCATION: 12842 Harbor Rd, Tax Map 27, Parcel 402, Block C, Lot 2 in the Tenth Tax District 
of Worcester County, Maryland 

APPROVAL REQUESTED: requesting a variance to the front yard setback from 50 feet from 
the center of the right-of-way to 40 feet (an encroachment of 10 feet) and a variance to the side 
yard setback from 6 feet to 3.5 feet (an encroachment of 2.5 feet) for a proposed first and second 
floor front porch in the R-4 General Residential District. 

CODE REFERENCES: Zoning Code §§ ZS 1-116(c)(4), ZS 1-208(b)(2), ZS1-305(b)(1). 

PROPERTY HISTORY: The property is improved with a single-family dwelling constructed in 
1997 with the following records on file: 

09/12/1996 Permit 47514 – Issued 10/22/1996 – Zoning Certificate issued 05/30/1997 – Permit 
2 story single family dwelling with rear deck on first and second floor, unfinished 
attic, 3’ x 4’ front porch, and a 12’ x 24’ shed. 

COMMENTS: The existing home is currently considered a non-conforming structure under the 
applicable zoning regulations. The property is located within the R-4 General Residential District, 
which requires a minimum lot width of 60 feet; however, the subject property has a lot width of 
only 50 feet. Additionally, the property is subject to the requirement that, where a lot fronts on a 
road having a right-of-way less than 50 feet in width, all structures and uses must be located at a 
distance from the centerline of the road right-of-way that is no less than the otherwise required 
front-yard setback for the district, plus an additional 25 feet. 

For the variance request, the Board must make findings that the applicant has demonstrated the 
following: 
1. Special conditions and circumstances exist which are peculiar to the land, structure or building

involved.
2. Literal interpretation of the provisions of this Title would deprive the applicant of rights

commonly enjoyed by other properties in the same district under the terms of this Title.
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3. The special conditions or circumstances did not result from actions of the applicant.
4. The condition or circumstance is not one that could be reasonably provided for under

legislation of general applicability within the zoning district and shall be granted only on
account of the uniqueness of the situation.

ENCLOSED PLEASE FIND THE STAFF REPORT FROM THE DEPARTMENT OF 
ENVIRONMENTAL PROGRAMS, NATURAL RESOURCES DIVISION 

SUBSEQUENT PROCESSES IF APPROVED: 

1. Obtain necessary building permits, inspections and Certificate of Use and Occupancy.

OWNER: HALL RENTALS LLC 
Donald Hall 
200 SOUTHWEST RAILROAD AVE 
HEBRON MD 21830 

APPLICANT : Same 

PREPARED BY: Zoning Division Staff 

In accordance with Section ZS 1-114, the Department has met the public notification requirements 
with regard to advertisement in a local paper, posting of property and notification of adjoining 
property owners. 



































WORCESTER COUNTY BOARD OF ZONING APPEALS 
STAFF REPORT FOR: 

CASE NO. 26-69 

IMPORTANT NOTICE 

Due to recent email scams by an individual impersonating a County employee alleging that 
unanticipated fees are owed, please know that Development Review and Permitting (DRP) 
will never require payment by wire transfer. If you receive such an email or call, contact 
DRP directly at 410-632-1200, and staff will be glad to assist you. 

HEARING DATE: November 12, 2026 

LOCATION:10218 located at 10218 Racetrack Rd, Tax Map 21. Parcel 99, in the Third Tax 
District of Worcester County, Maryland. 

APPROVAL REQUESTED: requesting a special exception to replace the elevated water storage 
tank “water tower” and a special exception for a water treatment building, in the A-2 Agricultural 
District. 

CODE REFERENCES: Zoning Code §§ ZS 1-116(c)(3), ZS 1-202 (c)(34) ZS 1-328 

PROPERTY HISTORY: The property is improved with Ocean Downs Casino. 
This property currently has a casino, horse racing, seasonal live events, and clubhouse. 

COMMENTS: The proposed structures are considered a water supply system which is a 
water treatment facility permitted by special exception in the A-2 Agricultural District. 

Special Exception 
With respect to the special exception request, the Board must make findings that the proposed use 
or structure: 
1. Will be in conformance with the County’s Comprehensive Plan.
2. Will be in harmony with the general character of the neighborhood considering population

density, the design, scale and bulk of any proposed new structures, the intensity and character
of the activity, traffic and parking conditions or the number of similar uses.

3. Will not be detrimental to the use, peaceful enjoyment, economic value or development of
surrounding neighborhoods; will cause no objectionable noise, vibration, fumes, odors, dust,
glare or physical activity; and will not have a detrimental effect on ground- or surface water
quality.

4. Will have no detrimental impact on vehicular or pedestrian traffic.
5. Will not adversely affect the health, safety, morals, security or general welfare of residents,

workers, or visitors in the area.
6. Will not, in conjunction with existing development in the area and development permitted

under existing zoning, overburden existing public services and facilities, including schools,
police and fire protection, medical facilities, water, sanitary sewers, public roads, storm
sewers, drainage and other public improvements.
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7.Will meet the definitions and specific standards set forth elsewhere in this Title for such use

ENCLOSED PLEASE FIND THE STAFF REPORT FROM THE DEPARTMENT OF 
ENVIRONMENTAL PROGRAMS, NATURAL RESOURCES DIVISION 

SUBSEQUENT PROCESSES IF APPROVED: 

1. Obtain necessary building permits, inspections and Certificate of Use and Occupancy.

OWNER: OCEAN ENTERPRISE 589 LLC 
10218 RACETRACK RD  
BERLIN MD 21811  

APPLICANT : Same as Owner 

PREPARED BY: Zoning Division Staff 

In accordance with Section ZS 1-114, the Department has met the public notification requirements 
with regard to advertisement in a local paper, posting of property and notification of adjoining 
property owners. 















WORCESTER COUNTY BOARD OF ZONING APPEALS 
STAFF REPORT FOR: 

CASE NO. 26-70 

IMPORTANT NOTICE 

Due to recent email scams by an individual impersonating a County employee alleging that 
unanticipated fees are owed, please know that Development Review and Permitting (DRP) 
will never require payment by wire transfer. If you receive such an email or call, contact 
DRP directly at 410-632-1200, and staff will be glad to assist you. 

HEARING DATE: November 12, 2026 

LOCATION:12334 Snug Harbor Rd, Tax Map 33, Parcel 346, Lot 25, in the Tenth Tax District 
of Worcester County, Maryland. 

APPROVAL REQUESTED: requesting a variance to the rear yard setback from 30 feet to 20.44 
feet (an encroachment of 9.56 feet) for a proposed 1st, 2nd & 3rd floor covered porch and 30 feet 
to 24.55 feet (an encroachment of 5.45 feet) for a proposed Single-family dwelling in the R-2 
Suburban Residential District. 

CODE REFERENCES: Zoning Code §§ ZS1-116(c)(4), ZS 1-206(b)(2), and ZS 1-305 

PROPERTY HISTORY: The property is a vacant lot  

COMMENTS: The home had a demo permit in 2024, due to a fire. In March of 2026, a release 
of temporary declaration of consolidation was recorded, releasing lot 25, as shown “24 & 25” on 
“Snug Harbor, Plat 1” (Plat Book CWN 1, P.99). 

For the variance request, the Board must make findings that the applicant has demonstrated 
the following: 

1. Special conditions and circumstances exist which are peculiar to the land, structure or building
involved.

2. Literal interpretation of the provisions of this Title would deprive the applicant of rights
commonly enjoyed by other properties in the same district under the terms of this Title.

3. The special conditions or circumstances did not result from actions of the applicant.
4. The condition or circumstance is not one that could be reasonably provided for under

legislation of general applicability within the zoning district and shall be granted only on
account of the uniqueness of the situation.
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ENCLOSED PLEASE FIND THE STAFF REPORT FROM THE DEPARTMENT OF 
ENVIRONMENTAL PROGRAMS, NATURAL RESOURCES DIVISION 

SUBSEQUENT PROCESSES IF APPROVED: 

1. Obtain necessary building permits, inspections and Certificate of Use and Occupancy.

OWNER: STEPHEN M & SANDRA A HADLEY 
12317 SNUG HARBOR RD  
BERLIN MD 21811-0000 

APPLICANT : Hugh Cropper IV 
9927 Stephen Decatur Hwy F-12 
Ocean City MD 21842 

PREPARED BY: Zoning Division Staff 

In accordance with Section ZS 1-114, the Department has met the public notification requirements 
with regard to advertisement in a local paper, posting of property and notification of adjoining 
property owners. 
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WORCESTER COUNTY BOARD OF ZONING APPEALS 
STAFF REPORT FOR: 

CASE NO. 26-71 

IMPORTANT NOTICE 

Due to recent email scams by an individual impersonating a County employee alleging that 
unanticipated fees are owed, please know that Development Review and Permitting (DRP) 
will never require payment by wire transfer. If you receive such an email or call, contact 
DRP directly at 410-632-1200, and staff will be glad to assist you. 

HEARING DATE: November 12, 2026 

LOCATION: Located at 38 Teal Circle, Tax Map 16, Parcel 41, Section 4, Lot 61, Tax District 
3, Worcester County, Maryland. 

APPROVAL REQUESTED: requesting a variance to the rear yard setback from 30 feet to 15.9 
feet (an encroachment 14.1 feet) for a proposed pool, a variance to the rear yard setback from 30 
feet to 20.4 feet (an encroachment 9.6 feet) for a proposed landing with stairs, request to enclose 
previously approved open covered porches in the rear yard setback in the R-3 Multi-family 
Residential District 

CODE REFERENCES: Zoning Code Sections ZS 1-116(c)(4), ZS 1-207(b)(2) and ZS 1-305. 

PROPERTY HISTORY: The following records are on file:  

07/30/1981 Building Permit No. 10000 – Issued 07/31/1981 – Zoning Certificate issued 
04/26/1982 – Permit for a single-family residence.  

04/24/1995 Shoreline Construction Permit No. 39091 – Issued 04/25/1995 – Zoning Certificate 
issued 05/01/1995 – After-the-Fact permit for a parallel dock.  

05/01/1996 Shoreline Construction Permit No. 43584 – Issued 05/02/1996 – Zoning Certificate 
issued 05/22/1996 – Permit to remove existing dock and install new perpendicular 
pier with a boatlift.  

COMMENTS: Requesting to amend a previously approved variance, Case # 25-57 to install 
screens to ground floor lanai and third floor deck, and EZE breeze system installed to the second-
floor deck. The homeowner is also looking to install a paver patio around the pool along with a 
fence to meet pool barrier requirements.  

For the variance request, the Board must make findings that the applicant has demonstrated the 
following: 
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1. Special conditions and circumstances exist which are peculiar to the land, structure or building
involved.

2. Literal interpretation of the provisions of this Title would deprive the applicant of rights
commonly enjoyed by other properties in the same district under the terms of this Title.

3. The special conditions or circumstances did not result from actions of the applicant.
4. The condition or circumstance is not one that could be reasonably provided for under

legislation of general applicability within the zoning district and shall be granted only on
account of the uniqueness of the situation.

SUBSEQUENT PROCESSES IF APPROVED: 
1. Obtain a building permit and all other necessary approvals.

OWNER: Rhonda and Clayton Hathaway 
126 Fairfax Blvd. 
Wilmington, DE  19803 

APPLICANT : Blair Carey 
c/o RBR Homes 
118 N. Division St., Suite 303 
Salisbury, MD 21801 

PREPARED BY: Zoning Division Staff 

In accordance with Section ZS 1-114, the Department has met the public notification requirements 
with regard to advertisement in a local paper, posting of property and notification of adjoining 
property owners. 



DEPT. OF ENVIRONMENTAL 

PROGRAMS COMMENTS FOR 

EACH CASE 

(Includes Critical Area, Forestry & Environmental 

Programs) 











Citizens and Government Working Together 
 

WORCESTER COUNTY GOVERNMENT CENTER        1 WEST MARKET STREET, ROOM 1306        SNOW HILL, MARYLAND 21863 
TEL: 410-632-1220     FAX: 410-632-2012 

 

Worcester County 
Department of Environmental Programs 

Environmental Programs Division 

Memorandum 
 
 
 To: Board of Zoning Appeals (BZA) for the November 12, 2026 meeting 
 
 From: Environmental Programs Staff 
 
 Date: October 30, 2026 
 
 
 
These comments are based upon the site plans received and are subject to change as the plans 
change to accommodate comments made by other committee members.  

 

6:30 p.m. 
 

Case No. 26-63, on the lands of David Messick, requesting a variance to the front yard setback 
from 50 feet from the center of the right-of-way to 40.9 feet (an encroachment of 9.1 feet) for an 
existing front porch addition and proposed enclosure and roof top deck to this addition in the R-4 
General Residential District, pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-208(b)(2), ZS 
305(b)(1), located at 12848 Harbor Rd, Tax Map 27, Parcel 404, Lot 4, in the Tenth Tax District 
of Worcester County, Maryland. 
 
No objection to this variance request. 
 

6:35 p.m. 
Case No. 26-66, on the lands of Janice Toboll, requesting an after the fact variance to the 
Atlantic Coastal Bays Critical Area Buffer from 100 feet to 30 feet (an encroachment of 70 feet) 
for a 4’ high fence in the R-2 Suburban Residential District, pursuant to Zoning Code §§ ZS 1-
116(c)(4) and ZS 1-206(b)(2) and Natural Resources Code §§ NR 3-104(d)(4) and NR 3-111, 
located at 12347 Hidden Bay Dr, Tax Map 33, Parcel 281, Lot 32, in the Tenth Tax District of 
Worcester County, Maryland. 
 
No objection to this variance request. 
 

 
 
 
 



Citizens and Government Working Together 
 

WORCESTER COUNTY GOVERNMENT CENTER        1 WEST MARKET STREET, ROOM 1306        SNOW HILL, MARYLAND 21863 
TEL: 410-632-1220     FAX: 410-632-2012 

6:40 p.m. 
 

Readvertisement of Case No. 26-64, on the application of Donald Hall, on the lands of Hall 
Rentals LLC, requesting a variance to the front yard setback from 50 feet from the center of the 
right-of-way to 40 feet (an encroachment of 10 feet) and a variance to the side yard setback from 
6 feet to 3.5 feet (an encroachment of 2.5 feet) for a proposed first and second floor front porch 
in the R-4 General Residential District, Pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-
208(b)(2), ZS1-305(b)(1) located at 12842 Harbor Rd, Tax Map 27, Parcel 402, Block C, Lot 2 
in the Tenth Tax District of Worcester County, Maryland. 
 
No objection to the setback variance request for the proposed first and second floor front 
porch.  However, these comments do not address the proposed storage/outdoor kitchen 
structure illustrated on the site plan. 
 
       6:45 p.m. 
 
Case No. 26-69, on the lands of Ocean Enterprise 589 LLC, requesting a special exception to 
replace the elevated water storage tank “water tower” and a special exception for a water 
treatment building, in the A-2 Agricultural District, Pursuant to Zoning Code §§ ZS 1-116(c)(3), 
ZS 1-202 (c)(34), ZS 1-328, located at 10218 Racetrack Rd, Tax Map 21. Parcel 99, in the Third 
Tax District of Worcester County, Maryland. 
   
No objection to these special exception requests.  

 
     6:50 p.m. 

 
Case No. 26-70, on the application of Hugh Cropper IV, on the lands of Stephen & Sandra 
Hadley, requesting a variance to the rear yard setback from 30 feet to 20.44 feet (an 
encroachment of 9.56 feet) for a proposed 1st, 2nd. & 3rd floor covered porch and single-family 
dwelling in the R-2 Suburban Residential District, Pursuant to Zoning Code §§ ZS1-116(c)(4), 
ZS 1-206(b)(2), and ZS 1-305, located at 12334 Snug Harbor Rd, Tax Map 33, Parcel 346, Lot 
25, in the Tenth Tax District of Worcester County, Maryland.  
 
The proposed well does not meet the required setbacks. The proposed well should meet all 
required setbacks – 30 ft. to foundation, 30 ft. to porch or deck, 10 ft. to property line, 15 ft. to 
road right-of-way, 10 ft. to sewer line. Due to these distances not being able to be achieved, a 
variance for well construction would need to be applied for through Maryland Department of 
the Environment & Environmental Programs. The well variance will require signoff from 
Maryland Department of the Environment; therefore, Environmental Programs recommends 
conditioning any decision for Board approval in this case because the house location on the 
lot and/or the size of the house may need to be changed to garner state approval on the 
variance.   
 

    
 
 
 
 
 
 



Citizens and Government Working Together 
 

WORCESTER COUNTY GOVERNMENT CENTER        1 WEST MARKET STREET, ROOM 1306        SNOW HILL, MARYLAND 21863 
TEL: 410-632-1220     FAX: 410-632-2012 

  6:55 p.m. 
 

Case No. 26-71, on the application of Blair Carey/RBR Homes, on the lands of Rhonda and 
Clayton Hathaway, requesting a variance to the rear yard setback from 30 feet to 15.9 feet (an 
encroachment 14.1 feet) for a proposed pool, a variance to the rear yard setback from 30 feet to 
20.4 feet (an encroachment 9.6 feet) for a proposed landing with stairs, request to enclose 
previously approved open covered porches in the rear yard setback in the R-3 Multi-family 
Residential District, pursuant to Zoning Code §§ ZS 1-116(c)(4) and (7), ZS 1-207(b)(2) and ZS 
1-305, located at 38 Teal Circle, Tax Map 16, Parcel 41, Section 4, Lot 61, Tax District 3, 
Worcester County, Maryland. 
 
No objection to these variance requests. 
 



OPINIONS FROM THE PREVIOUS 

MONTH FOR REVIEW 

(Opinion for each case will be provided at the regular 

meeting for signature by all members) 









1. Special conditions or circumstances exist that are peculiar to the applicant’s land or structure

and a literal enforcement of provisions and requirements of the County’s Atlantic Coastal Bays Critical 

Area Program would result in unwarranted hardship;

Without the granting of this Variance a hardship exists. This property was platted prior to the 

adoption of the Atlantic Coastal Bays Critical Area Program. The property does not have a buffer 

management area which would have reduced the impact to the 100' buffer.

2. A literal interpretation of the provisions of the County’s Atlantic Coastal Bays Critical Area

Program and related laws will deprive the applicant of rights commonly enjoyed by other properties in 

similar areas within the Atlantic Coastal Bays Critical Area;

The Applicant’s rights would be lessened without the granting of this variance due to the 

restrictions of the Atlantic Coastal Bays Critical Area Program. Numerous properties within the 

Critical Area have fences that are located within the 100' buffer. These structures were permitted prior 

to the start of the Critical Area Law or granted through the variance process.

3. The granting of a variance will not confer upon the applicant any special privilege that would be

denied by the County’s Atlantic Coastal Bays Critical Area Program to other lands or structures within 

the Atlantic Coastal Bays Critical Area;

As stated previously, there are numerous properties throughout the County that have fences 

located within the 100'  Buffer. Therefore, granting this variance would not confer a special privilege or 

right to the applicant.

4. The variance request is not based upon conditions or circumstances which are the result of

actions by the applicant nor does the request arise from any condition relating to land or building use, 

either permitted or non-conforming on any neighboring property;
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This request is not an after-the-fact variance and the property was platted prior to the adoption 

of the Atlantic Coastal Bays Critical Area program and was not awarded to be within a Buffer 

Management Area.

5. The granting of a variance shall not adversely affect water quality or adversely impact fish,

wildlife or plant habitat within the Atlantic Coastal Bays Critical Area and the granting of the variance 

will be in harmony with the general spirit and intent of the County’s Atlantic Coastal Bays Critical 

Area Program;

The granting of this variance could slightly affect the water quality due to the proposed impact 

to the 100' buffer. The applicant will be required to conduct mitigation at a 3:1 ratio for the are 

disturbed within the 100' buffer.

6. The Board of Zoning Appeals shall not make a decision relative to a request for such a variance

without reviewing the comments of the Department and finding that the applicant has satisfied each of 

the provisions and standards contained herein

The applicant does have an unwarranted hardship due to the 100' buffer..

7. The Board believes that without a variance, an unwarranted hardship exists and the variance

request is the minimum necessary to provide relief as the Applicant will be denied a reasonable and 

significant use of the property.

8. Through competent and substantial evidence, the Applicant has overcome the presumption

that the specific development activity does not conform with the general intent of the Worcester 

County Code.

Accordingly, upon a Motion made by Mr. Katsanos to approve, which was seconded by Mr. 

Fykes, the Board passed unanimously passed the following resolution:
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